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Presentation of Business Results
for the 3rd Quarter of FYE 2005

Fuji Heavy Industries Ltd.

February 14, 2005



A Summary of A Summary of 
Business ResultsBusiness Results



Automobile Sales of 3rd Quarter Automobile Sales of 3rd Quarter 
(Consolidated basis)(Consolidated basis)

+2.4+2.455.553.1Domestic Total

-2.822.024.7
!!!!Domestic
(Passenger Car)

144.2
1.0

87.8
5.1
9.2

14.4
5.5

53.5

33.5

Actual results for Actual results for 
the 3the 3rdrd quarter of quarter of 

FYE 2005FYE 2005

142.4142.4
5.75.7

83.683.6
4.5
8.7

17.8
4.8

47.9

28.3

Actual results for 
the 3rd quarter of 

FYE2004

+4.1+4.1Overseas Total

+1.8+1.8
--4.74.7

+0.6
+0.5
-3.4

+0.8
+5.6

+5.2

Changes 

Grand Total

SIA (Isuzu SUV)

!!!!Others
!!!!Australia
!!!!Europe
!!!!Canada
!!!!U.S.

!!!!Domestic 
(Minicar)

(Thousand Units)

""""""""U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis basis 
from July to Septemberfrom July to September########



3rd Quarter P/L (Consolidated basis)

(100 million yen)

¥108/$

124

135

110

2,191

1,404

3,596

Actual Results Actual Results 
for the 3for the 3rdrd

Quarter of FYE Quarter of FYE 
20052005

¥115/$

93

187

173

2,222

1,407

3,630

Actual 
Results for 

the 3rd Quarter of 
FYE 2004

-3!!Domestic

-31!!Overseas

-¥7/$FHI exchange rate

+31Net Income

-52Ordinary 
Income

-63Operating 
Income

-34Net Sales

Changes



Analysis of Increase and Decrease in Operating 
Income for the 3rd Quarter (Consolidated basis)

17
27

17

173

20
-30

-81

110

$$$$

""""100 million yen####

Operating income Operating income 
for the 3rd quarter for the 3rd quarter 

of FYE 2004of FYE 2004

Reduction in 
cost of 

materials

Loss on currency 
exchange

Decrease of 
SG&A expenses 

and others

Deterioration of 
sales volume & 

mixture and 
others

Decrease of R&D 
Expenses

Operating Operating 
income for the income for the 
3rd quarter of 3rd quarter of 

FYE 2005FYE 2005

Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the If added the 
amount of amount of 

amortization of amortization of 
consolidation consolidation 
adjustmentsadjustments

(127)(127)

Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the amount If added the amount 
of amortization of of amortization of 

consolidation consolidation 
adjustmentsadjustments

(190)(190)

- 6.3 billion yen

FHI:12
SIA:8

Fixed Costs
SG&A expenses 

and others

Deterioration of 
domestic and overseas 

sales mixture



Automobile Sales of 9months Automobile Sales of 9months 
(Consolidated basis)(Consolidated basis)

+13.1+13.1179.0165.9Domestic Total

-4.272.476.6!!!!Domestic 
(Passenger Car)

431.8
13.2

239.6
15.3
26.2
45.1
12.8

140.2

106.7

Actual results for Actual results for 
9 months of FYE 9 months of FYE 

20052005

404.1404.1
19.119.1

219.0219.0
11.1
22.6
39.6
12.1

133.7

89.3

Actual Results for
9 months of FYE 

2004

+20.6+20.6Overseas Total

+27.7+27.7
--6.06.0

+4.2
+3.6
+5.5
+0.7
+6.5

+17.3

Changes

Grand Total

SIA(Isuzu SUV)

Others
!!!!Australia
!!!!Europe
!!!!Canada
!!!!U.S.

