SUBARU

Subaru Corporation Announces Consolidated Financial Results for FYE 2025

Tokyo, May 14, 2025 — Subaru Corporation today announced its consolidated financial results for the fiscal year
ended March 31, 2025.

Results for FYE 2025: Consolidated Revenue

Consolidated unit sales in Japan increased by 5.4% to 104,000 units, driven by steady demand for passenger
vehicles such as the Forester, Outback, and the next-generation hybrid Crosstrek.

While retail sales in the key U.S. market continued to show strong momentum, posting year-over-year growth for 32
consecutive months through March, consolidated overseas unit sales, which primarily consist of wholesale sales by
consolidated distributors to local retailers, decreased by 5.2% to 832,000 units, reflecting adjusted shipment volumes
in line with current sales trends and inventory levels in overseas markets.

As a result, global consolidated unit sales declined by 4.1% to 936,000 units.

Accordingly, production in Japan was 602,000 units, roughly the same level as the previous year, while overseas
production decreased by 6.3% to 345,000 units, resulting in a 2.4% decline in global production to 946,000 units.

Consolidated revenue decreased by 0.4% to 4,685.8 billion yen, as positive contributions from new model launches,
pricing initiatives, and favorable exchange rates were more than offset by factors such as increased sales incentives
due to the competitive environment overseas and lower sales volume.

Results for FYE 2025: Consolidated Profit and Loss

Operating profit declined by 13.4% to 405.3 billion yen, profit before tax fell by 15.8% to 448.5 billion yen, and profit for
the period attributable to owners of parent was down 12.2% to 338.1 billion yen, mainly due to the same factors
impacting consolidated revenue.

Forecast for FYE 2026

The earnings forecast for the fiscal year ending March 2026 has yet to be determined, as the business environment
surrounding our Group, including developments in U.S. tariff policy, remains uncertain, making it difficult to provide a
reasonable estimate at this time.

While we expect some impact from construction at the Yajima Plant as we prepare for in-house production of battery
EVs, we are aiming for global production and consolidated unit sales of 900,000 units.

Notes on figures in the results:
Vehicle volume figures are rounded to the nearest thousand. Yen figures are rounded to the nearest hundred million.

Forward-looking statements in this document, including financial and other projections, are based on information available at
the time of publication and are subject to various risks and uncertainties that could cause actual results to vary materially.
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Reference for FYE 2025 Consolidated Financial Results
(Yen in 100 millions, Units in thousands)
FYE 2024 FYE 2025
2023.4-2024.3 2024.4 -2025.3
RESULTS RESULTS
Change %
Revenue 47,029 46,858 (172) (0.4)}
Japan 6,275 6,514 239 3.8
Overseas 40,754 40,344 (410) (1.01
Operating profit (loss) 4,682 4,053 (629) (13.4)]
Profit margin (%) 10.0 8.6
Profit (loss) before tax 5,326 4,485 (841) (15.8))
Profit margin (%) 11.3 9.6
Profit (loss) for the period attributable to 3,851 3,381 (470) (12.2)1
owners of parent Profit margin (%) 8.2 7.2
Factors contributing to Effects of foreign exchange rates 960
change in operating profit
Decrease in SG&A exp., etc. 21
Sales volume, mix, etc. (1,231)
Increase in R&D exp. (289)
Cost impacts (110)
Other 20
Exchange rates JPY/US$ 144/US$ 152/US$
JPY/EUR 154/EUR 162/EUR
Capital expenditures 1,675 1,761
Depreciation 974 968
R&D expenditures * 1,306 1,600
Interest bearing debts 3,995 3,995
Performance description . . .
- First decrease in revenue in 3 years
- First decrease in profit at each stage in 3 years
- First decrease in consolidated unit sales in 3 years
Consolidated unit sales 99 104 5 5.4
< Japan > Passenger Cars 87 91 5 5.2
Minicars 12 13 1 6.6
Consolidated unit sales 878 832 (45) (5.2)]
< Overseas > North America 763 732 (32) @1
Europe 27 23 (4) (16.5)]
China 6 3 (3) (52.9)]
Other 81 75 (6) (7.3))
Consolidated unit sales total 976 936 (40) @)l
Production units total 970 946 (23) (2.41
Japan 602 602 (0) (0.0
u.s. 368 345 (23) 6.3
Revenue by Automobile 45,936 45,690 (246) 0.5
business segment Aerospace 1,043 1,116 73 7.0
Other 50 51 2 3.1
Operating profit (loss) Automobile 4,615 4,204 (411) 8.9
by business Aerospace 27 (196) (223) -
segment
Other 36 37 1 1.5
Elimination & 4 9 5 128 1
Corporate

* "R&D expenditures” indicate R&D activity related costs incurred during the reporting period. Under IFRS, a part of these costs that meets capitalization
criteria is recognized as an intangible asset and amortized over its estimated useful life; thus, the amount of "R&D expenditures" stated here does not match
that of "R&D expenses" stated on the Consolidated Statement of Income.



