


　

  

Editorial PolicyCorporate Overview 

“
”

FY2007 Sales Ratio by Business Unit (Consolidated)

Companies Covered in the Report

Fuji Heavy Industries Ltd. (Main manufacturing facilities)
● Subaru Automotive Business
   [Gunma Manufacturing Division (Ota City, Gunma Prefecture and other), Tokyo office (Mitaka City, Tokyo)]
● Industrial Products Company [Saitama Manufacturing Division (Kitamoto City, Saitama Prefecture)]
● Aerospace Company [Utsunomiya Manufacturing Division (Utsunomiya City, Tochigi Prefecture; Handa City, 
   Aichi Prefecture)]
● Eco Technologies Company [Utsunomiya Manufacturing Division (Utsunomiya City, Tochigi Prefecture)]

Domestic Affiliated Companies
(Members of Domestic Affiliated Company Subcommittee)
● Yusoki Kogyo K.K. (Handa City, Aichi Prefecture)
● Fuji Machinery Co., Ltd. (Maebashi City, Gunma Prefecture)
● Ichitan Co., Ltd. (Ota City, Gunma Prefecture)
● Kiryu Industrial Co., Ltd. (Kiryu City, Gunma Prefecture)
● Subaru Logistics Co., Ltd. (Ota City, Gunma Prefecture)

NOTE: In FY2007 Social & Environmental Report, members of the Domestic Affiliated Company Subcommittee were 
six, but we divested all the share of Fuji Robin Industries Ltd., which we had owned, to Makita Corporation in 2007. 
Fuji Robin Industries Ltd. is now excluded from the FY2007 results.

(Members of North American Environmental Committee)
● S I A: Subaru of Indiana Automotive, Inc. (Lafayette, Indiana)
● SOA: Subaru of America, Inc. (Cherry Hill, New Jersey)
● SC I: Subaru Canada, Inc. (Mississauga, Ontario)
● SRD: Subaru Research & Development, Inc. (Ann Arbor, Michigan)
● RMI: Robin Manufacturing U.S.A., Inc. (Hudson, Wisconsin)

We introduce some activities of other affiliate companies in addition to those of the above companies in this report.

◇
　

◇
　
　
　
　
　

Range of the Report

【2008 Feature Articles】

【Social Report】

【Environmental Report】

■Unfold Unique CSR Activities by Incorporating What Affect Subaru’s Core Business in the CSR Policy

■Expand the Scope of CSR Activities to the Whole Group Including Productions and Sales Overseas

■

■Keep Reporting on Involvements in Eco Technologies like Wind Power Generation
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Our Response to the Third Party Evaluation of the 2007 Social and Environmental Report
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The Eclipse 500 is an attention-getting, reasonably-priced small business jet 
aircraft which meets the new and growing demand for corporate air travel, 
nicknamed the “air taxi” Using our cutting-edge manufacturing technologies, we 
are responsible for such tasks as assembling the main wings during the building 
of this aircraft. We are continuing our efforts to establish manufacturing 
techniques that allow mass production of aircraft at a low cost.

The EX35/E40 engine is a general-
purpose engine with good engine 
and environmental performances 
balanced at a high level with a 
chain-driven OHC valve mechanism. 
  It is now for sale as a next-generation 
engine with excellent startability 
and top-ranking output as well as 
eco-friendly low-level emissions, 
fuel consumption and noise, which 
were attained by designing a highly 
efficient combustion chamber 
thanks to the OHC arrangement.
 

A next-generation new rotary blade type refuse collection 
vehicle “G-RX” has been developed jointly with ShinMaywa 
Industries, Ltd in an effort to establish a global standard.  With 
excess meat scraped off for lightness, the environmental 
performance has been much improved over preceding vehicles 
by reducing hydraulic pressure loss, noise level and 
substances of concern.

Location

Location

Location

Utsunomiya Manufacturing Division
 (Utsunomiya City, Tochigi Prefecture)
Handa Plant (Handa City, Aichi Prefecture)

Location Saitama Manufacturing Division
 (Kitamoto City, Saitama Prefecture)

The Industrial Products Company develops, 
manufactures, and markets Robin general-purpose 
engines as well as products incorporating these 
engines. The extensive Robin lineup of general-
purpose engines includes more than 2,000 models 
used with favor throughout the world in products that 
play crucial roles in society, such as construction 
equipment and agricultural equipment, as well as in 
mobile generators, leisure products that enrich 
lifestyles, and a diverse range of other applications. 
  The Company makes efforts to further improve the 
engines’ performance in order to ensure stable 
performance in the worst environments imaginable—
from extreme arctic cold to blistering desert heat as 
well as rough marine applications—and under severe 
operating conditions. 

The Eco Technologies Company is helping create pleasant living environ-
ments and promote a recycling-oriented society by supplying a broad 
array of vehicles and equipment used to collect, transport, and recycle 
waste products. It is also engaged in supplying wind-power systems, 
which provide clean energy, and various other products that contribute to 
global environmental preservation.

< Clean Robot Division>
Clean Robot Division has become the first company in the world to 
commercialize a high-rise building cleaning system. This technology is 
applied to the pilot use of outdoor cleaning robots and trash-bin-
transporter robots.

Utsunomiya Manufacturing Division (Utsunomiya City, Tochigi Prefecture)

■Contributing to Creating Comfortable Living Environments and a Resource Recycling Society

Eco Technologies Company and others

Gunma Manufacturing Division (Ota City, Gunma Prefecture)
Tokyo office (Mitaka City, Tokyo)

■Offering Our Products under the Motto of “Everything We Do Is for Our Customers”

Subaru Automotive Business

Business Overview

Yusoki Kogyo K.K.  (Handa City, Aichi Prefecture）
Business: Manufacture and sales of aerospace-related 
machinery components 

SUBARU
Introduction of

Developing and Manufacturing Products that 
Meet the Needs of the Age Using Innovative, 
Cutting-edge Technologies
FHI is a comprehensive transportation manufacturer that consists of four business 
units under the Subaru (SUBARU) brand name: the Subaru Automotive Business, 
the Aerospace Company, the Industrial Products Company and the Eco Technologies Company. 
Our innovative, cutting-edge technologies and uniqueness contribute to creation of 
a comfortable and enjoyable future.

Fuji Heavy Industries Ltd.
2008  Social & Environmental Report  

Fuji Heavy Industries Ltd.
  2008  Social & Environmental Report

*1　AWD stands for “All Wheel Drive”, or in other words, four-wheel drive.
*2　Crossover: The Subaru Outback, a station wagon that has the functionality of an SUV integrated into it, was released in August 1995.

Since it began automobile manufacturing with the 1958 launch of the Subaru 360, Subaru has created 
numerous distinctive models that have contributed to the development of Japan’s automobile industry.
  For example, the Subaru 360 featured sophisticated packaging including aircraft design concepts along 
with other innovative and thorough weight-saving technologies. Launched in 1966, the Subaru 1000 
incorporated a horizontally opposed engine, one of the most distinctive Subaru technologies, and was 
also the first massproduced car to employ a front-wheel-drive layout. 
  In 1972, Subaru became the first in the world to market an AWD passenger car. Subse-
quently, Subaru has established the layout as a symmetrical AWD system*1. In the 
early 1990s, Subaru pioneered the market in Japan for high-performance station 
wagons by combining a turbo-charged engine with an AWD system. This was 
later followed by the pioneering in the United States of the market for 
“crossover” vehicles*2, which integrate the driving comfort of sedans 
with the functionality of SUVs.
   Subaru vehicles have always been designed expressly to be 
“drivers’ cars,” with characteristics that ensure they are enjoyable 
to drive.
 

写真本当はフォレスター
エクシーガのダミー

Fuji Machinery Co., Ltd. (Maebashi City, Gunma Prefecture)
Business: Manufacture and sales of automotive parts, industrial machinery, 
and agricultural transmissions

Ichitan Co., Ltd.  (Ota City, Gunma Prefecture)
Business: Manufacture and sales of forged parts for automobiles and
industrial machinery

Kiryu Industrial Co., Ltd. (Kiryu City, Gunma Prefecture)
Business: Manufacture of specially equipped Subaru automobiles and
logistics control of Subaru automobile parts, remanufacturing of Subaru
engines, transmissions and others

Subaru Logistics Co., Ltd. (Ota City, Gunma Prefecture)
Business: Packing, shipping, transportation, warehousing, maintenance 
and insurance brokerage of automobiles and parts

S I A : Subaru of Indiana Automotive, Inc.  (Lafayette, Indiana)
Business: Manufacture of Subaru automobiles and contract manufacture of 
Toyota automobiles in the U.S.A.