!!!!Domestic
(Minicar)

(Thousand Units)

""""""""U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis basis 
from January to September)from January to September)



9 Months P/L  (Consolidated Basis)

(100 million yen)

¥109/$
207

286

265

6,049
4,455

10,504

Actual Results for Actual Results for 
the 9 months of the 9 months of 

FYE 2005FYE 2005

¥118/$
287

432

356

5,955
4,329

10,284

Actual Results 
for the 9 months 

of FYE 2004

+126!!Domestic

+94!!Overseas

-¥9/$FHI Exchange Rate

-80Net Income

-146Ordinary 
Income

-91Operating 
Income

+220Net Sales

Changes



Analysis of Increase and Decrease in Operating 
Income for 9 months (Consolidated basis)

50

42

356

90
27 -151

-99

265

53

(100 million Yen)

Reduction 
in cost of 
materials

Loss on currency 
exchange

Decrease of 
SG&A expenses 

and others

Deterioration of sale 
volume & mixture 

and others

Decrease of R&D 
Expenses

Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the If added the 
amount of amount of 

amortization of amortization of 
consolidation consolidation 
adjustmentsadjustments

(318)(318)Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the amount If added the amount 
of amortization of of amortization of 

consolidation consolidation 
adjustmentsadjustments

(406)(406)

FHI:76
SIA:14

-9.1 billion Yen

Fixed Costs
SG&A expenses

Provision for accrued 
warranty cost 

and others

Deterioration of 
domestic and 
overseas sales 

mixture

Operating Operating 
income for the 9 income for the 9 
months of FYE months of FYE 

20042004

Operating Operating 
income for the 9 income for the 9 
months of FYE months of FYE 

20052005



9 months Non-Operating Income &Expenses

Offset SIA Operating loss+35350Amortization of 
Consolidation Adjustments

Differences between 
transaction rates and market 
rates +18 etc.

+206343
Other

Differences between 
transaction rates and market 
rates -40
Gain on valuation of Derivative 
related forward exchange +5
Gain on valuation of Derivative 
related currency option -1!etc.

-304070Other

+258761Non-operating 
Expenses

-542176
Net

-28109137Non-operating 
Income

ChangesActual Results for 
the 9 months of 

FYE 2005

Actual Results 
for 

the 9 months 
of FYE 2004

(100 million yen)



9 months Extraordinary Gains and Losses

Integration pf 
assembly lines of mini 
passenger car and mini 
commercial car in FYE 

2004

-291847Loss on sale and disposal of 
fixed assets

-29

+25

-43

-31

Changes

2857Extraordinary Losses

Related to the 
termination of 
consignment 

production of Isuzu 
SUV at SIA

272Other

346Gain on Sales of Investment 
Securities

3263Extraordinary Gains

Actual Results for 
the 9 months of 

FYE 2005

Actual Results for 
the 9 months of 

FYE 2004
(100 million yen)



Operating Results of Subsidiaries in U.S.

-3-19-16Net IncomeNet Income

136.9

-35
$3,089

Actual Results of 9 Actual Results of 9 
months of CY 2004months of CY 2004

142.2

-51
$3,038

Actual Results of 9 
months of CY 2003

-5.3Retail Sales (Thousand Retail Sales (Thousand 
units)units)

+16Operating IncomeOperating Income

+51Net SalesNet Sales

ChangesChangesSOA (January to SOA (January to 
September)September)

((million US$)million US$)

-84-7312Net IncomeNet Income

-5.3
(-6.0)

87.7
(13.2)

93.0
(19.1)

Production (Thousand Units)Production (Thousand Units)
(Isuzu SUV)(Isuzu SUV)

-73-5419Operating IncomeOperating Income

+170$1,767$1,598Net SalesNet Sales

ChangesChangesActual Results of 9 Actual Results of 9 
months of CY 2004months of CY 2004

Actual Results of 9 
months of CY 2004

SIA (January to SIA (January to 
September)September)

((U.S. Subsidiaries are consolidated on calendar year basis)U.S. Subsidiaries are consolidated on calendar year basis)



