Presentation of Business Results
for the 31 Quarter of FYE 2005

Fuji Heavy Industries Ltd.
February 14, 2005

www.fhi.co.jp/fina/english/index.html

Think. Feel. Drive,.



A Summary of
Business Results
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S Automobile Sales of 3rd Quarter

i (Consolidated basis)
Actual results for | Actual results for
(Thousand Units) | the 3rd quarter of | the 34 quarter of Changes
FYE2004 FYE 2005
Domestic
_(_gassentger Car) 24.7 22.0 '2.8
omesticC
(Minicar) 28.3 33.5 +5.2
Domestic Total 53.1 55.5 +2.4
U.S. 47.9 53.5 +5.6
Canada 4.8 5.5 +0.8
Europe 17.8 14.4 -3.4
Australia 8.7 9.2 +0.5
Others 4.5 - 5.1 +0.6
Overseas Total 83.6 87.8 +4.1
SIA (Isuzu SUV) 5.7 1.0 -4.7
Grand Total 142.4 144.2 +1.8

ESUBARU

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis : _
Think. Feel. Drive.

from July to September)



(100 million yen)

Actual " Actual Reculte |
Results for for the 31

the 3 Quarter of | Quarter of FYE
FYE 2004 5

Net Sales

3,630

Changes

-34

Domestic

-3

Overseas

-31

Operating
Income

-63

Ordinary
Income

1oy T 135

-52

Net Income

93 124

+31

FHI exchange rate

vi15/$1 Y108/

-¥7/$

EsSuUuBARU
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- ... Analysis of Increase and Decrease in Operating
==. Income for the 3" Quarter (Consolidated basis)

Amortization of
Consolidation

Decrease of R&D
Adjustments Expenses

(100 million yen)
If added the

Loss on currency amount of
exchange amortization of
consolidation
adjustments
(127)

Reduction in
cost of
materials

If zddad theElpldi]s
oiilieE ation of
dation
adjustments

Decrease of
SG&A expenses
and others

Amortization of
Consolidation
Adjustments

Fixed Costs
SG&A expenses

Deterioration of
and others

ales volume &
mixture and
others

110

gperating
PINENOI

Deterioration of
domestic and overseas
sales mixture

- 6.3 billion y_e>

(190)

EsSuUuBARU
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S Automobile Sales of 9months

S (Consolidated basis)
Actual Results for | Actual results for
(Thousand Units) | 2 monzt(?g‘lof FYE | 9 months of FYE Changes
Domestic
(Passenger Car) 4.2
Domestic
(Minicar) +17.3
Domestic Total 165.9 +13.1
U.S. +6.5
Canada +0.7
Europe +5.5
Australia +3.6
Others . : +4.2
Overseas Total 219.0 +20.6
SIA(Isuzu SUV) -6.0
Grand Total +27.7
ESUBARU

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis
from January to September)
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subagl

= 9 Months P/L (Consolidated Basis)
Actual Results | Actual Results for

(100 million yen) foro EhI?Y % ?gdnihs theF9Y Euz)g(tllgs of Changes

Net Sales 10,284 10,504 +220
Domestic 4,329 4,455 +126
Overseas 5,955 6,049 +94

Operating _

Income 356 265 o1

Ordinary

Income 432 286 146

Net Income 287 207 -80

FHI Exchange Rate ¥118/% ¥109/% -¥9/%

EsSuUuBARU
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/ﬁt’ Analysis of Increase and Decrease in Operating
== Income for 9 months (Consolidated basis
tided the amoupt (00 milon Y
C‘:jn'SOItidati:n Loss on currency Ig%dqduelﬂ_: E)I}e
acdjustments exchange amortization of
(406) Decrease of R&D consolidation
Amortization of adjustments
Consolidation (3 18)

Adjustments Amortization of

Consolidation
Adjustments

Decrease of
SG&A expenses
and others

Reduction

in cost of Fixed Costs
materials SG&A expenses
Provision for accrued
warranty cost
and others

Deterioration of sale
volume & mixture
and others

Deterioration of
domestic and
overseas sales

OpPEratiikt OpPEratinG

inGUIMENGIgthe 9 iture incBIneNoithe 9
ionRthsiont-YE Worierls of P
-9.1 billion Yen 2005

EsSuUuBARU
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sSuba JI

i 9 months Non-Operating Income &Expenses

Actual:OFiesults Actual Results for Changes
(100 million yen) the 9 months the 9 months of
of FYE 2004 FYE 2005

Non-operating

Income 137 -28

é:)nnczsl;t):izcja;cltci)gno;djustments 50 +3 Offset SIA Operating loss
Differences between
transaction rates and market
rates -40

Other 70 -30 Gain on valuation of Derivative
related forward exchange +5
Gain on valuation of Derivative
related currency option -1 etc.

