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A Summary of Business Results
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1st Half : Automobile Sales (consolidated)

Actual Results

1st Half
FYE March 2005

Domestic

(Passenger Car) 2

Domestic

(Minicar) /3.2
Domestic Total 123.6

U.S. 86.81"

Canada 7.2

Europe 30.6

Australia 17.0

Others 10.2
Overseas Total 151.8
SIA (Isuzu SUV) 12.2F
Grand Total 287.6

(Thousand Units)

1% Half Chdes

00

T ~o 1

EEE -7.6

113.9 -9.7

811 - 9.7

7.2 2 0.0

T +0.0

18.0 +1.1

13.4 +3.2

?????? 150.4 -1.4

— 2122

-23.3

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis from Jan. to Jun)
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") 1< Half: Consolidated Statements of Income

Actual Results
1st Half
FYE March 2005

(100 million yen)

Net Sales

Domestic

3,050 |

Overseas

Operating
Income

155 2 7

Ol‘dinary
Income

Net Income

FHI EXChange
Rate

¥110/$

1) ~ > P .
1st Half Changes

- 237
- 95
- 142

174 +19
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1st Half: _Analysis of Increase and Degrease in

=1 CALIIIY 1ICUI] 11l JH | ‘ ACI LCGUL

Gain on currency (100 million yen)
If adding the exchange If adding the
amount of amount of
Codn.SOIt'dathm Decrease of R&D 2 COPSOIidation
aajus nae“ S Expenses adjustments
(19 ) Decrease of (191)
Amortization of SG&A expenses izati
Consolidation Reduction and others Ag:)?ml;tg;lt:t,ﬁgf
Adjustments in cost of Adjustments

aterial

59

A
37

\

Fixed costs
SG&A expenses
and others

Deterioration of
sales volume &
mixture and other

Deterioration

of domestic
and overseas

sales mixture

+1.9billion Yen>
Operating income Operating income

for the 1st Half of for the 1st Half of
FYE 2005 FYE 2006
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Net Sales by Business Segment

ONSOIIGAaTe’

Actual results
1st half Changes
FYE March 2005
Percentage of
Total Sales Automobile 6,287 - 4.8%
Industrial
P"OdgCtS Aerospace 274 +31.2%
3.8%  others
Aerospace 1.0%  1ndustrial
0
5.4% Products 236 | +8.6%
Other 1111 - 38.5%
Automobile Total 6,908 - 3.4%
89.8%
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Percentage of
Total Sales

Other
1.3%0

America
36.59

Japan
62.1%

|

Net Sales by

Actual results
1st half
FYE March 2005

(100 million yen)

4’ 3 9 8 —

Japan
North
America e
Other
Total

Changes

- 2.6%

- 5.3%

+6.7%

- 3.4%
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[@‘ Operatmg Results of Subsndlarles in U S

SUBARU

SOA Actual results for the
(Jan. to Jun) 1st half of CY 2004
Net Sales $1,845
Operating Loss - 43
Net Loss - 24
Retail Sales

(Thousand units)

SIA Actual results for the
(Jan. to Jun) 1st half of CY 2004

Net Sales $1,077
Operating Loss - 64
Net Loss - 40
Production (Thousand Units) 57.0
(Isuzu SUV) (12.2) [

(U.S. Subsidiaries were consolidated on calendar year basis)
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Actual results

Tual result

1st half

FYE 2005
Non-operatin
' P g 68
income
Amortization of 37
Consolidation Adjustments
Equity method investment _
gain
Other 2 1
Non-operating 72
expense
Loss on Valuation of
Derivatives 18
Equity method investment 3
loss
Other 39
Net -4

1st half
F

(100 million yen)

Offset SIA operating loss, etc.

