
SUBARU Business Style

SUBARU, by no means a large automaker, is implementing a business model centered on 
selection and concentration of limited management resources, creating added value, and 
pursuing uncompromised differentiation. We have made “Enhance corporate quality” 
the cornerstone of the mid-term management vision announced in July 2018.
 By swiftly transforming what needs to be changed, including aspects of corporate culture, 
we will work to bring smiles to the faces of ever greater numbers of customers.

Vision for 2025

From a company making things, 
to a company making people smile.

Strengthening of the 
management foundation

We will strengthen the management foundation 
by pursuing qualitative improvement in every 
aspect of the company, including products, 
services, culture, human resources, organizations, 
fi nance, and operations.

Focus business strategy to 
enhance strengths

Rather than pursue an omnidirectional business 
strategy, we have chosen to optimally focus our 
limited management resources on categories and 
markets in which we can leverage our strengths. 
In business development, our product focus is 
mainly on SUVs and sports models, and our 
market focus is on the U.S. and other developed 
countries in mature stages of motorization.
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Disclaimer Regarding 
Forward-Looking Statements

Statements herein concerning plans and strategies, 
expectations or projections about the future, SUBARU’s 
efforts with regard to various management issues, and 
other statements, except for historical facts, are forward-
looking statements. These forward-looking statements are 
subject to uncertainties that could cause actual results to 
differ material ly from those anticipated. These 
uncertainties include, but are not limited to, general 
economic conditions, demand for and prices of SUBARU’s 
products, SUBARU’s ability to continue to develop and 
market advanced products, raw material prices, and 
currency exchange rates. SUBARU disclaims any obligation 
to update any forward-looking statements, whether as a 
result of new information, future events, or otherwise.
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Achieve an industry-leading 
profi t margin

While continuously making strategic investments 
for future sustained growth, we will pursue a 
management approach that emphasizes a high 
operating margin, focusing on differentiation 
and value-added strategies. On that basis, we 
will aim for steady volume growth.
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