SOA: Subaru of America, Inc.  (Cherry Hill, New Jersey)
Business: Sales and maintenance of Subaru automobiles and parts in the U.S.A.

S C I : Subaru Canada, Inc.  (Mississauga, Ontario)
Business: Sales and maintenance of Subaru automobiles and parts in Canada

SRD: Subaru Research & Development, Inc.  (Ann Arbor, Michigan)
Business: Research and development of Subaru automobiles on North 
American market

RMI: Robin Manufacturing U.S.A., Inc.  (Hudson, Wisconsin）
Business: Manufacture and sales of engines for general purpose use, four-wheel buggies and golf 
karts in the U.S.A.

Overseas Affiliated CompaniesDomestic Affiliated Companies 

Domestic Affiliated Company

Overseas Affiliated Companies

The Exiga’s concept is a “7-seater Panoramic Touring.”  It is a multi-passenger car with 
pleasant moving space which allows passengers to share the joy of touring, indulging in 
lively conversations and sceneries in an assured and relaxed atmosphere. 
   It offers an liberating interior space and roominess which accommodates 7 people, which 
was made possible by making the best use of know-how that Subaru has nurtured in 
crafting station wagons over the years . High drivability, superb quietness and supple quality 
ride comfort, all due to the layout of a Subaru’s unique horizontally opposed engine and the 
SI-Chassis (SUBARU Intelligent-Chassis), are now coupled with thoughtful environmental 
performance and economy.  With this new model, we are proposing a new sense of values 
for multi-passenger vehicles. 

Nakajima Aircraft Co., Ltd., an aircraft manufacturer, was founded in 
1917. The Aerospace Company has inherited the technologies and 
spirit of innovation from aircraft operations. Its innovative technologies 
have made it No.1 in various business segments, such as in the 
development technologies for main wings and other structural aircraft 
components made from advanced composites and other materials as 
well as sophisticated systems integration technologies for combining 
the information technologies and flight control technologies of 
unmanned aircraft. The Company develops and manufactures helicop-
ter, fixed-wing aircrafts and unmanned aircrafts applying those 
technologies.
  Furthermore, the Company is participating in the projects aimed at 
developing and manufacturing large commercial airplanes and small jet 
aircrafts. The Aerospace Company is taking proactive measures to 
address opportunities in additional segments of aerospace market 
aiming to develop at a global level.

■Mass Production of General-Purpose Engines 
　that Can Be Used under Any Conditions on Earth

Industrial Products CompanyAutomotive
Business

Aerospace
Company

Industrial
Products
Company

Eco
Technologies
Company

[Photo: Eclipse 500]

[Photo: Fuji Mighty G-RX series]

■Currently Working to Utilize Both the Spirit of Aircraft 
   Manufacturing and Manufacturing Techniques

Aerospace Company

[Photo: EXIGA 2.0i-L]

[Photo: EX40 Engine]
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Feature Article 2

G4e CONCEPT

　Perspectives of “Customer-First” Promotion Department

Detailed Review of Shop Environment 
and Protection of Private Information

Environmental conservation also cannot be 
overlooked. The dealer support team checks 
shops with the 5S principles in mind for 
installation of equipment which separates 
engine oil from discharged water, its proper 
function, orderly stocking of lubricant and the 
like. It goes beyond an appearance issue since 
they are items required to comply with 
ordinances of municipalities. These are also to 
be covered by the “Customer-First” Promotion 
Department.
   Meanwhile, in modern society where 
compliance violations, such as deceptions and 
data fabrications, occur one after another, 
proper business management is much called 
for. Amid such climate, the protection of 
customers’ privacy and proper management of 
private information are also areas to be followed 
for improvement.

Stepping Up toward CS No.1 in Each 
Territory

Territories of dealers have unique characteris-
tics. Under a new approach for CS No.1 in their 
respective territories, we kicked off a “CS Area 
No.1 Strategy” in April, 2008.
   In the past, emphasis had been placed on 
receiving customers at dealers for CS improve-
ments. With the new medium-term management 
plan rolled out, our approach to CS is now shifted 
toward “Customers Come First.” Although cheerful 
greetings and observing proper manners are still 
part of CS activities, how much we could exceed 
customers’ expectations in day-to-day operations 
to impress them is becoming more important. This 
is exactly where the “Customer-First” Promotion 
Department comes in to play.
   We are determined to build a system which 
encourages each employee to question inside 
“What we should do to practice customers-come 
-first?”, and then to get such mentality reform to 
sink in deep across the board taking time as 
needed.

① 
　 To step up responses to customers for mid-level position in the industry standing in the SSI-CSI 
　 Survey by the J.D. Power Asia Pacific, Inc.

② 
　 To revitalize outlets by helping them eliminate roadblocks

③ 
　 To streamline improvements and step up the level of response-to-customers-capabilities by sharing 　 
　 successful know-how among all the members of the Subaru team

　
 

’

[Objectives of the “Customer-First” Promotion Department]

 

 

　
　
　
　
　
　

Announcement of Expanding CS Activities 
to Overseas at “G8 Prime Overseas 
Distributors Meeting” with Major Exclusive 
Distributors Representing 8 Countries

In October, 2007, we made a presentation on CS 
enhancement at a meeting known as “G8 Prime 
Overseas Distributors Meeting” where representa-
tives of Subaru distributors from 8 countries got 
together. Our belief that the basic concept of 
customer satisfaction is universally common 
prompted us to call on them to implement the 
same as we do in Japan.
   Regarding rather new markets in China and 
Russia where demands grow rapidly, since our 
support in their responses to customers is not 
enough, we are studying to offer them translated 
versions of CS promotion tools used in Japan.
   With the 17-year experience in CS improvements 
in Japan, we will map out overseas programs 
which are easy 
to  follow.
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support in their responses to customers is not 
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　 CS Frontline～TOKYO SUBARU’s Nakano Shop in Constant Evolution 

　 

The word, diversification of needs, has been around for quite some 

time. The automotive industry perhaps is the one mostly tossed 

about by the waves it created. In the past, youths used to view driving 

cars around as a big status symbol, but today our rivals are not 

limited to ones in the same line of business. Others have come on the 

scene with all types of portable phones and personal computers 

vying for getting customers’ attention.

   Under such circumstance, the CS is a vital concept to have not only 

new Subaru customers, but also those valued patrons deepen their 

affection to Subaru and feel like owning another one. To see this 

happen, here at TOKYO SUBARU, we developed 3 CS objectives and 

7 action programs. 2 CS members were selected from each outlet, 

and they worked out a new system to address various issues with 

their chief in cooperation with the CS Promotion Section of Business 

Support Department at the head office.  

   However, what is the important is the frame of mind. Our sales 

shops are the first contact for customers who have agreed with 

competitiveness of Subaru products and the corporate image. Staff 

and shop personnel who welcome them should never stand in the 

way, deflating their expectations. For that reason, the staff members 

at each outlet are required to firmly grasp what they should do from 

customers’ points of view.

   They are absorbing many things to elevate their motivations 

through guidance by the dealer support group of Fuji Heavy 

Industries, CS Scrum meetings to discuss their own problems and 

sales study meetings where they learn new product knowledge.

   There is no goal in the quest for customer satisfaction. We are 

working hard to pull up our CS to a leading level not only in the 

Subaru group, but also in the automotive industry.

    

　

CS Hinges on How We Can Respond to 
Largely Diversified Customers’ Needs

Parking lot colored for easy location 
identification

Glass-walled for customers to see 
services on their cars

Kid corner where parents and children 
can relax
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For both “improved fuel economy” and “Subaru’s driving performance”, we 
introduced an electric power steering system on the New Forester the first for 
the Subaru’s non-mini models. Taking an advantage of its advanced 
development, we worked together with Vehicle Research & Experiment Division 
to run test vehicles all the way out with a goal to excel in steering feel over the 
existing hydraulic system without compromising the “Subaru’s driving 
performance.” I concentrated on tuning jobs with a laptop computer 
in the passenger seat. Even a slight difference in current by 0.1 A 
would result in a different steering feel. We made adjustments 
repeatedly until we felt confident about exceeding the 
hydraulic system. After all, the travel distance 
reached 1,000 km in three days. We 
felt that our efforts were paid off 
when usually critical journalists 
gave us high marks at the 
test ride event of the 
new-car release exhibition, 
saying “better than the 
hydraulic, isn’t it?”

