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A Summary of Business ResultsA Summary of Business ResultsA Summary of Business Results
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Passenger CarPassenger Car 12.712.7 15.715.7 +3.0+3.0
MinicarMinicar

U.S.U.S.

CanadaCanada
RussiaRussia
EuropeEurope 11.311.3 7.77.7 --3.63.6

ChinaChina 16.516.5 5.95.9 --10.610.6
AustraliaAustralia

OthersOthers

Domestic TotalDomestic Total 35.535.5 30.830.8 --4.74.7
15.115.1

51.851.8
8.98.9
1.61.6

6.96.9

4.74.7
87.687.6

118.3118.3

22.722.7

58.258.2
8.48.4
1.51.5

11.811.8

7.27.2
114.9114.9
150.3150.3

Increase/ Increase/ 
DecreaseDecrease

--7.67.6

--6.46.4

+0.6+0.6
+0.2+0.2

--4.94.9

--2.52.5

Overseas TotalOverseas Total --27.327.3
--32.032.0TotalTotal

（thousand units）

1st Quarter : Consolidated Automobile Sales 

Canada figures are consolidated on the calendar year basis from Jan. to Mar. 
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

3,0043,004 --699699

--5656

--643643

--120120

--125125
Income Before Income Before 
Income Taxes andIncome Taxes and
Minority InterestsMinority Interests

245245 323323 +78+78

+93+93

--¥¥10/10/USUS$$

988988

2,0162,016

107107
117117

285285
¥¥82/82/USUS$$

3,7033,703
1,0451,045

2,6582,658

226226
242242

191191
¥¥92/US$92/US$

Net SalesNet Sales
DomesticDomestic

OverseasOverseas

Operating IncomeOperating Income

Ordinary IncomeOrdinary Income

Net IncomeNet Income

FHI Exchange RateFHI Exchange Rate

1st Quarter : Consolidated Statements of Income 

（100 million yen）
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226

107

172 -190

-83

-17 -2

Operating IncomeOperating Income
1Q1Q

FYE March 2011FYE March 2011
-12.0 billion

FHI: -7
SIA: +5

Japan：Deterioration of sales 
volume
Overseas：Deterioration of 
sales volume and mixture, etc.

US$ : -71
Euro: -2
CA$ : -2
Currency exchange 
adjustment：-8

Decrease of 
fixed cost 
and SG&A 
expenses, 
etc.

1st Quarter : Analysis of Increase and Decrease
in Operating Income Changes (consolidated) 

（100 million yen）Decrease of 
SG&A 

expenses 
and others

Operating IncomeOperating Income
1Q1Q

FYE March 2012FYE March 2012

Deterioration 
of sales 

volume and 
mixture, etc.

Loss on 
currency 

exchanges

Increase of 
R&D 

expenses Reduction 
in cost
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1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20112011

1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20122012

Increase/ Increase/ 
DecreaseDecrease

AutomobileAutomobile 3,4213,421 2,7252,725 --697697

AerospaceAerospace 175175 169169 --66

Industrial Industrial 
ProductsProducts 8080 8686 +7+7

OtherOther 2727 2424 --33

TotalTotal 3,7033,703 3,0043,004 --699699

Automobile
90.7%

Industrial
Product

2.9%Aerospace
5.6%

Other
0.8%

Percentage of Percentage of 
total salestotal sales

1st Quarter : Net Sales by Business Segment
(consolidated)

（100 million yen）
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

AutomobileAutomobile 219219 9696 --123123

AerospaceAerospace 00 77 +7+7

OtherOther 66 33 --44

Industrial Industrial 
ProductsProducts --11 00 +1+1

Elimination and Elimination and 
CorporateCorporate 11 00 --11

TotalTotal 226226 107107 --120120

1st Quarter : Operating Income by Business Segment
(consolidated)

（100 million yen）
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1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20112011

