LD

SUBARU

| 202538 E1mMEHREHBES

#xX4£4ttSUBARU
IR ERBITIRE CFO Kl =2

2024%8H5H



| 2025563 A FIWEHREORATE

H % 1HFRIEE
EEEH:239FE @EiERBLL%E)
BOAEEEENLEEOO, BEREENRDL., FIEEZTESEE

o BEFE:IENH @rEmLt7.9%E)
EEERIZOVWTIEK, REASHOBVLELVICRGEEMECHEREZDEMNHHI=2DOD.
BERLTEICIDIEHRHELEIZKY, FIE(CHLTESE

HEHRERAEL
s FEBH960FE GIERBL0%H)
AE. RFEEHICREITORTEIEREREL. ORERENSFE
o BEENIZE:4,00008M FiEREL14.6%5)
ABDOEEMENAREZVCEDLSEOMBIRENRBLIKWILGEZEFA.
ABDRBLEHHNRREZREAES



20253 A F1UFHEERE

https://www.subaru.co jp/ir/



FITEFHERE EFTHE

KEA
EP
LEEH- AF

ERETERERTEH &

* h242[[TGRE6D B E ST

.I.

2024438 #1 202543 A #f o
1QE#E 1QE#E =
84 96 +13
159 143 -17
243 239 -4
202453 A 202553 A # )
154 TeE= =
236 212 -24




FIEFHRE &

BIRE

EEY=EE
EA&E

KE

vipas

BR M

M

=

Z Dt
mNAaE

At

& # (i Al)

202453 A #A 202553 A #f
1Q3E#E 1Q3E#E

17 20

4 3

21 23

163 147

16 18

7 6

15 9

2 0

12 8

215 189

236 212




| K E TS0 R B

m /NFERRTT A (EE)

https:

(F8)

800
700

612
600 o84 557

400

200

20194 2020  2021F  2022%

632

20234

680

r==-

322
(1-68)

2024%

« 24y BB RIEB AT ER (2024F 7B R)
c 2024F (FBEREKETHD68 B FETE

www.subaru.co jp/ir/

mF—5>—HE
(EIG%@

45
45 37

30

23/6 23/7 23/8 23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6

« BIETEE/KAEIZ45BTE

B & 57=YRFER R E (Autodata)

(%) — 2 S 1) SUBARU
4,000
3,143
3,000
1,976
2,000
1,000

23/6 23/7 23/8 23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6
*H # : Autodata



FITRFHERE EHXE

5% L IR 4%
ER
B/
BEFE
i 5| Tl 245
BEHOMEEIRETS
e CEER
ABL—F US$
EURO
CANS$

20243 A A

202553 A #f

1Q3E# 1Q3EHE b

10,821 10,921 +100
1,410 1,503 +94
9,412 9,418 +6

845 911 +67

1,154 1,080 -73

732 840 +108

¥135 ¥153 +¥18
¥145 ¥164 +¥18
¥100 ¥112 +¥13

cOf

M)



B EE&E 5L )
FIOFHHERE EXFRZEBRER
+34 +23 _314 EM)
+409
FEmag | OO 72 13
xEHRES
AEEE sERs Zot

HEERN/EET:  -88
(RER) E#=E -205
MEERE +117

202453 A #A - 202543 A #
+6 7 M (=)

105248 103248
EBTE +409 | R {fiFZ 2 +23|ELERESE 314 |2 ESE =72
Us$ +424 SUBARU -23 5IA *! +46 FEER +50 Bl iE E E & +43 REE -69 {RELIEEE -46
EURO +11 R +18 REER +7 FE BN -138 SUBARU +30 SIA ¥ +13 SUBARU -53 (ABREZEST)
CANS$ +48 FHH-TRE -4 BEME-TRE 439 REERE -212 S EIRIE +36 S HBE +18 ENT(—5— -2
hET = ZDith -14 BEEMmMIE -6 EEMIE -5 SOA * -31
HABBRE = scl1 *® _