Consolidated Sales by Business Segment

+15.0%413359Aerospace

+2.1%10,50410,284Total

-9.6%157173Other

+11.7%341305Industrial 
Products

+1.6%9,5939,446Automobile

Changes

Actual Results 
for the 9 

months of FYE 
2005

Actual Results 
for the 9 

months of FYE 
2004

AerospaceAerospaceAerospaceAerospace
3.9%3.9%3.9%3.9%

AutomobileAutomobileAutomobileAutomobile
9$ .3%9$ .3%9$ .3%9$ .3%

IndustrialIndustrialIndustrialIndustrial
ProductsProductsProductsProducts
3.2%3.2%3.2%3.2% OtherOtherOtherOther

$ .5%$ .5%$ .5%$ .5%

(100 million yen)

Percentage of Total SalesPercentage of Total Sales



B/S!"!"!"!"Consolidated Basis####

+2994,0894,0893,790Interest 
Bearing Debt

-2326,3166,3166,549!Current Assets

+3147,2627,2626,948!Fixed Assets

0.850.85

35.4%35.4%

4,8104,810

13,57913,579

As of December As of December 
31, 200431, 2004

+1.8%33.6%Shareholders’ Equity to 
Total Assets

%%%%0.84Debt to Equity Ratio

+2734,537Shareholders’
Equity

+8213,49713,497Total Assets

ChangesAs of March 
31, 2004(100 million yen)



Outlook for the Term 
Ending March 2005



Plan of Automobile Sales Plan of Automobile Sales 
(Consolidated Basis)(Consolidated Basis)

(Thousand Units)

"&'()*)+,-"&'()*)+,-"&'()*)+,-"&'()*)+,-1./012./012./012./012)

+17.6+17.6263.2245.5Domestic Total

-2.9108.2111.1
!!!!Domestic
(Passenger Car)

602.1
13.2

325.8
21.5
35.3
60.1
16.4

192.5

155.0

Plan of FYE March Plan of FYE March 
20052005

576.5576.5
25.225.2

305.7305.7
15.7
30.7
53.6
16.2

189.6

134.4

Actual Results of 
FYE March 2004

+20.1+20.1Overseas Total

+25.7+25.7
--12.112.1

+5.8
+4.6
+6.5
+0.3
+2.9

+20.6

Changes

Grand Total
SIA (Isuzu SUV)

!!!!Other
!!!!Australia
!!!!Europe
!!!!Canada
!!!!U.S.

!!!!Domestic
(Minicar)

""""""""U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year U.S, Canada and SIA(Isuzu SUV) figures are on the calendar year basis basis 
from January to Decemberfrom January to December########



Business Plan (Consolidated Basis)

3158,1008,115!Overseas

+1206,4006,279!Domestic

3¥8/$¥108/$¥116/$FHI Exchange Rate

3333106280386Net Income

3333136430566
Ordinary 
Income

3333103400503Operating 
Income

+10514,50014,395Net Sales

ChangesPlan for the FYE Plan for the FYE 
March 2005March 2005

Actual Results for 
the FYE March 

2004
(100 million yen)



Analysis of Increase and Decrease 
in Operating Income

(Compared to the last Fiscal Year)

7

503

49
166

25
-178

-123

400

67

(100 million yen)

Operating Operating 
Income for the Income for the 

FYE March 2004FYE March 2004

Reduction 
in cost of 
materials

Loss on 
currency 
exchange

Decrease of 
SG&A expenses 

and others

Deterioration of 
sale volume & 
mixture and 

others

Decrease of R&D 
Expenses

Plan of Plan of 
Operating Operating 

Income for the Income for the 
FYE March 2005FYE March 2005

Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the amount of If added the amount of 
amortization of amortization of 
consolidation consolidation 
adjustmentsadjustments

(467)(467)

Amortization of Amortization of 
Consolidation Consolidation 
AdjustmentsAdjustments

If added the If added the 
amount of amount of 

amortization of amortization of 
consolidation consolidation 
adjustmentsadjustments

(552)(552)