1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20122012

Increase/ Increase/ 
DecreaseDecrease

JapanJapan 1,9931,993 1,5071,507 --486486

North North 
AmericaAmerica 1,5841,584 1,3601,360 --225225

OtherOther 126126 138138 +12+12

TotalTotal 3,7033,703 3,0043,004 --699699

Other
4.6%

Japan
50.2%

North
America

45.3%

1st Quarter : Net sales by Geographic Area 
(consolidated) <Appendix>

（100 million yen）

Percentage of Percentage of 
total salestotal sales
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

JapanJapan 131131 2525 --106106

North AmericaNorth America 123123 2828 --9595

OtherOther 22 00 --22

Elimination andElimination and
CorporateCorporate --3030 5353 +83+83

TotalTotal 226226 107107 --120120

1st Quarter : Operating Income by Geographic Area
(consolidated) <Appendix>

（100 million yen）
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1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20112011

1Q Actual 1Q Actual 
ResultsResults

FYE March FYE March 
20122012

Increase/ Increase/ 
DecreaseDecrease

North North 
AmericaAmerica 1,6861,686 1,4571,457 --230230

EuropeEurope 281281 218218 --6363

AsiaAsia 354354 139139 --215215

OtherOther 337337 202202 --135135

TotalTotal 2,6582,658 2,0162,016 --643643

North
America

72.3%

Europe
10.8%

Asia
6.9%

Other
10.0%

1st Quarter : Overseas Net Sales <Appendix>

Percentage of Percentage of 
total salestotal sales

（100 million yen）
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（million US$）

SOASOA 1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

$1,402$1,402 $1,313$1,313

3636

Net IncomeNet Income 3737 2424 --1313

Retail SalesRetail Sales (thousand units)(thousand units) 68.468.4 64.564.5 --3.93.9

Subaru ProductionSubaru Production (thousand units)(thousand units) 39.939.9 33.333.3 --6.66.6

Net SalesNet Sales $868$868 $$747747 --121121

Operating Income/LossOperating Income/Loss 4646 --1919 --6565

Net Income/LossNet Income/Loss 2727 --1111 --3838

SIA SIA 1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

6161

Increase/ Increase/ 
DecreaseDecrease

Net SalesNet Sales --8989

Operating IncomeOperating Income --2525

Operating Results of Subsidiaries in U.S.
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

NonNon--Operating IncomeOperating Income 8080 3636 --4343
Interest & dividends incomeInterest & dividends income 66 66 +0+0

Equity in earnings of affiliatesEquity in earnings of affiliates 1111 55 --77

NetNet 1616 1010 --66
Financial Revenue Financial Revenue 
and Expenditureand Expenditure --77 --33 +4+4

Interest expensesInterest expenses 1313 99 --44

FOREX EffectsFOREX Effects 1414 1111 --44
Net of gain and loss onNet of gain and loss on
valuation of derivativesvaluation of derivatives 5454 1717 --3737

NonNon--Operating ExpensesOperating Expenses 6464 2626 --3737

Net of FOREX gains and lossesNet of FOREX gains and losses --4040 --66 +33+33

Non-Operating Income & Expenses
（100 million yen）
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

Extraordinary IncomeExtraordinary Income 99 265265
Gain on sales noncurrent assetsGain on sales noncurrent assets 00 263263 +263+263
Reversal of allowance for doubtful  Reversal of allowance for doubtful  
accountsaccounts 33 -- --33

Loss on adjustment for changes of Loss on adjustment for changes of 
accounting standard for asset retirement accounting standard for asset retirement 
obligationsobligations

44 -- --44

Gain on sale of loans receivableGain on sale of loans receivable 33 -- --33

OtherOther 22 22 --00

Extraordinary LossExtraordinary Loss 66 5959 +53+53
Loss on sales and retirement of Loss on sales and retirement of 
noncurrent assetsnoncurrent assets 22 22 +0+0

Loss on disasterLoss on disaster -- 5757 +57+57

00

206206

+256+256

OtherOther 11 --00

NetNet 33 +203+203

Extraordinary Income & Expenses
（100 million yen）
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As of As of 
March 31, 2011March 31, 2011