Gain on 11 equity method
affiliates

Gain on valuation of derivatives
(currency forward option+3), etc

FX forward 23
Currency forward option — 8

Loss on 11 equity method
affiliates

Difference between transaction
rates and market rates 26, etc.
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Actual results

Changes

(100 million yen)

+51

+50

1st half
FYE 2005
Extraordinary gains 4
Gain on sales of investment )
securities
Extraordinary losses 14

+70

Extraordinary loss from

discontinuation of the joint
development

+56

Discontinuation of the
joint development with
Saab Automobile AB

Asset impairment

+18

Land and properties of
domestic Subaru
dealerships, etc.
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(100 million yen)

As of March 31, 2005 As of Sept. 30, 2005 Changes
Total Assets 13,575 +338
Current Assets 6,49 o +73
Fixed Assets 7,084 F +264
Interest Bearing =
Debt 4,122 - 141
Shareholders’
Equity 4,711 ‘ +139
Shareholders’ Equity s
to Total Assets +0.2%
Debt to Equity Ratio 0.87 - 0.05
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[@ Consolidated Statement of Cash Flows

UBARL IS
(100 million yen)
Actual Results

Changes for the FYE
March 2005

+300 573

Actual Results
1st Half
FYE March 2005

Cash Flows from

Operating 373

Activities
Cash Flows from

Investing - 624

Activities

+108| -898
+408| -324
-422 262

Free Cash Flows -251F

Cash Flows from

Financing 2 2 3
Activities
Net Increase

(Decrease) in
Cash and Cash - 22
Equivalents

Cash and Cash

Equivalents at 1’ 372 Q

end of the term

+5 - 77

-72| 1,317
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Actual results
2nd quarter
FYE March 2005

Changes

Domestic
(Passenger Car)

(Thousand Units)

Domestic
(Minicar)

- 0.6

Domestic Total

- 4.4

- 5.0

U.S.

Canada

- 4.5

- 0.2

Europe

-1.2

Australia

Others

- 1.0

Overseas Total

+2.2

-4.6

SIA (Isuzu SUV)
Grand Total

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis from Apr. to Jun)

-5.8
-15.4
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Actual results
2nd quarter

(100 million yen)

Atz » r
2nd quarter

Net Sales

3,832

FYE March 200¢

Changes

Domestic

1,685

- 161

Overseas

2,148 |

- 22

Operating
InCOme

- 139

Ordinary
Income

1 2 6

+8

Net Income

777

+5

FHI Exchange
Rate
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+15
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\\/- <Appendix> 2"d Quarter: Analysis of Increase and Decrease in

erating Income Changes (Consolidated

SUBARU

If adding the (100 million yen)
amount of _ If adding the
consolidation Gain on amount of
- currency - -
adjustments S Ciarae cor!solldatlon
(173) Decrease of R&D 7 adjustments
Expenses (173)
Amortization of Reduction 1 1
Consolidation in cost of Decrease of A(l:nortif_a:ltigp of
= i onsolidaation
Adjustments materials SGQ“.Q. i);ﬂzrrisses Adjustments

Fixed cost Deterioration o

sales volume &
mixture and
others

Deterioration
of domestic

and overseas
sales mixture

+0.8billion Yen>

Operating income Operating income
for the 2nd quarter for the 2nd quarter
of FYE 200 of FYE 2006
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Actual Results

A\ = - e @ WwWE . W

58.4

15t Half
FYE March 2005
Domestic
Production 252.6
for SAAB 7.6
Domestic Sales 133.5 [
Passenger Car 51.6 F
Minicar 819
Number of
Vehicles Exported 113.9
Components for
Overseas
Production
Total 305.8

(Thousand Units)

Changes

230.2 e
. -7.6
3.0 -10.5
53.6 +2.0
] -12.5
105.6 - 8.4
63.1 R
917 -14.1
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/ ..-.- _

Outlook for the Term
Ending March 2006




@_- Full Year: Automobile Sales (consolldated)

Actual Results of
FYE March 2005

[zggzzt%(;er Car) 104.0
o 1500
Domestic Total 254.0
U.S. 193.9
Canada 16.5
Europe 60.5
Australia 354
Others 21.2
Overseas Total 327.6
SIA (Isuzu SUV) 13.2

Grand Total

594.8

(Thousand Units)