Feature Article 4  

G4e CONCEPT
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We converted the naturally aspirated (NA) engine from SOHC to DOHC for low fuel 
consumption and emissions as well as for higher torque. The base engine is the type 
mounted on the Legacy which develops high output at high rpm with high octane gas. For 
the New Forester, we redesigned most of the components to make its engine produce high 
torque at low rpm with regular gasoline for ease of drive as SUV. This is the same for the 
turbo model with its engine components mostly renewed for high torque at low rpm to 
ease handling. The engine and transmission control units were also carefully tuned.
   Frankly, it was a rough going because the targets were so challengingly high. The 
development was a race against time. Nonetheless, the company-wide concerted efforts 
including production people made it possible to achieve the target figures within the 
original development schedule.

Electric Power Steering System 
Superior to Hydraulic Type in 
Fuel Consumption and Steering 
Feel Has Been Developed.

Both NA and Turbo Engines Far Tuned Up

    

Subaru has so far focused on the concept of “active safety (preventative safety)” and worked on its embodiment. The 

New Foresters have the VDC as standard equipment across the board. This device functions to prevent side slip of a 

vehicle when its behavior has come close to the driver’s control limit by regulating the engine output and braking. The 

ABS , Brake Assist and Hill Start Assist are also provided. Taking the good visibility over from the preceding models, 

the body configuration was further refined to allow the driver to see the four corners of the car body and the immediate 

rear view, all of which contribute to enhancing safety.

Regarding the safety in case of impact or the so-called “passive safety”, the new ring-shaped reinforcement frame 

structure, a Subaru’s traditional technology, was further evolved for more impact energy absorption. The engine hood 

structure also reviewed for protection of pedestrians, showed a protection performance level of 4 on the J-NCAP

scale in in-house confirmation tests. 

Functions for Peace of Mind and Safety Also Upgraded

　 Environmental Performance of the NEW FORESTER

The three modes provided are 
selectable with a flick of a switch 
to allow drivers to run as they like.  
This feature gives a feeling as if 
you have three different types of 
engine. The most fuel-efficient 
intelligent mode is suitable to 
driving on city streets and cruising 
on expressways, for example, 
thus allowing eco-friendly driving 
almost at any time.

Attention to details for structural 
optimization, ample use of high-tensile 
steel sheets and other means 
controlled the weight increase to 
30 kg as against 70 to 80 kg normally 
expected for additional safety and 
other equipment. 

Grass-roots reviews 
to reduce friction of 
bearings and other 
parts, brake drags and 
rolling resistance of 
tires have resulted in 
improvement of the 
fuel economy.

Aerodynamic characteristics affect 
particularly high-speed performance. 
The Cd value 0.36  for the New 
Forester which is relatively high for 
SUV models is conductive to 
improvement in fuel economy, 
quietness and running stability.
( excl. some models)
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Background of the Development of 
Large-scale Wind Turbine System
When global reduction of greenhouse 

effect gases is called for, Japan with most 

of its energy resources relying on imports 

must take initiatives in creating a low 

carbon society. What matters here is the 

wide-spread use of renewable natural 

energies, the most typical example of 

which is wind turbine system.

   However, there are many issues in 

expanding the use of wind turbine system: 

unstable generation due to constantly 

changing wind, harsh natural phenomena 

unique to Japan including typhoons, 

lightning strikes and earthquakes, impacts 

on scenic beauties, noises, protection of 

birds, etc. Development of Japan-specific 

large-scale wind turbine systems or 

windmills had been much waited for 

efficient and stable power generation.

Doing Good to Global Environment 
by Venturing into Technological 
Innovation　
To address these issues, Subaru which 

had accumulated experiences with small-

to-mid-sized wind turbines, took on 

challenges in 2003 for the development of 

the “SUBARU80/2.0 Wind Turbine System” 

with an output of 2000 kW, the highest in 

Japan at that time. Fumbling our way out 

of difficulties, we finally succeeded in 2005 

in installing a prototype which is character-

ized by the downwind rotor unique for 

large wind turbines. Then, the first produc-

tion model was delivered in 2007, opening 

a new history of Subaru wind turbine 

system.

   To make effective use of limited land 

space as in the case of Japan, technolo-

gies for larger wind turbines and use of 

ocean for optimal installation are much 

expected.

   Subaru will keep tackling challenges for 

technological innovation to help solving 

the issue of global warming through wind 

turbine system.

Much-expected Large-scale 
Wind Turbine System

Concept in Developing 
Electric Vehicles

15 16

Travel Distance Nearly Doubled 
over Conventional Electric Vehicles
Prosperous future for automobiles depends 

on converting them into vehicles with 

minimum impacts to the global environ-

ment by wasting no fossil fuel and 

reducing CO2 and other emissions.

   Subaru thinks that ideal vehicles use as 

their power source electricity by wind 

power generation or other means which 

rely on renewable natural energy, coupled 

with regeneration system to retrieve the 

running energy in deceleration as electric 

power.

   Subaru started developing hybrid and 

other types of vehicles from the 

mid-1990s by trial and error. 

   However, with the remarkable progress 

in lithium ion cell technologies as a 

turning point, we redirected our efforts 

toward the development of electric vehicles 

(EV) expectedly with simpler and highly 

efficient system without an engine.

   As a result, the R1e, an electric car which 

far outperforms comparable gasoline-

powered cars in efficiency, was born.

Testing on Pubic Roads 
in Progress
The R1e is a car gentle 

to the urban environment 

for its extremely low 

noise level without 

emitting CO2 while 

running.

   It can easily be charged by simply 

plugging into an outlet at home, and 

80% charging is possible in 15 minutes if a 

quick charger is used. The running cost of 

this handy model also is much lower than 

that of gasoline cars in general.

  Verification tests of 40 R1e models 

started on public roads jointly with Tokyo 

Electric Power Co., Inc. in June, 2006. 

Since September, 2007, joint verification 

tests have been in progress with Kanagawa 

Prefectural Government. Out of these 

valuable data from such tests are emerg-

ing an electric vehicle which is easy and 

pleasant to use. 

   Subaru will keep working for higher 

performance, matching with charging 

stations and road environment and cost 

optimization to realize a prosperous future 

with automobiles and a society where 

electric vehicles are part of our life.

1. Adoption of downwind rotor
The downwind method which directs rotor downwind was 
adopted as suited to Japan’s topography. In general, the 
rotor is directed upwind, but the downwind type absorbs 
wind power efficiently with wind off topographical 
configurations like mountains and hills.
2. Reinforcement of lightning protection 
A lightning protection which exceeds the world standard 
is set as a standard feature by making the system strong 
enough against powerful lightning hardly seen outside 
Japan.
3. Safety device (Free-yaw effect)  
A downwind turbine has the free-yaw effect which works 
to direct the rotor downwind naturally like a case of 
weathercock. When hit by storms, it can pass off wind 
naturally, and safety is assured in case of temporary 
blackout.
4. Easy installation
The nacelle can be disassembled and reassembled with 
smaller cranes and other equipment. The blades can be 
assembled onto the nacelle in the air, allowing their 
assembly when the land space is limited.

Characteristics of Our Large-scale Wind Turbine System 
and Its Advantages over Competing Products

Characteristic Engines Unprecedented in the 
World
Improvement of automotive fuel economy is 

strongly voiced world-wide as a measure 

against global warming. Particularly in Europe, 

where powerful running with good fuel economy 

is in demand, more than half of the passenger 

cars sold are of diesel type.

   Subaru developed the world-first boxer-type 

diesel engine for passenger cars with significantly 

reduced CO2 emission and improved fuel 

economy. The characteristics of the combined 

boxer engine*1 and symmetrical AWD, both 

Subaru’s core technologies, were further 

uplifted, providing customers with Subaru-
unique exhilarating driving and environmental 

technology.

   In March, 2008, the Legacy and Outback 

equipped with this engine were put in the 

market.

Subaru’s Driving Performance Distinct 
from the Pack of Existing Models
We pushed forward with the development on our 

own by fusing expertise fostered with boxer 

gasoline engines and many latest technologies 

without any model example. Despite many 

difficulties, we completed the development rather 

in a short time so that customers could taste as 

soon as possible the advantages of the combined 

boxer diesel engine and symmetrical AWD, the 

driving feel which is distinct from that of other 

diesel engines. 