As of As of 
June 30, 2011June 30, 2011

Increase/ Increase/ 
DecreaseDecrease

Total AssetsTotal Assets 11,88311,883 12,59712,597
Current AssetsCurrent Assets 6,1036,103 6,8766,876 +773+773

Noncurrent AssetsNoncurrent Assets 5,7805,780 5,7215,721 --5959
Interest Bearing Interest Bearing 
DebtsDebts 3,3063,306 3,9653,965 +659+659

Retained EarningsRetained Earnings 1,5691,569 1,8191,819 +250+250

ShareholderShareholder’’s  Equitys  Equity 4,1274,127 4,3774,377 +250+250

4,3904,390

34.734.7％％

0.910.91

+714+714

Net AssetsNet Assets 4,1404,140 +251+251

ShareholderShareholder’’s Equity tos Equity to
Total AssetsTotal Assets 34.7%34.7% ±±00

D/E ratioD/E ratio 0.800.80 +0.10+0.10

Consolidated Balance Sheets

（100 million yen）
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

Net Cash Provided by Net Cash Provided by 
(used in) Operating (used in) Operating 
ActivitiesActivities

337337 --197197

Net Cash Provided by Net Cash Provided by 
(used in ) Investing (used in ) Investing 
ActivitiesActivities

--9191 275275 +366+366

Free Cash FlowsFree Cash Flows 246246 7878 --168168
Net Cash Provided by Net Cash Provided by 
(used in) Financing (used in) Financing 
ActivitiesActivities

--193193 624624 +816+816

Effect of Exchange Rate Change   Effect of Exchange Rate Change   
on Cash and Cash Equivalentson Cash and Cash Equivalents --4545 --88 +37+37
Net Increase (Decrease) in Net Increase (Decrease) in 
Cash and Cash EquivalentsCash and Cash Equivalents 88 693693 +685+685

2,9712,971

--534534

Cash and Cash equivalents Cash and Cash equivalents 
at End of Periodat End of Period 1,9231,923 +1,048+1,048

1st Quarter : Consolidated Statement of Cash Flows

（100 million yen）
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Operating 
Income

（100 million yen)

(¥103/$)(¥108/$)

(¥101/$) (¥91/$) (¥98/$)

(¥95/$) (¥90/$) (¥90/$) (¥92/$) (¥88/$)

-84

-157
-197

65
119

82

153

235 226

347

161
107 107

4,031
3,625

3,391

2,713

3,642
3,765

4,166

3,703

4,337

3,706

4,059

3,004
3,411

-200 

-100 

0

100

200

300

400

500

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

(¥83/$) (¥83/$)

FY2009 FY2010 FY2011 FY2012

1Q 2Q 3Q 4Q 1Q 1Q2Q 3Q 4Q 2Q 3Q 4Q 1Q

(¥82/$)

Net Sales
(100 million yen)

Net Sales & Operating Income <Appendix>
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Units
（1000 units)

153

130

158
148

161 160
174

156
162

147
160

151

132 130

111

138

164161
162164

138

9598

142

162156

0

20

40

60

80

100

120

140

160

180

200

2008 2009 2010 2011
Jul.-
Sep.

Oct.-
Dec.

Jan.-
Mar.

Apr.-
Jun.

Apr.-
Jun.

Apr.-
Jun.

Jul.-
Sep.

Oct.-
Dec.

Jan.-
Mar.

Jul.-
Sep.

Oct.-
Dec.

Jan.-
Mar.

Apr.-
Jun.

Retail Sales Production

Retail Sales & Complete Cars Production <Appendix>
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Shareholders’ Equity to 
Total Assets in line graph

FCF in bar graph
（100 million yen)

FY2009 FY2010 FY2011 FY2012

1Q 2Q 3Q1Q1Q 2Q 3Q 4Q 2Q 3Q 4Q 4Q 1Q

Mar.
2011

Dec.
2009

Sep.
2009

Jun.
2009

Mar.
2009

Dec.
2008

Sep.
2008

Jun.
2008

Jun.
2011

Dec.
2010

Sep.
2010

Jun.
2010

Mar.
2010

-227 -162

-470

-993

173

683 597

246

640
397

871

78

1,141

34.7%35.4%
33.6%

31.9%

30.9%37.7%

39.9%
37.5%

33.8%
31.4%

-1,200 

-700 

-200 

300

800

1,300

1,800

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

Free Cash Flows & 
Shareholders’ Equity to Total Assets <Appendix>
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FY2009 FY2010 FY2012