Non-operating

Expenses 61 +25

Other Differences between

43 +20 transaction rates and market

rates +18 etc.

Net 76 54

EsSuUuBARU
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(100 million yen)

Actual Results for
the 9 months of
FYE 2004

Extraordinary Gains

63

Gain on Sales of Investment
Securities

46

Other

Extraordinary Losses

57

Loss on sale and disposal of
fixed assets

47

Actual Results for
the 9 months of
FYE 2005

Changes

9 months Extraordinary Gains and Losses

-31

-43
Related to the
termination of
consignment

+ 25 production of Isuzu

SUV at SIA

Integration pf
assembly lines of mini
passenger car and mini
commercial car in FYE

2004

EsSuUuBARU
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* = Operating Results of Subsidiaries in U.S.

‘million US$

SOA (January to Actual Results of 9
September) months of CY 2003
Net Sales

$3,038

Operating Income

-51

Net Income

-16

Retail Sales (Thousand
units)

142.2

SIA (January to Actual Results of 9
September) months of CY 2004
Net Sales $1,598
Operating Income 19
Net Income 12
Production (Thousand Units) 03.0

(Isuzu SUV)

(19.1)

Actual Results of 9
months of CY 2004 | Changes
$3,089 +51
-35 +16
-19 -3
136.9 -5.3
Actual Results of 9
months of CY 2004 | Changes
 $1,767 +170
-54 -73
-73 -84
87.7 -5.3
(13.2) (-6.0)
EISUBARU

(U.S. Subsidiaries are consolidated on calendar year basis)
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Percentage of Total Sales

Actual Results
for the 9
months of FYE
2("}4

fO-rthe9
months of FYE

Changes

Automobile

Industrial

+1.6%

Products
3.2% Other

1.5%

Aerospace

35“9 ;};;;;ﬁﬁ

+{15.094)

Aerospace
3.9%

e

In(hjstrkal
Products

+{11.794)

)] D |

Other

173 |

-9.6%

Automobile
91.3%

'504 +2.1%

Esu
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B/S (Consolidated Basis)

As of March As of December Cho
(100 million yen) 3 1’ 2004 04 g
Total Assets 13,497 13,579 +82
Current Assets 6,549 | RE 316 232
Fixed Assets 6,948 | 7,262 +314
Interest
Bearing Debt 3,790 4,089 +299
Shareholders 4,537 4,810 +273
Equity
Shareholders’ Equity to 33.6% 35.4% +1.8%
Total Assets - ” -
Debt to Equity Ratio 0.84 0.85 —
‘ SFsuBARU

Think. Feel. Drive.



Outlook for the Term
Ending March 2005
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Plan of Automobile Sales
Consolidated Basis

. Actual Results of | Plan of FYE March
(Thousand Units) | FYE March 2004 2005 Changes

Domestic
(Passenger Car) 111.1 108.2 -2.9
(Mmoo 134.4 155.0 +20.6
Domestic Total 245.5 263.2 +17.6
U.S. 189.6 192.5 +2.9
Canada 16.2 16.4 +0.3
Europe 53.6 60.1 +6.5
Australia 30.7 09.0 +4.6
Other 15.7 - i 440 +5.8
Overseas Total 305.7 325.8 +20.1
SIA (Isuzu SUV) 25.2 13.2 -12.1
Grand Total 576.5 "~ 602.1 +25.7
ESUBARU

(U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis

from January to December)
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(100 million yen)

Actual Results for
the FYE March
2004

~ Business Plan (Consolidated Basis)