   The horizontally opposed engine distinctively 

features an extremely low level of vibration by 

reciprocating pistons for a mechanical reason, 

which led to the elimination of balance shafts 

found on most of diesel engines in the same class 

to offset vibration. This feature eventually enabled 

a compact, lightweight and responsive engine with 

low friction resistance and fuel consumption, 

excelling in both environmental performance and 

fun-to-drive.

   The CO2 emission of 148 g/km of the AWD Sedan 

represents a top fuel economy in the class. Subaru 

cars with the boxer diesel engine are highly evaluated 

in the European market where diesel-powered 

models have a high market share.

Boxer Diesel Engine for 
Passenger Cars

*1　boxer engine: The nickname of horizontally-opposed engine 

Global warming, CO2 reduction, natural environment, etc.
There is no day passing without seeing these words in the mass media 
and on the internet. These have become matters of most serious 
concerns world-wide.
We now view the development and success of civilizations and cultures 
all realized through our own efforts, but in fact, we might simply have the 
ensuing happiness traded off with beautiful natural environments.
Today, Subaru has been tackling the global warming prevention issue at 
every stage of our activities from product planning, production to logistics 
to recapture such lost natural environments.
Next follow some examples of our approaches.

Efforts in Product Development
Subaru’s Approaches to Prevention of Global Warming

[Free-yaw effect]

Wind 
direction

Upwind Rotor Downwind Rotor

Fuji Heavy Industries Ltd.
2008  Social & Environmental Report  

Fuji Heavy Industries Ltd.
  2008  Social & Environmental Report
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Subaru’s Approaches to Prevention of 
Global Warming

Introduced here are some approaches implemented in FY2007 to prevent global warming by the Subaru 
group including affiliates.

Feature Article 5

Reduction of Substitute CFC (HFC134a) 
Emitted to the Air
To reduce atmospheric emissions of HFC134a used as a 
refrigerant from the vehicle manufacturing line at Gunma 
Manufacturing Division, we have continued effort to 
minimize leakage while pumping and recovering gas in 
car air conditioner. As a result, we have succeeded to 
reduce emissions by over 95% compared to FY1996 
levels since FY2003 and achieved a reduction of 97% in 
FY2007 following FY2006.
  Also, we are studying substitute refrigerants which have 
less greenhouse effect.

Employment of LED for SUBARU Rooftop 
Ad Tower of the Head Office Building
◇The Subaru ad tower mounted on the rooftop of the 

SUBARU Building in Shinjuku, Tokyo, had its neon 
tubes replaced with LED for illumination. It is expected 
to reduce CO2 by 18 tons per year in addition to 
energy saving.

Next follow some steps taken in domestic transportation of 
completed Subaru vehicles, which accounts for about 60% 
of the group’s whole logistics volume. 

Modal Shift
Subaru vehicles are sent from its assembly plants in 
Gunma Prefecture to dealers nation-wide. As for the 
transports to Sendai and to the north as well as to Osaka 
and to the west, sea transports emitting less CO2 as 
compared with trucking are used. The sea shipments 
accounted for 43.2%*2 of the total domestic transportation 
of completed vehicles in FY2007.

Cooperative Transports
We are proceeding with cooperative transportation with 
other companies in the same trade by shipping each other’s 
vehicles on returning car carriers to minimize unloaded 
returns. In FY2007, the cooperative transport volume or the 
total of consigned-to and consigned-from vehicles reached 
40,678 units.

The Result of Our Efforts
With these efforts we are promoting the reduction of 
energy consumption and CO2 emissions at logistics.

◇SCI (Subaru Canada, Inc.) has been saving energy 
through the use of a highly energy-efficient sign since 
1988. Its affiliate, SOMI (Subaru of Mississauga) changed 
the illumination source of the SUBARU signs to LED in 
September, 2007 for energy saving and CO2 reduction 
cutting the electric power usage by at least 40% .

17 18

Global Warming Prevention Subcommittee
We have the Global Warming Prevention Subcommittee 
which promotes activities to prevent global warming at 
the production stage as a subordinate body of the CSR 
and Environmental Committee*1. This subcommittee 
has secretariats at each division and Company to 
promote global warming prevention in day-to-day 
production operations. The members meet once every 
three months for information sharing.
  The amount of CO2 emission was reduced in FY2007 
by about 9,000 tons over FY2006.
   We will keep striving to reduce CO2 emission and to 
save energy by accelerating steps to improve work 
processes.

*1　CSR and Environmental Committee
*2　Number of units shipped out of the plant gates, excluding units for export

FHI’s Company-wide Energy Used per Sales and 
CO2 Emissions at Logistics

24,900
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Various Approaches by 
Subaru Group

An additional natural gas cogeneration 
system was introduced at the Yajima Plant 
of the Gunma Manufacturing Division
In June 2007, an additional natural gas cogeneration 
system was introduced at the Yajima Plant of the Gunma 
Manufacturing Division. 
With this system, we expect 
to reduce CO2 emissions by 
approximately 8,000 tons 
and energy use by the 
equivalent of approxi-
mately 1,800 kl of crude 
oil per year. 
   In 2002, a natural gas cogeneration system was 
already introduced at the Yajima Plant and that leads to 
the reduction of CO2 emissions by approximately 29% 
compared to 1990 with the newly introduced system. 
  We have five natural gas cogeneration systems in 
operation in total; besides two at the Yajima Plant, two 
at the Oizumi Plant of the Gunma Manufacturing 
Division and one at the Main Plant of Utsunomiya 
Manufacturing Division.

Efforts at the Logistics Stage

Efforts at the Production Stage

Company Office Activities

See p. 36

Other efforts at production stage 
by the Subaru group 

Other steps taken in logistics by the Subaru group

Other measures taken in offices of 
the Subaru group

◇Temperature optimization in paint booths
◇Stoppage of electric power transmission 　

during holidays
◇Improvement of logistics inside plants
◇Reduction of working on holidays
◇Heat insulation of buildings
◇Heat insulating paint application to roofs
◇Installation of watt-hour meters
◇Switching boiler fuel from heavy oil to 　

natural gas
◇Adoption of inverter-type compressors
◇Use of natural gas for heating
◇Prevention of air leaks in piping
◇Circulation of coolant to reduce water 　

drawing
◇Power factor improvement of transformer 　

stations
◇Employment of high-efficiency fluorescent 　

bulbs for lighting

◇Application of heat-absorbing films to window 
panes
◇Strict control of air conditioning temperature 

settings
◇Installation of body-sensitive switching of lights 

in stairs and passages 
◇Promotion of eco-friendly activities in offices
◇Turning off of unnecessary lights
◇Automatic vending machines shut down at night

◇Optimization of shipping routes
◇Improvement of load efficiencies
◇Installation of highly functional digital tachograph on trucks
◇Lecture classes on eco-driving
◇Cooperative use of sea containers with other companies
◇Transportation method for some loads switched from 

air to land

(crude oil equivalent
 kl/1 million yen)
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Subaru’s Approaches to Prevention of 
Global Warming

Introduced here are some approaches implemented in FY2007 to prevent global warming by the Subaru 
group including affiliates.

Feature Article 5
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cutting the electric power usage by at least 40% .
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■Relationship to Stakeholders 

Customers and Products
Customer satisfaction is our first priority; 
we provide the highest quality products 
and services, as well as contributing to 
improvement in the economy and social 
life. 

Corporate Governance
We strive to continue to be a company that 
is trustworthy and meets the expectations 
of society by clarifying the function of 
management and executing a transparent, 
effective, and decent business. 

Compliance
We carry out open and fair corporate 
activities in compliance with societal 
norms, as well as all laws and regulations; 
Subaru behaves as a respected member of 
society, not only as a corporation, but also 
as individual officials and employees. 

Information disclosure
Information is disclosed promptly, 
appropriately, impartially, and faithfully to 
all stakeholders. 

Environment
We acknowledge the deep relationship 
between the environment and business 
activities and strive to create products that 
are friendly to society, its people, and the 
earth. 

Social Contribution
We strive to disseminate and develop 
science and technology, traffic safety, and 
a vehicle culture and contribute to 
nurturing those responsible for 
manufacturing. We contribute to the 
development of communities and support 
each employee’s contribution to society. 

Procurement
We provide a broad range of opportunities 
to many companies domestically and 
overseas, establish win-win relationships 
with suppliers based on mutual 
confidence, and conduct business 
impartially and fairly. 