1Q 2Q 3Q 3Q1Q 2Q 3Q 4Q

FY2011

4Q 1Q 2Q 4Q 1Q

3,073
2,769

3,210

3,817
4,035

3,832 3,826
3,676

3,473 3,367
3,179 3,306

3,965

0.91

0.800.76
0.82

0.89
0.97

1.011.041.07

0.97
0.69

0.55

0.66

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

0

0.2

0.4

0.6

0.8

1

1.2

Interest 
Bearing Debts
(100 million yen) D/E ratio

Interest Bearing Debts & D/E Ratio <Appendix>
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1Q Actual Results1Q Actual Results
FYE March 2011FYE March 2011

1Q Actual Results1Q Actual Results
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

Domestic Domestic 
ProductionProduction 121.9121.9 77.777.7 --44.244.2

Domestic SalesDomestic Sales 39.939.9 33.033.0 --6.96.9

Passenger CarPassenger Car 14.914.9 17.717.7 +2.8+2.8

MinicarMinicar 25.025.0 15.315.3 --9.79.7

Number of Number of 
Vehicles ExportedVehicles Exported 85.185.1 46.946.9 --38.238.2

Components for Components for 
Overseas ProductionOverseas Production 37.137.1 33.133.1 --4.14.1

TotalTotal 162.1162.1 113.0113.0 --49.249.2

1st Quarter : Non- Consolidated Automobile Sales
<Appendix>

（thousand units）
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Outlook for the term Ending March 2012Outlook for the term Ending March 2012Outlook for the term Ending March 2012
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Actual ResultsActual Results
1st Half 1st Half 

FYE March 2011FYE March 2011

PlanPlan
1st Half1st Half

FYE March 2012FYE March 2012
Passenger CarPassenger Car 37.737.7 33.333.3 --4.44.4
MinicarMinicar

U.S.U.S.
CanadaCanada
RussiaRussia
EuropeEurope 24.624.6 14.914.9 --9.79.7

ChinaChina 32.032.0 17.417.4 --14.614.6
AustraliaAustralia

OthersOthers

Domestic TotalDomestic Total 88.588.5 70.470.4 --18.118.1
37.137.1

111.0111.0
14.714.7
5.75.7

16.116.1

9.39.3
189.1189.1
259.5259.5

50.850.8

129.1129.1
15.015.0
4.74.7

21.521.5

15.815.8
242.7242.7
331.2331.2

Increase/ Increase/ 
DecreaseDecrease

--13.713.7

--18.118.1
--0.30.3

+1.0+1.0

--5.45.4

--6.56.5

Overseas TotalOverseas Total --53.553.5
--71.671.6TotalTotal

1st Half : Consolidated Automobile Sales Plan 
<Appendix>

（thousand units）

Canada figures are consolidated on the calendar year basis. 
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Actual ResultsActual Results
1st Half 1st Half 

FYE March 2011FYE March 2011

PlanPlan
1st Half1st Half

FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

6,5006,500 --1,5401,540

--415415

--1,1251,125

--473473

--508508
Income Before Income Before 
Income Taxes andIncome Taxes and
Minority InterestsMinority Interests

557557 280280 --228877

--216216

--¥¥9/9/USUS$$

2,1052,105

4,3954,395

100100
8080

230230
¥¥81/81/USUS$$

8,0408,040
2,5202,520

5,5205,520

573573
588588

446446
¥¥90/US$90/US$

Net SalesNet Sales
DomesticDomestic

OverseasOverseas

Operating IncomeOperating Income

Ordinary IncomeOrdinary Income

Net IncomeNet Income

FHI Exchange RateFHI Exchange Rate

1st Half : Consolidated Operating Plan <Appendix>

（100 million yen）
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573

200
-402

-171

-63
-37 100

- 47.3 billion

FHI : -56
SIA : -7

US$  : -179
Euro : ±0
CA$  : -3
Currency exchange adjustment :+11

1st Half : Analysis of Increase and Decrease in
Operating Income Changes (consolidated) <Appendix>