REHFES -74 ZF0ith +17

*1 SIA: Subaru of Indiana Automotive, Inc. *2 SOA: Subaru of America Inc. *3 SCI: Subaru Canada Inc.
https://www.subaru.co jp/ir/



| $#vvsa70— / ERELHKR

(B

20244F3 A #4 202543 A #1
1Q3=#E eSS 5

B EERNICKBCF 1,296 400
BEEMCLBCF -1,406 -745
J1)—CF -109 -346
M#BEE-KBCF -677 -879
RBERURERFYVDOLBLESR 497 294

202453 A K 202446 AR 18R
HE&RUREASEH HERER 10,480 9,549 -931
FRFAERE MXRER « 3,995 3,905 -90
RybFryia 6,485 5,644 -841

* ) —2BFEF LEROEBFEATEYFE A,



RERE-BREENE -HERAEXH

RIBRE +1 321 435 +114
FRERE «1 250 249 -1
WRBARITH «2 280 308 +28

1 Y—REBIBLUEBEEICHRIRBRE. BEENE T LLOREIEATEYE A,
*2 HMEHMPICREL-RERMREDICHRIZHLIAZTH,

. IFRSTIZ Y X HDSLEERDROONI—BOXHERBEELL T LL, REMAFRICESETENT S0,
ERFESHEELOMRERAREILELQYFT, (BARECEIPEHEBRRHFEELOWRMAREL -

(M)

10



2025F3HH RBEL

https://www.subaru.cojp/ir/

17



i

|
2!

it
dt
=
18t
=

RKEEE
ERLEE

EEAH- B

ot
op

¥

HEHFE5E AR AR 5T B 3

* FIARMEITGRDEHEED

P
=

EBH
(F&)
202443 A #4 2025453 A #f 3
EHAEAE EEEE =
368 - -
602 - -
970 960 -10
2024438 #1 202543 A #A 135
BHAEAE EEAEE =
976 980 +4

12



i

|
2!

EiE
&
ek
Eﬁ-
et
P
1
%
ct

Bigm
BEBE
ERaE
K E
vivar
B
=3
thE
Z 0t
p ) S

AE

[=N-]

B # (55l

202443 A 1

20254F3 B #4

IR EHIEE 18R
87 94 ‘8
12 14 v
ek 108 +9

695 700 i
68 64 3
27 15 19
47 43 4

6 5 »
34 44 1
878 879 5
976 980 +4

13



i

|

W E E R RE

Sl e
ERA
A
B F) I
NI ESTERS
BetOFmMEECRETS
& HA F1I £
A8L—F USS
EURO
CANS$

2024&3}% ¥A 20255;3}% #A 135
BHARE BHEE
47,029 47,200 +171
6,275 6,580 +304
40,754 40,620 -134
4,682 4,000 -682
9,326 4,200 -1,126
3,851 3,000 -851
¥144 ¥142 —-¥2
¥154 ¥153 —¥1
¥106 ¥103 -¥4

(B

14



ﬁﬁiﬁ%iﬁm
BEEE EXANSBEEBER
+209 -331 (P
-282
RS =256
LR ES -10 -12
ABRE
MRARE [Rifigc g Z Dt
FEERN/ENE: -9
(MR E#E +42
& &R E -132

202453 A #A = 202543 A #

. -682 (3R 2% ) . =
A i EHE
HREE +209|FE LHERESE -331 | &8ZE —282|IRffis2& -10

Bl EEE -180 BREE -275 {REHEEE +664 FHEEN +202 US $ -242 SUBARU +39 SIA ¥
SUBARU -173 SIA ¥ -7 SUBARU 205 (ABREZEESD) HEBFH -292 EURO -1 REERE +170 JRIMER +63
Fa% ik +7 HEEE +59 EAT(—7— -10 BRsEaE & -352 CAN$ -45 [E#ME-HRE  -131 BEeR-TRE 112
EEMIZE -180 EEMIE  -66 SOA ™ -57 ZDits +111 PET =

scr*® -17 HALBRAR -277

ZDih +14

RERFES +283
*1 SIA: Subaru of Indiana Automotive, Inc. *2 SOA: Subaru of America Inc. *3 SCI: Subaru Canada Inc.
https://www.subaru.co jp/ir/