Plan for the FYE

Changes

March 2005

Net Sales

14 305 9

Domestic

6,279

6,400

Ove rseas

8,115

+120

Operating
Income

oz

A15

400

Ordinary
Income

566

430

Net Income

386

——

FHI Exchange Rate

Y108 / $

B SUBARU
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Analysis of Increase and Decrease
in Operating Income

(Compared to the last Fiscal Year)

If addec{ thfe Decrease of If added l_F:he gmou?t of
amount o amortization o

amortization of SG&A expenses consolidation

consolidation and others adjustments

adjustments

( 5 52) 1w ... (467)
Amortization of

Amortization of Decrease of R&D -17 8 Consolidation

Consolidation Expenses Adjustments

Adjustments

Loss on
Reduction Fixed Costs currency

in cost of SG&A expense exchange 67
materials Provision for accrued
warranty cost Deterioration of
and others sale volume &
mixture and
others

FHI:126
SIA:40

503

9pErdting a9
IyEomENor the 12 O

OpElating
FYEaneh 2004 [-10.3 billion 1e> IncomieNoathe
FYE Marcisz05

EsSuUuBARU
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Deterioration of
domestic and
overseas sales




Plan of Automobile Sales

(U.S, Canada and SIA(ISUZ SUV) figures are on the calendar year basis

from January to December)

o
.o+~ (Compared to the plan released in November)
Plan of FYE
| March 2005 Plan of

(Thousand Units) | 0 November March 2005 Changes
Domestic

(Passenger Car) 1009. - 108.2 - 1.5
Domestic

(Minicar) 155. 155.0 0

Domestic Total 264.7 263.2 -1.5
u.s. 193.2f I102.5 -0.7
Canada 16. 16.4 - 0.5
Europe 58. 60.1 +1.2
Australia 34. D0 +0.5
Other 19. 44l 48] +1.8

Overseas Total 323. =375 8 +2.4

SIA (Isuzu SUV) 13.2f —173.0 0

Grand Total 601. 1 602.1 +0.8

EsuBARU
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o /% Wl

Business Plan
(Compared to the plan released in November)

Plan of FYE March | Plan of FYE .
(100 million yen) 2005 in November | March 2005 J

Net Sales 14,500 14,500 +0

Domestic 6,500 6,400 -100

Overseas 8,000 8,100 +100
Operating _
Income 450 400 50
Ordina

Y 470 430 - 40

Income
Net Income 320 280 - 40
FHI Exchange Rate ¥108/$ ¥108/$ -

= SUBARU
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: ubaf Analysis of Increase and Decrease

::’g&g - -
- In Operating Income N
' LTy Compared to the plan released in November (100 million yen)
If a%ﬁg%‘z%gg‘:g?t of If added l_F:he gmou?t of
consolidation adjustments ac'?;‘.’,s;f%;‘t’i'(‘,.?
(523) Increase of adjzl stme; &
Amortization of 467
Consolidation-Adjustments SG:‘nAd %’;ﬂg’::es '-052 gghgtl:rr:ncy
73 g Amortlzatlon of
- 2 Consolid ments
P Y B W
Reduction = =30
in cost of
materials at Deterioration of
SIA sale volume &
mixture and
others
Deterioration of domestic
sales volume & mixture
PJEJIJ Uf E e and overseas sales mixture

OpElatingincome

v I p—— ___ Plan of majg ing

o ﬁrfjjjjj (JffjJ "21005 _5_0 BI"IO“ Ye[> Income rch
eledsen

ZU0S

ESUBARU
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Business Plan of subsidiaries in U.S.
‘million US$)

SOA (CY2004) Actug(Rze;(;glts - Plan of CY 2004 A Changes
Net Sales $4,252 - +80
Operating Income 40 A5?
Net Income 55 AS53
o gy 185.1 +l.2
SIA (CY2004) Actug( IQze;(;lBIts of | plan of CY 2004 Changes
Net Sales $2,161 - +263
Operating Income 32 A 56 A 88
Net Income 22 A75 A 96
Production (thousand units) 122.2 & 121.7 AQ0.5
(Isuzu SUV) (252) (13.2) SMIJ_.!L

(U.S. Subsidiaries are consolidated on calendar year basis)
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