Operating IncomeOperating Income
1st Half1st Half

FYE March 2011FYE March 2011

PlanPlan
Operating IncomeOperating Income

1st Half1st Half
FYE March 2012FYE March 2012

Decrease of 
SG&A 

expenses 
and others

Deterioration 
of sales 

volume and 
mixture, etc.

Loss on 
currency 

exchanges

Reduction 
in cost

Increase of 
R&D 

expenses

（100 million yen）

Decrease of 
fixed cost 
and SG&A 
expenses, 
etc.

Japan：Deterioration of sales 
volume
Overseas：Deterioration of 
sales volume and mixture, etc.
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Actual ResultsActual Results
FYE March 2011FYE March 2011

PlanPlan
FYE March 2012FYE March 2012

Passenger CarPassenger Car 68.168.1 70.770.7 +2.5+2.5
MinicarMinicar

U.S.U.S.
CanadaCanada
RussiaRussia
EuropeEurope 48.248.2 37.837.8 --10.510.5

ChinaChina 62.462.4 54.954.9 --7.57.5
AustraliaAustralia

OthersOthers

Domestic TotalDomestic Total 158.1158.1 163.8163.8 +5.7+5.7
93.293.2

274.3274.3
27.227.2
13.613.6

36.436.4

23.823.8
468.0468.0
631.8631.8

90.090.0

279.0279.0
28.128.1
11.311.3

41.241.2

28.728.7
498.9498.9
657.0657.0

Increase/ Increase/ 
DecreaseDecrease

+3.2+3.2

--4.64.6
--0.90.9

+2.2+2.2

--4.74.7

--4.94.9

Overseas TotalOverseas Total --30.830.8
--25.125.1TotalTotal

（thousand units）

Full Year : Consolidated Automobile Sales Plan

Canada figures are consolidated on the calendar year basis from Jan. to Dec.
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Actual ResultsActual Results
FYE March 2011FYE March 2011

PlanPlan
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

14,80014,800 --1,0061,006

--173173

--832832

--541541

--572572
Income Before Income Before 
Income Taxes andIncome Taxes and
Minority InterestsMinority Interests

632632 430430 --202202

--153153

--¥¥5/5/USUS$$

4,5004,500

10,30010,300

300300
250250

350350
¥¥81/81/USUS$$

15,80615,806
4,6734,673

11,13211,132

841841
822822

503503
¥¥86/US$86/US$

Net SalesNet Sales
DomesticDomestic

OverseasOverseas

Operating IncomeOperating Income

Ordinary IncomeOrdinary Income

Net IncomeNet Income

FHI Exchange RateFHI Exchange Rate

Full Year : Consolidated Operating Plan

（100 million yen）
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841

37 -220

-188

-119

-51
300

- 54.1 billion

FHI : -96
SIA : -23

US$  : -226
Euro : +5
CA$  : -2
Currency exchange 
adjustment : +3

Full Year : Analysis of Increase and Decrease in
Operating Income Changes (consolidated) <Appendix>

（100 million yen）

Operating IncomeOperating Income
FYE March 2011FYE March 2011

PlanPlan
Operating IncomeOperating Income
FYE March 2012FYE March 2012

Decrease of 
SG&A 

expenses 
and others

Deterioration 
of sales 

volume and 
mixture, etc.

Loss on 
currency 

exchanges

Reduction 
in cost Increase of 

R&D 
expenses

Japan：Deterioration of sales 
volume
Overseas：Deterioration of 
sales volume and mixture, etc.