RERE-RMENE -HERAEH

202443 F 2025%F3 A {1 135
EHIEAE A EHE
BRIRIRE «1 1,675 1,800 +125
BAEERNR +1 974 1,000 +27
MRFARIH «2 1,306 1,550 +244

*1 J—RAEBIBLVRBEEICRDIRIFIRE. AEENBE T LEORBESATEYFEA,
*2 MEMMPICRELMERRFBIRIZHBEEZLH,

5. IFRSTIZHEIHDILEERDOROLN S —HMOXHERBEELLTEH EL. REMAFRICEISHEINT 570,
EFREHEELOIMRRER ILEGYEY ., (BARREICSTIERBEHEELOARRAREL -

(B

16



SR AUNER(EER / BERED)
¥ NI
ERMBREHEE
CBBREER

https://www.subaru.co jp/ir/

- RKBEFEHER

- 20243 BAERE KRV 2025F3 8 BAERE
(3 21 5)

CHEEBRHE /O MNTEEH KB

17



FINFHELE FBEELTAVMER

(BM)

G g BEAE
20243 A | 202553 R #A 1, 20255 3 A #f 202443 R # | 2025438 #A 1 20255 3 A #f
1QE4E 1QEME = BEIEE 1QE4E 1QEME = AEAETE
BEE 10,620 10,648 +29 45,662 841 919 +77 3,946
MZEFH 189 261 +71 1,487 -11 -26 -16 38
Dtk 12 12 -0 51 13 16 +3 16
HE-ett - - - - 1 3 +2 -
a5t 10,821 10,921 +100 47,200 845 911 +67 4,000




BT3RS EBNET AV MER

B

= S

Z0Hh

HE-24

op
Eli!

5t LR 4
2,239 2,116 -123
8,236 8,533 +297
346 272 -4
10,821 10,921 +100

(B

EXAR
20245 3R 202553 A #f 185
1QEHE 1QEE =

419 749 +330

538 449 -89

-5 4 +10

-107 -291 -184

845 911 +67

19



FIOFHER BT LRE

X

£t

20244E3 A 202543 F 3] 1
1QEHE 1QEHE
8,344 8,663 +319
272 243 -29
197 100 -97
598 412 -186
9,412 9,418 +6

(B

20



| EHMBUREFES

(B

202443 A K 202446 A K )
BEAH 48,141 49,363 +1,221
RENEE 30,192 30,727 +535
ERBEE 17,950 18,636 +686
amast 22,488 23,022 +535
AHFaE 3,995 3,905 -90
BEREFH 25,654 26,341 +687
FERIRE 19,069 19,473 +404
B OmETLRERS 25,632 26,319 +687
Bt OMEEICRETHFNLE 53.2% 53.3% +0.1%
D/ELS 7 0.16 0.15 -0.01




%100 8=

R EMmiRTAE

B N4 &+
EMR5EL
BiRE

BEPE

* N34[[[TGRE6D B HE ST

2

202453 A 3} 202553 A #1 B35
1Q%ER 1QER

159 143 -17

20 25 +6

16 22 +6

3 3 -1

131 109 -22

77 77 -0

227 211 -17

22



FIOFHER XEFEHERE

(Million US$)

2024538 #A 2025538 ] 3
SOA 1 Qe QE R
ol = 5,531 4,984 -546
EERNE 286 97 -189
L H St ) 25 249 111 -138
INEERFAEBM(FE) 160 169 +9

