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A Summary of
Business Results
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utomobile Sales of 1st Quarter

—
---- A
E (Consolidated basis)

Actual results for [Actual results for
(Thousand Units) | the 1st quarter of | the 1st quarter Changes
FYE2005 c 006
Domestic _

' (Passenger Car) 20.1 18.5 1.6
Domestic 34.2 STV —3.2
(Minicar)

Domestic Total 54.3 49.6 — 4.8
U.S. 40.9 —s0.7 - 1.2
Canada 3.5 3.6 +0.2
Europe 10.5 7 +1.2
Australia 8.0 10.0 +2.0
Others 4.5 [—— e +1.1

Overseas Total 67.4 0.6 +3.2

SIA (Isuzu SUV) 6.4 — — 6.4

Grand Total 128.1 - 7.9

ESuUBARU

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis

from January to March)
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(100 million yen)

1st Quarter P/L
(Consolidated basis)

Actual results for | Actual results for
the 1st quarter of | the 1st quarter of
FYE2005 200¢€

Net Sales

3,075 | 2,999

Domestic

Changes

— 76

1,366 s W)

Overseas

1,710

Operating
Income

— 2

Ordinary Income

+11

25 4

Net
Income (Loss)

— 21

6 =12

FHI exchange rate

— 18

v110/$

— ¥3/%
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Analysis of Increase and Decrease in Operating Income
(consolidated basis) 4

Loss on currency (100 million yen)

exchange

If adding the If adding the

amount of amount of
consolidation consolidation
adjustments adjustments

(19)

Dperating income

for, the 1st quarter

of FYE 2006
Amortization of

Consolidation
Adjustments

(18)

Operating income
for the 1st quarter
of FYE 2005

Amortization of
Consolidation

Adjustments Reduction

1.1 billion yeD
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S

Percentage of Total Sales

Industrial
Products
3.9% Other
1.0%

Aerospace
4.8%

Automobile
90.3%

et Sales by Business Segment

Actual results

L
' o~ 1

- for the 1st for the 1st
(100 million yen) quarter of FYE quarter of FYE Changes
2005 0

Automobile 2,781 — 2.6%

Aerospace 137 +4.7%
Industrial

Products 107 +9.5%

Other 49 — 39.0%

Total 3,075 2,999  — 2.5%

ESuUBARU
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Net Sales by Geographic Area

Actual results Act results
_— for the 1st for the 1st
(100 million yen) quarter of FYE | quarter of FYE Changes
2005
Percentage of Total Sales >
Other Japan 1,903 _ — 219,
North 1.3%
America North
: ; 1,134 — 3.4%
America /
Japan Other 38 +4.8%
62.1%
Total 3,075 2,999 | — 2.5%
EISUBARU
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*The extraordinary loss has been written of in the consolidated adjustment account.

SOA Q}cécu&lt aeus; rlggrfgir’ h St u er Changes
(January to March) CY 2004 00
Net Sales $854 +86
Operating Loss — 35 +13
Net Loss — 20 +8
Retail Sales 43.9 = +0.1
(Thousand units) ;
SIA Q}cécu&lt aeus; rll’ggrfg?: Changes
(January to March) CY 2004
Net Sales $460 +33
Operating Loss — 33 —27 +7
Net Loss — 20 “*— 201 — 180
Production (Thousand Units) 24.4 B = 927.0 +2.6
(Isuzu SUV) (6.4)| (-) — 6.4
"(U.S. Subsidiaries were consolidated on calendar year basis) EESuBARU
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(100 million yen)

Balance Sheets

As of March 31,
2005

Total Assets

Current Assets

6,491

Fixed Assets

7,084 =

Interest
Bearing Debt

Shareholders’
Equity

4’ 7 1 1

Shareholders’ Equity
to Total Assets

34.7%

Debt to Equity Ratio

0.87

34.2%

ﬁ_
----
E (consolidated basis) 8

I

Changes

+112

+/5

+37

+2

— 32

— 0.5%

= SUBA
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ﬂ
==l <Appendix> Automobile Sales of the 1st quarter
E (Non-consolidated) 9

Actual results for | Actual result
(Thousand Units) the 1st quarter of | the 1st quarter of Changes
FYE2005
Domestic
Production 124.0 -16.1
for SAAB 3.6 -3.6
Domestic Sales 61.9 | -6.4
Passenger Car 21.7 | +0.1
Minicar 40.1 | - 6.5
Number of Vehicles 49.0 - 1.8
Exported
Components for
Overseas Production 23.2 § +9.0
Total 134.2 +0.7
ESuUBARU
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Outlook for the Term
Ending March 2006
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E (consolidated basis) 11

(100 million yen)

Operating Plan

Actual Results for dlan for t}
the Term ended Term ending
March 2005 ,

Net Sales

14,465 |

Domestic

Changes

+235

6,271 F

Overseas

+201

Operating
Income

+34

8,194 F
a0

Ordinary
Income

-110

4 3 6 =

Net Income

-166

182}

FHI exchange rate

-32

¥108/$ [

-¥3/$

EEISUBARU
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