Changes

oys
BT5-5 162
1 -17.0
196.3 124
16.5 - 0.0

~ 62.0 +1.5
35.8 +0.4
200 +4.4
+8.6
T -13.2
73-3 - 21.5

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis from Jan. to Dec.)
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Full Year: Operating Plan (consolidated basis)

Actual results of
FYE March 2005

Net Sales 14,465
Domestic 6,271
Overseas 8,194

Operating

Income 420

Ordinary |

I ncome 4 3 6 s

Net Income 182

FHI Exchange
Rate

(100 million yen)

Change
+335

- 41

+376

- 30

- 146

- 62

¥0/$
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+y Full Year: Analysis of Increase and Decrease in Operating

Income Changes (consolidated

(100 million yen)

Gain on currency
exchange

Decrease of R&D 27 1 2
Expenses —

Decrease of
SG&A expenses
and others

Decrease of
fixed costs

Reduction in
cost of
materials

Deterioration of
sales volume &
mixture and
others

Deterioration of
domestic sales volume
& mixture and
overseas sales

mixture
-&ObmmnY§§>
Operating Operating
Income of the Income of the

FYE March 2005 FYE March 2006
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Operatlng Plan of Subsndlarles in U.S.

SOA Actual results for the
(Jan. to Dec.) CY 2004
Net Sales $41357

Operating Income &
Loss

- 10

~ (million US$)

Changes

+420

Net Income

2

+21

Retail Sales
(Thousand units)

186.3

SIA Actual results for the
(Jan. to Dec.) CY 2004
Net Sales $2’427

Operating Loss

- 57

+10
+13.7

Changes

+137

Net Loss

- 74

- 17

Production (Thousand Units)
(Isuzu SUV)

118.7

- 121

+1.7
(- 13.2)
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Actual results for the

1datecd

(Thousand Units)

Plan for the 2"¢

2nd Half of FYE2005 | Half of FYE 2006

Domestic
(Passenger Car) 23.6
Domestic 76.9
(Minicar)

Domestic Total 130.5
U.S. 107.2
Canada 9.3
Europe 29.9
Australia 18.4
Others 11.0

Overseas Total

175.8

SIA (Isuzu SUV)
Grand Total

Changes

55.0 14

' 68.3 pel
123.2 - 7.2
115.2 el
9.3 +0.0
ST +1.4
L 97
-2 +1.2
85.8 +10.0
— -1.0
309.0 +1.8

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis from Jul. to Dec.)
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Actual Results for
the 2nd Half of
FYE March 2005

Net Sales

7,557

Domestic

3,220 |

Overseas

4,337 |

Operating
Income

265

Ordinary
Income

285

Net Income

100

FHI Exchange
Rate
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¥106/$ |

(100 million yen)

the 2nd Half of

_-J'/S _.PPr

Changes

+572

+55

+517/

- 49

- 130

- 59

+¥2/$



[@ <Appendix>2nd Half: Analysis of Increase and Decrease in

-5,  Operating Income Changes (Consolidated)

If adding the Deterioration of (100 million yen)
amount of domestic sales volume
& mixture and
consolidation e e If adding the
adjustments mixture amount of
(2_9 7) Gain on currency Deterioration of consolidation
Amortization of exchange sales volume & adiustments
Consolidation

—24 mixture and (232)

Adjustments
J others

32

Amortization of
Consolidation
Adjustments

4
16

Increase of R&D
Expenses

Increase of
SG&A expenses
and others

Reduction in
cost of
materials

Fixed costs
SG&A expenses
and others

- 4.9billion Ye> e
erating inco

for the 2" hal
FYE 2005 FYE 2006
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) <Appendix> Full Year:

Automobile

Actual results for

(Thousand Units)

Changes

- 21.8
- 6.5

- 28.0

- 0.7

115.3 [

FYE2005
Production 480.9
for SAAB 8.0
Domestic Sales 272.8
Passenger Car 108.1
Minicar 164.6
E;I&I:te;d()f Vehicles 212.5
Components for
Overseas
Production
Total 600.6

- 27.3

+1.2

+10.0

- 16.8
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