Decrease of 
SG&A expenses, 
warranty claims, 
etc.
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（million US$）

SOASOA Actual ResultsActual Results
FYE March 2011FYE March 2011

PlanPlan
FYE March 2012FYE March 2012

$$6,7586,758 $$6,76,78989

123123

Net IncomeNet Income 8383 7878 --55

Retail SalesRetail Sales (thousand units)(thousand units) 272.5272.5 260.0260.0 --12.512.5

Subaru ProductionSubaru Production (thousand units)(thousand units) 164.8164.8 167.2167.2 +2.4+2.4

Net SalesNet Sales $$3,7483,748 $3,794$3,794 +46+46

Operating Income/LossOperating Income/Loss 9494 6464 --3030

Net Income/LossNet Income/Loss 5577 3737 --2020

SIA SIA Actual ResultsActual Results
FYE March 2011FYE March 2011

PlanPlan
FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

116116

Increase/ Increase/ 
DecreaseDecrease

Net SalesNet Sales +31+31

Operating IncomeOperating Income +7+7

Operating Plans of Subsidiaries in U.S.
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Actual 
Results

1Q 
FYE 2011

Actual 
Results

FYE 2011
(a)

Actual 
Results

1Q 
FYE 2012

431431 140140

116116

106106

3,9653,965

498498

429429

3,3063,306

8282

116116

8989

3,4733,473

PlanPlan
FYE 2012FYE 2012

(b)(b)

Increase / 
Decrease
(b) – (a)

600600 +169+169

+52+52

+51+51

+394+394

550550

480480

3,7003,700

Capex

Depreciation

R&D

Interest 
Bearing 
Debt

Capex / Depreciation / R&D <Appendix>

（100 million yen）
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AppendixAppendixAppendix



30http://www.fhi.co.jp/ir/index.html

Actual ResultsActual Results
2nd Quarter 2nd Quarter 

FYE March 2011FYE March 2011

PlanPlan
2nd Quarter2nd Quarter

FYE March 2012FYE March 2012
Passenger CarPassenger Car 25.025.0 17.717.7 --7.37.3
MinicarMinicar

U.S.U.S.
CanadaCanada
RussiaRussia
EuropeEurope 13.313.3 7.37.3 --6.16.1

ChinaChina 15.515.5 11.511.5 --4.04.0
AustraliaAustralia

OthersOthers

Domestic TotalDomestic Total 53.153.1 39.639.6 --13.413.4
21.921.9

59.259.2
5.85.8
4.14.1

9.19.1

4.74.7
101.6101.6
141.2141.2

28.028.0

70.970.9
6.66.6
3.23.2

9.79.7

8.68.6
127.8127.8
180.8180.8

Increase/ Increase/ 
DecreaseDecrease

--6.16.1

--11.711.7
--0.90.9

+0.8+0.8

--0.60.6

--3.93.9

Overseas TotalOverseas Total --26.226.2
--39.639.6TotalTotal

2nd Quarter : Consolidated Automobile Sales Plan
<Appendix>

（thousand units）

Canada figures are consolidated on the calendar year basis from Apr. to Jun. 
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Actual ResultsActual Results
2nd Quarter 2nd Quarter 

FYE March 2011FYE March 2011

PlanPlan
2nd Quarter2nd Quarter

FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

3,4963,496 --841841

--359359

--482482

--353353

--382382
Income/Loss Before Income/Loss Before 
Income TaxesIncome Taxes
Minority InterestsMinority Interests

312312 --4343 --355355

--309309

¥¥8/8/USUS$$

1,1171,117

2,3802,380

--77

--3737

--5555
¥¥80/80/USUS$$

4,3374,337
1,4751,475

2,8622,862

347347

346346

254254
¥¥88/US$88/US$

Net SalesNet Sales
DomesticDomestic

OverseasOverseas
Operating Operating 
Income/LossIncome/Loss
Ordinary Ordinary 
Income/LossIncome/Loss

Net Income/LossNet Income/Loss

FHI Exchange RateFHI Exchange Rate

2nd Quarter : Consolidated Operating Plan
<Appendix>

（100 million yen）
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347

27

-212

-88

-61 -20 -7

- 35.4 billion

FHI: -49
SIA: -12

US$: -108
Euro: +2
CA$: -1
Currency exchange 
adjustment：+19

2nd Quarter : Analysis of Increase and Decrease in
Operating Income Changes (consolidated) <Appendix>

Operating IncomeOperating Income
2Q2Q

FYE March 2011FYE March 2011

PlanPlan
Operating IncomeOperating Income

2Q FYE March2Q FYE March
20122012

（100 million yen）Decrease of 
SG&A 

expenses 
and others

Deterioration 
of sales 

volume and 
mixture, etc.