2024538 1A 202543 A #] 3
SIA x2 |QEH Qe R
ol = 2,450 2,768 +318
EERNE 28 125 +97
L 1A 4t ) 2% 30 107 +78
$EAB(TS) 84 77 -7

*1 SOA: Subaru of America Inc. *2 SIA: Subaru of Indiana Automotive, Inc.



| 202438 BB L UV2025FE3 A HIEF(TE A

EHERTEH Fo)

EEEH 78

5t b R4

= kS

BEAOFHEIRRET S
7o 5 il 4

A&L—b USS

* N34E(TGR6DE #EEL

20244 3R KA 202543 A
1QE#F 2QE1E 3QEAE 4QEHE 1QE##

236 234 266 241 212

243 250 264 213 239

10,821 11,313 12,829 12,065 10,921

845 1,014 1,852 972 911

732 777 1479 862 840

¥135 ¥143 ¥149 ¥147 ¥153

(&)

24



L}

| EEAH/INEBHR KB

\

L
(F8) FEL L
HEEEH nINTEEE
300
Nl
[=] N N
N ~
NaE T °m § 5N RS 3
o N = oA N
250 NS = N o > ° NG = )
Ol N & > N i~ SN
) & S Ny 3 N 5% ory
P N 1 I o > i
© AN © 2 =]
N ORy 3
= N (XN
[75] W0
=] 1=
200 N £
o eI
<]
—| (& N
O
. [9&]
N -
N ~|
~J|
150
100
50
0

1-3A 4-68 7-9F 10-12 1-3F 4-68 7-9F 10-12 1-3F 4-68 7-9F 10-12 1-3F 4-6A 7-98 10-12 1-3F 4-6A 7-98 10-12 1-38 4-6R 7-98 10-12 1-38 4-6RA 7-98 10-12 1-38 4-6A 7-98 10-12 1-38 4-6R
A A A A A A A A

20164 20174 20184 20194 20204 20214 20224 20234 202445
* EEBHICIENIZRAITGRI6DEHEST

https://www.subaru.co jp/ir/ 25



SUBARU

AERIEHSNTVDETE., BRGEDSS, BEMERTLEVLOF, REAFARELER. PRICESVRE. B&
VHIETHY  BRR GV R OFERMZEAET  FRICE T HHDERDOFEIL, BHEZMYEREFER. FELA
BL—rOEFHLGEICKY. INLEELGLIERLLGHGENTEVFET BEICAHATIRKRREF. LEEOREZHFER. 8E
ROEHRIBFDHB TITONSRIBRENNLET . KERITHBB SN BRICE SV TRESNIER. A —fom

DEFZHEONFELTL, HHB LUV BEROREB T —DEERZAVIRET DT, FETI TEIZSL,

https://www.subaru.co jp/ir/

26



	2025年3月期 第1四半期決算説明会
	2025年3月期 第1四半期決算のポイント 
	2025年3月期 第1四半期実績
	第1四半期実績 連結完成車販売台数・生産台数
	第1四半期実績 連結完成車販売台数（市場別）
	米国市場の販売動向
	第1四半期実績 連結業績
	第1四半期実績 営業利益増減要因
	キャッシュフロー / 手元資金状況
	設備投資・減価償却費・研究開発支出

	2025年3月期 見通し
	通期計画 連結完成車販売台数・生産台数
	通期計画 連結完成車販売台数（市場別）
	通期計画 連結業績
	通期計画 営業利益増減要因
	設備投資・減価償却費・研究開発支出

	ご参考
	第1四半期実績 事業セグメント情報
	第1四半期実績 所在地別セグメント情報
	第1四半期実績 海外売上収益
	連結財政状態計算書
	第1四半期実績 単独販売台数
	第1四半期実績 米国子会社業績
	2024年3月期および2025年3月期実績（四半期別）
	生産台数 / 小売台数 推移