FHI:126
SIA:40

Fixed Costs
SG&A expense

Provision for accrued 
warranty cost 

and others

Deterioration of 
domestic and 
overseas sales 

mixture

-10.3 billion yen



Plan of Automobile Sales 
(Compared to the plan released in November)

(Thousand Units)

"&'()*)+,-"&'()*)+,-"&'()*)+,-"&'()*)+,-1./012./012./012./012)

-- 1.51.5263.2264.7Domestic Total

- 1.5108.2109.7!!!!Domestic
(Passenger Car)

602.1
13.2

325.8
21.5
35.3
60.1
16.4

192.5

155.0

Plan of Plan of 
March 2005March 2005

601.3
13.2

323.4
19.6
34.8
58.9
16.9

193.2

155.0

Plan of FYE 
March 2005 
in November

++2.42.4Overseas Total

++0.80.8
00

+1.8
+0.5
+1.2
- 0.5
- 0.7

0

Changes

Grand Total
SIA (Isuzu SUV)

!!!!Other
!!!!Australia
!!!!Europe
!!!!Canada
!!!!U.S.

!!!!Domestic
(Minicar)

""""""""U.S, Canada and SIA(ISUZ SUV) figures are on the calendar year bU.S, Canada and SIA(ISUZ SUV) figures are on the calendar year basis asis 
from January to Decemberfrom January to December########



!!!!Business Plan 
(Compared to the plan released in November)

+1008,1008,000!Overseas

-1006,4006,500!Domestic

-¥108/$¥108/$FHI Exchange Rate

- 40280320Net Income

- 40430470
Ordinary 
Income

- 50400450Operating 
Income

4444014,50014,500Net Sales

ChangesPlan of FYE Plan of FYE 
March 2005March 2005

Plan of FYE March 
2005 in November(100 million yen)



Analysis of Increase and Decrease 
in Operating Income

(Compared to the plan released in November)

400

67

450

73
3 -21

-2
-30

(100 million yen)

Plan of the Plan of the 
Operating Income Operating Income 
of FYE March 2005 of FYE March 2005 

Released in Released in 
NovemberNovember

Reduction 
in cost of 

materials at 
SIA

Loss on currency 
exchange

Deterioration of 
sale volume &  
mixture and 

others

Increase of 
SG&A expenses 

and others

Plan of the Operating Plan of the Operating 
Income of FYE March Income of FYE March 

20052005

Amortization of Amortization of 
Consolidation AdjustmentsConsolidation Adjustments

If added the amount of If added the amount of 
amortization of amortization of 
consolidation consolidation 
adjustmentsadjustments

(467)(467)Amortization of Amortization of 
Consolidation AdjustmentsConsolidation Adjustments

If added the amount of If added the amount of 
amortization of amortization of 

consolidation adjustmentsconsolidation adjustments
(523)(523)

Deterioration of domestic 
sales volume & mixture 

and overseas sales mixture

-5.0 Billion Yen



Business Plan of subsidiaries in U.S.

353255Net IncomeNet Income

186.3

333312
$4,332

Plan of CY 2004Plan of CY 2004

185.1

40
$4,252

Actual Results of 
CY 2003

+1.2Retailed Sales Retailed Sales 
(Thousand units)(Thousand units)

352Operating IncomeOperating Income

+80Net SalesNet Sales

ChangesChangesSOA (CY2004)SOA (CY2004)
((million US$)million US$)

39637522Net IncomeNet Income

30.5
(312.1)

121.7
(13.2)

122.2
(25.2)

Production Production (Thousand units)(Thousand units)

!!(Isuzu SUV)(Isuzu SUV)

38835632Operating IncomeOperating Income

+263$2,424$2,161Net SalesNet Sales

ChangesChanges
Plan of CY 2004Plan of CY 2004Actual Results of 

CY 2003
SIA (CY2004)SIA (CY2004)

((U.S. Subsidiaries are consolidated on calendar year basis)U.S. Subsidiaries are consolidated on calendar year basis)



Thank you

www.fhi.co.jp/fina