Employees
Subaru promotes the creation of a 
satisfying work environment, respecting 
each employee’s human rights and 
individuality, and maintains a healthy, safe 
workplace. 

Customers
Investors

and
Shareholders

Financial
Institutions

Education
and 

Research
Institutions

Government 

Media

Local
Communities

NGO and NPO

Business
partners

Employees

(1) We will develop and provide creative products and services while paying sufficient attention to the environment 
and safety.

(2) We will respect the rights and characteristics of individuals.
(3) We will promote harmony with society and contribute to the prosperity of society.
(4) We will meet social norms and act honestly and fairly.
(5) We will maintain global perspective and aim to be in harmony with international society.

 

 

(1) We will strive to create advanced technology on an ongoing basis and provide consumers with distinctive    
products with the highest level of quality and customers satisfaction.

(2) We will aim to continuously promote harmony between people, society, and the environment while contribut-
ing to the prosperity of society.

(3) We will look to the future with a global perspective and aim to foster a vibrant, progressive company.
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(2) We will respect the rights and characteristics of individuals.
(3) We will promote harmony with society and contribute to the prosperity of society.
(4) We will meet social norms and act honestly and fairly.
(5) We will maintain global perspective and aim to be in harmony with international society.

 

 

(1) We will strive to create advanced technology on an ongoing basis and provide consumers with distinctive    
products with the highest level of quality and customers satisfaction.

(2) We will aim to continuously promote harmony between people, society, and the environment while contribut-
ing to the prosperity of society.

(3) We will look to the future with a global perspective and aim to foster a vibrant, progressive company.
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Streamlining and Enhancement in the Whole Subaru Group in Progress 
■ 

 

　
■ ■ 

①
②

■ 

  ・

  ・

  ・

  ・

Common Item Idea Content

◆Three Pillars of CSR Activities of Subaru Group

First grasp impacts of daily business and 
household activities on environment, then 
take actions starting from where we can. 
Promote awareness for energy saving at 
home against global warming.

Strive conscientiously to reduce traffic 
accidents as transport equipment maker.
Work for zero traffic violations and 
accidents.

Open safe-driving classes 
Tie-up with local governments
Promote public transports

Strive to contribute to local communities 
who are vital partners in conducting 
business.

Clean around plants
Tie-up with local governments
Support local events

Participation in Team Minus 
6% (a national campaign against 
global warming)
Promotion of eco-minded 
actions at home

FY2006FY FY2007(Actual) FY2008(Plan)

Current IssuePhase Overhaul and Startup Specific Actions

◆CSR Action Plans

1.To be build in skill-specific 
trainings practiced at each 
manufacturing division

2.To promote systematic 
CSR actions at affiliates in 
North America

3.To promote Subaru group-
　common programs 　

1.CSR class added in training 
programs for new managers 

2.CSR concept introduced to 
affiliates in North America 
as group activities

3.CSR activities promoted on trial 
using EMS’s procedures 　
　(at head office)

Raise awareness of 
links of individual’s  
behaviors with CSR

1.CSR and EMS matters to be 
closely reviewed by top 
management at CSR and  
Environmental Committee

2.Company-wide cross functional 
organization to be revitalized 
by members who represent 
each manufacturing  division

3.Besides group-common 3 
pillars, CSR activities to be 
promoted by manufacturing 
divisions for community 
contributions

1.Corporate  Environment  
Committee reorganized as 
CSR and Environmental 
Committee to review both 
CSR and EMS by top 
management

2.Company-wide cross functional 
organization built by assigning 
members who represent 
each manufacturing division

3.Company-wide CSR activities 
reviewed and new action 
programs mapped out

Build system to 
efficiently and reasonably 
share, adjust, cascade and 
summarize CSR-related 
information

◆Result of the Survey
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■ 

Trainings with Case Studies Ongoing
■ 

Training for Case Study of Compliance

Training at Fuji Machinery with two outside lawyers as instructor

100 Case Studies of Compliance Issues

Personal Information Protection Handbook 

Compliance Manual

Compliance Hotline Card

1. We have advanced Compliance Hotline System to use more easily.
2. In FY2007, about 2,700 employees took part in compliance and practical legal trainings.
3. We dispatch our employees as training instructor to our affiliated companies as well as Subaru 
     dealers in an effort to promote group-wide compliance.

Basic Policy

◆Compliance Hotline (Flow from consultation to solution)

■ 

■ 

  

■ 

■ 

■ 

Training 

100 Case Studies of Compliance Issues

■

okPersonal Information Protection Handboo
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Prepared and Made Use of 
the Personal Information Protection Handbook

Dispatch Our Employees as Training Instructor to 
Our Affiliated Companies and Domestic Dealers

Continuous and Systematic Implementation Activities

Outside Hotline Reception Desk Added for More 
Convenient Acess
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※1　国土交通省と独立行政法人自動車事故対策機構（ＮＡＳＶＡ）が、自動車の安全性能について評価を行い、結果を公表する自動車の安全情報公開。
※2　衝突安全性能総合評価が運転席及び助手席ともに最高評価の６☆及び歩行者頭部保護性能評価についても最高のレベル５の評価を受けた自動車の中から
　　  最も評価結果の得点が高い自動車を自動車アセスメントグランプリとして選定。
※3　２００７年１０月に当社が発表した「次世代ＡＤＡ（アクティブ・ドライビング・アシスト）」
※4　２００８年３月現在当社調べ

■ 

Activities to Improve Customer Satisfaction
■ 

SUBARU Academy
■ 

TransCare Series Set to the NEW FORESTER as well
■ 

The Japan Sales Satisfaction Index (SSI) Study 
Ranked Middle in the Industry

■ 

Please contact SUBARU Customer Center if you have any inquiries as below.

-
- -
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1. In FY2007, Customer Relations Department dealt with approximately 62,000 requests for assistance from
    customers.
2. In the 2007 Japan Sales Satisfaction Index (SSI) Study by J.D. Power Asia Pacific, Inc., Subaru moved up
    to a middle rank in the industry.
3. Customer satisfaction has improved with newly established “Customer-First” Promotion Dept.

SUBARU Customer Center

◆Trends in Requests for Assistance from Customers

FY

A look of the SUBARU Academy 
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Forester with Wing Seat

Stepping Up Efforts for CS Improvement
■ 

355

110

(FY)

Units

322 

79

427

130103

401

88

464 Standard-sized cars
Mini-cars

Number of requests
Compared to 
previous year
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Based on Our Action Policy of 
Promptness, Sincerity and Attentive Listening

See Feature Article on p. 9
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-
- -
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1. In FY2007, Customer Relations Department dealt with approximately 62,000 requests for assistance from
    customers.
2. In the 2007 Japan Sales Satisfaction Index (SSI) Study by J.D. Power Asia Pacific, Inc., Subaru moved up
    to a middle rank in the industry.
3. Customer satisfaction has improved with newly established “Customer-First” Promotion Dept.

SUBARU Customer Center

◆Trends in Requests for Assistance from Customers

FY

A look of the SUBARU Academy 
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Forester with Wing Seat

Stepping Up Efforts for CS Improvement
■ 

355

110

(FY)

Units

322 

79

427

130103

401

88

464 Standard-sized cars
Mini-cars

Number of requests
Compared to 
previous year
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Based on Our Action Policy of 
Promptness, Sincerity and Attentive Listening

See Feature Article on p. 9



1. We are working on fair information disclosure and providing latest IR information.
2. We have held plant tours and invited 103 individual shareholders.

■ ’

The performance in FY2007:
Total sales- 1,572.3 B yen (105% over FY2006), up by 77.5 B yen
Operating income: 45.7 B yen (95.4% over FY2006), down by 2.2 B yen
Ordinary income: 45.4 B yen (107.6% over FY2006), up by 3.2 B yen
Net income: 18.5 B yen (57.9% over FY2006), down by 13.4 B yen

Fair Disclosure and Communication
■ 

Staging Plant Tours 
■ 

Explanatory meeting by our management

New Car Assessment Grand Prix 2007/2008 ceremony

The Visitor Center tour

Recycling Lab tour

・Felt positive atmosphere in receiving visitors
  at the production sites
・Pleased to have the plant management 
  present sitting in the front row for Q&A
・Enjoyed the tour in wheel chair
・Made me feel like caring my car as the fruit
  of hard labor by workers
・Attentive and cordial response in Q&A

・Almost inaudible inside shop due to noise
・Wanted to hear also on efficiency and safety
  adding to production processes
・Want to hear more about environmental
  measures 
・Presentation materials or more time for 
  explanation needed
・Be more frank with proposal reforms for 
  improvements of plant and car making

Positive Comment/Impression Negative/Constructive Comment

◆Comments in Questionnaire by Shareholders Who Joined in the Plant Tour
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■ 

  

Awarded with the Japan New Car Assessment 
Grand Prix

■ 

   

Development of Advanced Safety Vehicles
■ 

1. The IMPREZA won the New Car Assessment Grand Prix 2007/2008*1.
2. The EyeSight*2, which is an advanced driving assist system with excellent pre-crash safety (reduction 
　 of crash damages), has become a commercial product.