Loss on 
currency 

exchanges

Reduction 
in cost

Increase of 
R&D 

expenses

Japan：Deterioration of sales 
volume
Overseas：Deterioration of 
sales volume and mixture, etc.

Decrease of fixed 
cost and SG&A 
expenses, etc.
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Actual ResultsActual Results
2nd Half 2nd Half 

FYE March 2011FYE March 2011

PlanPlan
2nd Half2nd Half

FYE March 2012FYE March 2012
Passenger CarPassenger Car 30.430.4 37.337.3 +6.9+6.9
MinicarMinicar

U.S.U.S.
CanadaCanada
RussiaRussia
EuropeEurope 23.623.6 22.822.8 --0.80.8

ChinaChina 30.430.4 37.537.5 +7.1+7.1
AustraliaAustralia

OthersOthers

Domestic TotalDomestic Total 69.669.6 93.493.4 +23.8+23.8
56.156.1

163.3163.3
12.512.5
7.87.8

20.420.4

14.514.5
278.9278.9
372.3372.3

39.239.2

149.8149.8
13.113.1
6.66.6

19.719.7

12.912.9
256.2256.2
325.8325.8

Increase/ Increase/ 
DecreaseDecrease

+16.9+16.9

+13.5+13.5
--0.60.6

+1.2+1.2

+0.7+0.7

+1.6+1.6

Overseas TotalOverseas Total +22.7+22.7
+46.5+46.5TotalTotal

2nd Half : Consolidated Automobile Sales Plan
<Appendix>

（thousand units）

Canada figures are consolidated on the calendar year basis from Jul. to Dec. 
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Actual ResultsActual Results
2nd Half 2nd Half 

FYE March 2011FYE March 2011

PlanPlan
2nd Half2nd Half

FYE March 2012FYE March 2012

Increase/ Increase/ 
DecreaseDecrease

8,3008,300 +534+534

+242+242

+293+293

--6868

--6464
Income Before Income Income Before Income 
Taxes andTaxes and
Minority InterestsMinority Interests

7575 150150 +75+75

+62+62

--¥¥2/2/USUS$$

2,3952,395

5,9055,905

200200
170170

120120
¥¥81/81/USUS$$

7,7667,766
2,1532,153

5,6125,612

268268
234234

5858
¥¥83/US$83/US$

Net SalesNet Sales
DomesticDomestic

OverseasOverseas

Operating IncomeOperating Income

Ordinary IncomeOrdinary Income

Net IncomeNet Income

FHI Exchange RateFHI Exchange Rate

2nd Half : Consolidated Operating Plan
<Appendix>

（100 million yen）
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268

214 -163

-56
-49

-14
200

- 6.8 billion

FHI : -40
SIA : -16

US$  : -47
Euro : +5
CA$  : +1
Currency exhange
adjustment : -8

2nd Half : Analysis of Increase and Decrease in
Operating Income Changes (consolidated) <Appendix>

（100 million yen）

Operating IncomeOperating Income
2nd Half2nd Half

FYE March 2011FYE March 2011

PlanPlan
Operating IncomeOperating Income

2nd Half FYE March2nd Half FYE March
20122012

Increase of 
SG&A 

expenses 
and others

Improvement 
of sales 

volume and 
mixture, etc.

Reduction 
in cost Loss on 

currency 
exchanges

Increase of 
R&D 

expenses

Japan & Overseas：
Increase of sales 
volume

Increase of fixed cost, 
SG&A expenses, etc.
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Thank you !
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