@ People-oriented Car Culture

Basic Concept

Subaru believes that a car is more than just a means of transport.

Subaru will foster a sustainable mobility culture by providing customers with added value in
the form of products and services which make the car a partner that enriches people’s lives
and minds, while cherishing the human emotions of enjoyment and peace of mind.

Why It is Important to Us

The Subaru Group has contributed to increasing customers’ options by respecting people’s
diverse values and offering distinctive products tailored to diverse forms of market value.
Subaru Group believes that a car is not just a means of transport, but rather a partner that
enriches people’s lives by understanding and meeting their expectations.

The Subaru Group will transition from being a company making things, to a company making
people smile. Continuing to cherish the human emotions of enjoyment and peace of mind
experienced by each and every one of our customers, Subaru Group will develop and popularize
a car culture that gives people the starring role by linking cars to changes in people’s lifestyles
and life stages.
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@ Resonance and Coexistence

Basic Concept

Subaru will become a company that is trusted by, and resonates and coexists with both individual
customers and society as a whole by engaging seriously with their voices through greater
person-to-person communication.

Why It Is Important to Us

At Subaru, when it comes to our business activities, we regard customers and local commu-
nities as some of our most important stakeholders. Over the years, Subaru has been sus-
tained not only by our own efforts to put the customer first, but also by the efforts of many
people in the communities where we do business. Subaru will form communities of reso-
nance and coexistence to secure our sustainable growth as a company through routine com-
munication, ensuring that our products and services resonate with and are trusted by our
customers, and that Subaru’s corporate activities resonate with and are trusted by the local

communities in which they take place.
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Basic Concept

Subaru will become a company that provides all stakeholders with the utmost peace of mind.

Why It Is Important to Us

Subaru will deliver the peace of mind that cars must offer by manufacturing vehicles and
providing associated services.

Subaru will tirelessly review all quality-related processes in our aim to be the No. 1 company
for quality, whose products customers can rely on to last the distance. Attaching particular
importance to protecting lives, Subaru will work to achieve our target of zero fatal road accidents*
by 2030. In addition, we must ensure that the local communities where our plants are based
know that they can rely on Subaru to offer peace of mind in our manufacturing operations.
Creating safe workplace environments that offer all Subaru Group workers peace of mind is also
essential. Furthermore, Subaru will contribute to resolving the problem of traffic accidents
and other social issues associated with cars. Subaru will aspire to become a company that
provides customers, local communities, employees, and all other stakeholders with the
utmost peace of mind.

* Reducing to zero the number of fatal accidents occurring while a driver or passenger in a Subaru and the
number of fatalities among pedestrians, cyclists, and the like arising from collisions with a Subaru.
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Basic Concept

The Subaru Group’s approach to promoting diversity has two key elements: offering products
that respect diverse forms of market value, and respecting and reflecting the diverse values
of all those who work for the Subaru Group.

Why It Is Important to Us

Most companies today face social demand for diversity among their employees and diverse
ways of working. Subaru believes that continuing to offer products that contribute to
increasing options for our customers and respecting diverse forms of market value will lead
to sustainable growth for the company. Achieving this requires diversity of perspective
among those who work for the Subaru Group. Diversity for Subaru therefore has two key
meanings: diversity in products and diversity of employees. While pursuing diversity in
products, Subaru will promote diversity among all those who work for the Subaru Group.
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Basic Concept

In order to pass on “The earth, the sky and nature,” Subaru’s fields of business, to future
generations, we provide utmost care to the environment with our company-wide activities.

Why It is Important to Us

In FYE2018, Subaru revised its Environmental Policy, declaring that “The earth, the sky and
nature” are Subaru’s fields of business, and made clear to strive for the coexistence with
nature. These words encapsulate our desire to take the greatest possible care of ‘the earth,
the sky and nature,’ since they are the fields in which our automotive and aerospace businesses
- the pillars of our enterprise - operate. With the concept that sustainability of both society
and Subaru only becomes possible with the existence of rich global environment, that is
“The earth, the sky and nature,” the entire Subaru Group will make the greatest possible
efforts to undertake global environmental conservation activities.

> CSR Priority Areas Formulation Process

> Continuous Efforts towards CSR: Environment
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Basic Concept

Subaru will become a company that operates in accordance with laws, regulations, and societal
norms, ensuring that our focus on compliance as a priority permeates throughout and is
practiced by all those who work for the Subaru Group.

Why It Is Important to Us

Having reflected on the previous lack of awareness of societal norms in the execution of our
duties, flaws in ourinternal rules, and the inadequate understanding of laws and regulations
relevant to our operations, Subaru is keenly aware of the need to change ways of thinking
and completely reform Subaru’s corporate culture. Subaru will dedicate the whole of the
Subaru Group to promoting initiatives focused on compliance as a priority, with the aim of
ensuring that Subaru becomes a company that resonates with and inspires trust in our
customers and all other stakeholders.

> The Process of Formulating the 6 Priority Areas for CSR
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