Advanced Driving Assist System “EyeSight”

Pedestrian recognition image by ADA

Development Oriented toward Traffic Accident-Free
Society
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1. We have been awarding employees who are involved in volunteer activities using their private time.
2. In FY2007, 103,260 visitors came to make tour of our SUBARU Visitor Center.

  

Award System to Enhance Employees’ Awareness
■ 

Activities that Anyone can Join Casually
■ 

The wheel chair swapped with pull tabs and the employees of 
Gunma Manufacturing Division

Mr. Harumi Yanbe and Takagi, Chairman of the CSR and Environmental 
Committee 

Social Contribution Policy

We will contribute to the development of science and technology and automobile culture and to the diffusion of road safety. 
We will contribute to the fostering of human resources who understand the pleasure, importance and preciousness of 
creative manufacturing. 
We will contribute to the development of the communities we operate in. 
We will support each other in contributing to society as good citizens. 

Communication through Plant Tours
■ 

Road Crossing Unused Spur Tracks Built for Local People
■

Contributions by Affiliates
■

A look of the Visitor Center

The exhibition room for Subaru vehicles in the Center

The signboard for “SUBARU ROAD” The opening ceremony

Ongoing Participation in Pilot Experiment Projects
■ 

　
　　

Free admission; please visit our website for the detail.
http://www.subaru.jp/about/showroom/vc/index.html [Japanese only]

Kiryu Industial Co., Ltd.: Cleanups in June 2007, the national environment month.

Please see p. 34 for holding meetings and classes on traffic safety 
and our Supplementary Volume for Data on our website.
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Gunma Manufacturing
Division

Saitama Manufacturing
Division

Utsunomiya Manufacturing
Division

Tokyo Office

Yusoki Kogyo

Fuji Machinery

Ichitan

Kiryu Industrial

Subaru Logistics

SIA (U.S.A.)

SOA (U.S.A.)

SCI (Canada)
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SUBARU Technical Expert Program
■ 

Supporting Life Balanced between Work and Home
■ 

　

　

Enhancing Support for Self-Development

◆Items in My Vision, the cafeteria-style welfare benefits program 

Category The Company Provides
Selectable in-house group training and correspondence courses, lectures 
on the official certifications designated by the company and assistance to 
acquire such certifications, various types of “schools” and so forth

Access to nursing care and parenting (nursery schools, baby sitters) 
facilities, children’s education, etc.

Seminars and consulting services on life planning

The support to purchase Subaru products (excluding cars), and access to 
vehicle inspections and repairs at affiliated dealers

Access to gyms, lodging facilities, package tours, cultural appreciation, 
sport-game watching, leisure facilities, etc.

Self-
Development

Livelihood 
Support

Life Planning

Subaru 
Products

Refreshing 
Activities

■ 

　

■ 

■ 

1. We introduced the “SUBARU Technical Expert Program” as one of our approaches to enhancing
　and handing down expertise.
2. We worked out voluntarily the secondary action plan under the Next Generation Education and
　Support Promotion Act and will keep working on to strike “Work/Life Balance”.
3. We have achieved 2.0% of employment of people with disabilities, exceeding the legally mandated
　rate of 1.8% and will promote their employment.

◆Flow of Balancing Work and Child-care

Gestation

Gestation period Child-care period Balancing work and child-care

Childbirth Return
to work

Entering
elementary

school
Up to 10
months

Up to 2 years old (Extendable up
to next April after 2-year birthday)

2 years old to entering
elementary school

“Work/Life Balance Pamphlet”
distributed to all employees

Participated in the Earth Days event 2007 and cleaned up around their business property

・Volunteer Clean-up Program in partnership with the City of

　Mississauga committing to cleaning up a 2.5km stretch of street

Please visit the website of The Subaru Community 
Exchange as well for activities on this page. 
http://www.chiiki-kouryuukai.com/ [Japanese only]

Events to contribute to local communities Cleanup activitiesBusiness Sites
・Subaru Appreciation Festival at the Yajima Plant (About 35,000 visitors) [Oct. 1]

・Friendship and Appreciation Festival at the Oizumi Plant (About 2,000 visitors) [May 20]

・Plant Tour (88,069 elementary school children, 15,191 general visitors, 103,260 in total) 

・Summer Vacation Vehicle Class (About 400 participants of elementary school children and their 　
　guardians) [Aug. 2, 8 & 9]

・Eco Class Delivery Service (Subaru Environmental Exchange Circle)*2 (target: 30 local elementary 

　schools, 2,676 people in total)

・Joined the summer festivals of Ota City, Isesaki City, Oizumi Town, and Ora Town (About  　
　1,500 participants)

・Subaru Cup Ota City Rubber-Ball Tournament for Children (About 500 participants) [July–Aug.] 

・Subaru Pennant Gunma Rubber-Ball Tournament for Children (About 400 participants) [Sep.–Oct.] 

・Hosted Jyosyu Ota Subaru Marathon [Oct. 27] 

・Accepted learning by work experience of junior high school students (8 students in total) [July–Nov.] 

・Held baseball classes for boys and high school students [About 1,600 participants in total]

・Subaru Friendship Concert hosted by the Subaru Community Exchange Association (4 times a year, 

　2,200 participants in total)

・Joined in the Kitamoto Evening Festival (About 300 employees and their families)

・Supported Rengeso Matsuri, or Milk Vetch Festival 

・Friendship Festival (About 8,000 visitors) [Oct. 28]

・Eco Class Delivery Service*2 (target: 20 local elementary schools, 1,519 people)

・Green Fundraising; 374,133 yen (8th time, cumulative total: 2,715,622 yen)

・An interaction meeting with board members from neighborhood community (22 participants 

　visited Saitama Manufacturing Division) [Dec. 5]

・Opened the north side wall of the site as Friendship Atelier to the public [July–Aug.] 

・Held summer evening festival (About 7,000 participants) [Aug. 4]

・Miyukikko Eco Festa (600 Miyuki elementary school children and their 200 guardians) [Feb.6]

・Opened road crossing unused spur tracks [since April 4, 2008]

・Held summer evening festival (About 2,000 participants) [Aug. 3]

・Opened the gymnasium in the site to the public (weekdays, about 500 users a month) 

・Office Tour for elementary school children (8 local elementary schools, 740 participants)

・Supported Green Fundraising of Utsunomiya Manufacturing Division

・Traffic safety guidance in the street

・Accepted learning by work experience of junior high school students (2 students in total) [Aug. 10–13]

・Summer evening festival at the head office (About 800 participants) [Aug. 11]

・Ichitan Summer Festival (200 neighboring families participated) [July 28]

・Lent Sports Plaza to neighboring schools, local mothers’ clubs and others

・Fundraising for children orphaned in road accidents 476,258 yen

　 [Dec. 17 by Subaru logistics association]

・Fundraising: twice (June and Dec.) by the SIA Foundation ($82.543)

・Donated Legacy to the City of Lafayette and the Tippecanoe County as part of SIA’s 20th 　　
　Anniversary celebration

・Provided a Subaru vehicle for use to the NJ Academy for Aquatic Sciences 

・Supported intern program to students pursuing careers in environmental education and wildlife 　
　rehabilitation 

・Employees and families painted, cleaned, & refurbished homeless mission as volunteerism

As the Subaru Community Exchange Activities*1

・Cleanup of Kanayama (400 participants) [May 26]

・Environment beatification activities (About 200,000 participants

　in total a year) [twice a month]

・Cleanup in Japanese Environment Month (103 participants) [June 20]

・Pikapika Kitamoto Omakase Program, or Kitamoto-city Voluntary 

　Cleanup Program (819 participants in total)

・Cleanup campaign around the manufacturing site 

　(368 participants) [June 16]

・Cleaned up the roads around the dormitory for single     　　　  
　employees (once a month, 240 participants in total)

・Cleaned up sidewalks around the head office (once a week)

・Cleaned up the Tonegawa River (25 participants)

・Cleaned up school roads and weeded the sides of railroad 

　around the plant [June 1]

・Cleaned up roads around the plant 

　[once a month, 48 participants in total]

・Cleanups around the company [lunchtime on Mondays]

・Oregon Beach Cleanup [Sep. 15]

Mark of Certification 
for the Next 
Generation Education 
and Support 
Promotion Act
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To Raise Safety Awareness of Each and Every 
Person and Improve Management 

Education and Training to Prevent Traffic Accident 
■ 

Added Extra Items to the List of Legally Mandatory
Diagnostic Items

■ 

■ 

Conducting Improvement Activities to Create a 
Comfortable Workplace

■ 

Class on Safe Motorcycle Driving

The booklet “Sexual Harassment Prevention Guidelines” 
distributed to all employees

Driving Simulator

“How to Handle Mentally 
Troubled as Manager”

Basic Philosophy of Health and Safety The Organization Promoting Health & Safety 

Health and Safety take priority in any business

Basic Policy of Health and Safety
Aiming for no disasters regarding occupational accidents, traffic 
accidents, diseases, and fire disasters; all employees recognize the 
importance of health and safety; improve the equipment, 
environment, and working methods; and improve management and 
awareness in order to create safe and comfortable workplaces. 

Number of occupational 
accidents occurred
Frequency Rate (Average in 
the Manufacturing Industry)
Frequency Rate (Subaru 
Automotive Business Unit)

％
％

％
％

％
％

％
％

％
％

 

 

 

 

Senior Partner Program
■ 

For Better Partnership
Prevention of Sexual Harassment 

■ 

We Have Achieved the Legally Mandated 1.8% 
Rate of Employment of People with Disabilities 
and Are Continuing to Promote Their Employment

■

 

◆Trends in Occupational Accident Occurrence

(FY)
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Environmental Policy (Established in April 1998)

Operating Criteria for Environmental Conservation

■ 

CSR and Environmental Committee Newly Established

Engineering Environment Committee

CSR Company Meeting

Domestic Affiliated Company 
Subcommittee

Logistics Subcommittee

Purchasing Environment Committee

Production Environment Committee

Sales and Service/Logistics 
Environment Committee

Recycling Promotion Committee

Environment Committee for 
Individual Companies

North American Environmental 
Committee

En
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 CSR and Environmental Committee

Sales/Service Subcommittee

Zero Emissions Subcommittee

■ 

■ 

Working on Efficient Management by Understanding 
Environmental Costs and Effects

◆Subaru’s Overall Environmental Burden Concerning Automotive Business

Used Products
・

Production
・
・
・

Research and Development
・
・
・

Purchasing Materials 
and Parts
・

Use by the Customers
・

Sales
・

Logistics
･
･

　

　

1. We have newly established CSR and Environmental Committee and are tackling issues further.
2. The Environmental Performance Evaluation System was reviewed for evaluation items and method to
    make it more reasonable and effective. 
3. We have been involved in group-wide activities aiming to achieve the goals under Environmental
    Conservation Program.

Subaru recognizes the integral relationship between the environment and its business activities and strives to provide 
products that are friendly to the earth, society, and people. Subaru is protecting the environment to ensure our future.

(1) Subaru is committed to environmental conservation and gives consideration to environmental impacts at every step 
of product development, design, manufacture, sales, service, and disposal.

(2) Subaru observes relevant laws, regulations and agreements with communities and industries, while also promoting 
voluntary activities in accordance with its own environmental objectives and targets as determined by the Company.

(3) Subaru recognizes the importance of continual improvement and efforts to prevent pollution and encourages every 
employee to act with self-awareness and responsibility.

(4) Subaru endeavors to raise environmental consciousness by providing educational opportunities for its employees 
according to their job status and job description.

(5) Subaru regularly performs audits and inspections to improve its environmental conservation activities.
(6) Subaru is committed to interacting within the community and engaging in joint activities to further environmental 

conservation. 

For more details on our ISO 14001 certification status and 
environmental audits, please see our Supplementary Volume for 
Data on our website.

For more details on our environmental accounting, please see our 
Supplementary Volume for Data on our website.

Global Warming Prevention 
Subcommittee

Pollution Prevention 
Subcommittee

Seven Subaru Dealers Now Acquired ISO 14001 
Certification
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Environmental Policy (Established in April 1998)

Operating Criteria for Environmental Conservation

■ 

CSR and Environmental Committee Newly Established

Engineering Environment Committee

CSR Company Meeting

Domestic Affiliated Company 
Subcommittee

Logistics Subcommittee

Purchasing Environment Committee

Production Environment Committee

Sales and Service/Logistics 
Environment Committee

Recycling Promotion Committee

Environment Committee for 
Individual Companies

North American Environmental 
Committee
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 CSR and Environmental Committee

Sales/Service Subcommittee

Zero Emissions Subcommittee

■ 

■ 

Working on Efficient Management by Understanding 
Environmental Costs and Effects

◆Subaru’s Overall Environmental Burden Concerning Automotive Business

Used Products
・

Production
・
・
・

Research and Development
・
・
・

Purchasing Materials 
and Parts
・

Use by the Customers
・

Sales
・

Logistics
･
･

　

　

1. We have newly established CSR and Environmental Committee and are tackling issues further.
2. The Environmental Performance Evaluation System was reviewed for evaluation items and method to
    make it more reasonable and effective. 
3. We have been involved in group-wide activities aiming to achieve the goals under Environmental
    Conservation Program.

Subaru recognizes the integral relationship between the environment and its business activities and strives to provide 
products that are friendly to the earth, society, and people. Subaru is protecting the environment to ensure our future.

(1) Subaru is committed to environmental conservation and gives consideration to environmental impacts at every step 
of product development, design, manufacture, sales, service, and disposal.

(2) Subaru observes relevant laws, regulations and agreements with communities and industries, while also promoting 
voluntary activities in accordance with its own environmental objectives and targets as determined by the Company.

(3) Subaru recognizes the importance of continual improvement and efforts to prevent pollution and encourages every 
employee to act with self-awareness and responsibility.

(4) Subaru endeavors to raise environmental consciousness by providing educational opportunities for its employees 
according to their job status and job description.

(5) Subaru regularly performs audits and inspections to improve its environmental conservation activities.
(6) Subaru is committed to interacting within the community and engaging in joint activities to further environmental 

conservation. 

For more details on our ISO 14001 certification status and 
environmental audits, please see our Supplementary Volume for 
Data on our website.

For more details on our environmental accounting, please see our 
Supplementary Volume for Data on our website.

Global Warming Prevention 
Subcommittee

Pollution Prevention 
Subcommittee

Seven Subaru Dealers Now Acquired ISO 14001 
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For environmental communication of our business sites and 
affiliated companies, please see our Supplementary Volume for 
Data on our website.

For the details of cases exceeding the limits set in environment-
related laws, environmental accidents and complaints of our 
business sites and affiliated companies, please see our 
Supplementary Volume for Data on our website.

                                            

  

◆Our Environmental Communication Tools

◆FY2007 The Number of Cases Where Limits Set in Environment-related 
　Laws were Exceeded and Details

◆FY2007 The Number of Environmental Accidents and Details

◆FY2007 The Number of Environment-related Complaints We Received and Details

70％

Media disseminating environmental information

The Site Report by 
Utsunomiya Manufacturing Division

The textbook for Delivery Eco Class 
by Gunma Manufacturing Division

SUBARU ECOLOGY*2

 [Japanese only]

■ 

Distributing Environmental Information in 
a Variety of Ways

Environmental Performance Evaluation
A hearing by the chairman and the vice chairman of the CSR 
and Environmental Committee 

　 　  
　　
　 　

　 　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
　 　
　 　

◆Trends in Amount of CO2 Emitted and Energy Consumption per 
　Unit of Production at All Manufacturing Plants

◆FY2007 Environmental Performance Evaluation

◆Trends in Amount of Recycled Production Surplus Material
　 (excluding sold scrap metal) at All Manufacturing Plants

100 

236,795 232,848 226,549 

(FY)

Amount of CO2 emitted
Energy consumption per unit of production (FY1990=100)

（ton-CO2） （Index）

217,620 230,048
273,889 273,889 

66.5 64.3 65.3 62.1 67.8 66.5 64.3 65.3 62.1 67.8 

❷Reduction of environmental 
　burden at parts procurement 
　process

❽Disclosure of environmental information 
　and communication

❸Reduction of 
　environmental 
　burden at production 
　process

❼Environmental risks

❹Reduction of environmental 
　burden at products 
　development process

❻Compliance, environmental accidents

❺Reduction of environmental 
　burden at sales & service/logistics process

❶Long-term objective (Vision/Target Setting) 

10,995 

71.0％ 

62.8％ 

69.6％ 

10,148 
9,361 

(FY)

（ton）

9,027 9,092 

◆Trends in Amount of Used and Emitted PRTR Chemical Substances 
　at All Manufacturing Plants

100 

3,874
4,285

3,985

(FY)

Amount of PRTR chemical substances emitted
Amount of PRTR chemical substances used

Index for amount of emission (FY1990=100)
（ton） （Index）

4,0534,095
3,745

47.2 43.2 41.7
40.558.4 47.2 43.2 41.7
40.558.4 

2,082

1,215
983 899 869 843 

■ 

System Upgraded for Reasonable and Effective 
Evaluation

Tokyo Office’s general education using 
E-learning

■ 

Carry Out Environmental Education Systematically 
According to Different Levels of Employees

Gunma Manufacturing Division’s emergency drill

65.1％ 

76.3％ 

70.6％ 

0％

58.9％ 

54.7％ 
70% Line: our target

◆Trends in Amount of Water Used at All Manufacturing Plants*5

（%）100 

(FY)

Index for amount of water used (FY1990=100)
（10,000m3）

622622

59.3 58.7 54.3 58.258.9

366 369 338 362362365

Amount of water used　　
The page of 
Environmental 
Information by Subaru 
car *1 [Japanese only]

SUBARU-EARTH.com*3 
(Environmental Information 
of affiliated companies in 
North America [English only])
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Measured value of Oizumi 
Plant’s n-hexane mineral 
oil once over locally 
agreed, BOD twice over 
voluntary standards.

No complaint or claim, but 
reported to authorities and 
controlled properly. Reduction 
of noise level from ventilating 
and other fans under study.

Absorbent in effluent treatment 
replaced and monitoring drains 
from dining hall enhanced.

Causes identified and remedies 
taken. Excess over the locally 
agreed reported to administra-
tive authorities.

To separate production and 
rain waters and monitor for 
reduction of pH fluctuation.

Reported to authorities.
Trapping grease from dining 
hall and checking & monitoring 
swage processing enhanced.

2 (water 
pollution)

3 spills 
within the 
premises

4 spills 
within the 
premises

2 (odor)

1 (noise)

1 (noise)

3 (water 
pollution)

1 (water 
pollution

1 (water 
pollution)

Noise level at Akabori 
River bed northeast of 
plant exceeded the legal 
limit.
BOD and pH in discharged 
swage water exceeded 
voluntary standards three 
times.
Swage water discharged 
from Handa West Plant to 
river once exceeded voluntary 
standards.

n-hexane animal and vegetable 
oils in swage water once 
exceeded the legal limit.

Gunma 
Manufacturing 
Division

Saitama 
Manufacturing 
Division

Aerospace 
Company 
(Handa West 
Plant)

Gunma 
Manufacturing 
Division

Tokyo Office

Gunma 
Manufacturing 
Division

Aerospace 
Company 
(Utsunomiya 
Manufacturing 
Division)

Tokyo Office 

3 incidents happened, 
including discharge of 
about 30 liters of coolant 
overflowed from tank. 

4 incidents happened, 
including oil leak from 
running test vehicle.

Operating procedure of test 
vehicles revised to prevent oil 
leak. Also, revealing articles on 
prevention of related incidents 
placed in in-house news letter.

Accident prevention training 
intensified, check sheet and 
equipment standards revised, 
and bulwark provided. Also, 
service stock of emergency 
supplies at the site and other 
locations confirmed.

Complaint on paint odor 
received from residents 
on west side of Main 
Plant and north of Yajima 
Plant.

Complaint on flight noise 
received from resident on 
south side of air strip in 
Utsunomiya City.

Flight paths, altitudes, etc. 
modified considering local 
residents, which has been 
accepted.

Remedies taken include: 
coconut husk filter installed, 
cleaning intensified, sterilizer 
and water- based paint used. 
Then, odors under constant 
monitoring. In FY2008, more 
actions to follow.

Subaru established voluntary standards, which are 20% stricter than environment-related laws and 
ordinances applied to each plant, and is working to achieve zero cases where these standards are exceeded.

The environmental incidents described here were properly handled all within our business units and none 
of them affected the outside in any manner.  

Details: Main corrective measures:
Name of 
manufacturing 
division:

Number of 
cases:

Details: Main corrective measures:
Name of 
manufacturing 
division:

Number of 
cases:

Details: Main corrective measures:
Name of 
manufacturing 
division:

Number of 
cases:



For environmental communication of our business sites and 
affiliated companies, please see our Supplementary Volume for 
Data on our website.

For the details of cases exceeding the limits set in environment-
related laws, environmental accidents and complaints of our 
business sites and affiliated companies, please see our 
Supplementary Volume for Data on our website.

                                            

  

◆Our Environmental Communication Tools

◆FY2007 The Number of Cases Where Limits Set in Environment-related 
　Laws were Exceeded and Details

◆FY2007 The Number of Environmental Accidents and Details

◆FY2007 The Number of Environment-related Complaints We Received and Details

70％

Media disseminating environmental information

The Site Report by 
Utsunomiya Manufacturing Division

The textbook for Delivery Eco Class 
by Gunma Manufacturing Division

SUBARU ECOLOGY*2

 [Japanese only]

■ 

Distributing Environmental Information in 
a Variety of Ways

Environmental Performance Evaluation
A hearing by the chairman and the vice chairman of the CSR 
and Environmental Committee 

　 　  
　　
　 　

　 　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
　 　
　 　

◆Trends in Amount of CO2 Emitted and Energy Consumption per 
　Unit of Production at All Manufacturing Plants

◆FY2007 Environmental Performance Evaluation
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10,148 
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According to Different Levels of Employees

Gunma Manufacturing Division’s emergency drill

65.1％ 

76.3％ 

70.6％ 

0％

58.9％ 

54.7％ 
70% Line: our target

◆Trends in Amount of Water Used at All Manufacturing Plants*5

（%）100 

(FY)

Index for amount of water used (FY1990=100)
（10,000m3）

622622

59.3 58.7 54.3 58.258.9

366 369 338 362362365

Amount of water used　　
The page of 
Environmental 
Information by Subaru 
car *1 [Japanese only]

SUBARU-EARTH.com*3 
(Environmental Information 
of affiliated companies in 
North America [English only])

En
vir

on
m

en
tal

 R
ep

or
t

En
vi

ro
nm

en
ta

l M
an

ag
em

en
t

Measured value of Oizumi 
Plant’s n-hexane mineral 
oil once over locally 
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reported to authorities and 
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of noise level from ventilating 
and other fans under study.

Absorbent in effluent treatment 
replaced and monitoring drains 
from dining hall enhanced.

Causes identified and remedies 
taken. Excess over the locally 
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tive authorities.

To separate production and 
rain waters and monitor for 
reduction of pH fluctuation.
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Trapping grease from dining 
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swage processing enhanced.
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BOD and pH in discharged 
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including discharge of 
about 30 liters of coolant 
overflowed from tank. 

4 incidents happened, 
including oil leak from 
running test vehicle.

Operating procedure of test 
vehicles revised to prevent oil 
leak. Also, revealing articles on 
prevention of related incidents 
placed in in-house news letter.

Accident prevention training 
intensified, check sheet and 
equipment standards revised, 
and bulwark provided. Also, 
service stock of emergency 
supplies at the site and other 
locations confirmed.

Complaint on paint odor 
received from residents 
on west side of Main 
Plant and north of Yajima 
Plant.

Complaint on flight noise 
received from resident on 
south side of air strip in 
Utsunomiya City.

Flight paths, altitudes, etc. 
modified considering local 
residents, which has been 
accepted.

Remedies taken include: 
coconut husk filter installed, 
cleaning intensified, sterilizer 
and water- based paint used. 
Then, odors under constant 
monitoring. In FY2008, more 
actions to follow.

Subaru established voluntary standards, which are 20% stricter than environment-related laws and 
ordinances applied to each plant, and is working to achieve zero cases where these standards are exceeded.

The environmental incidents described here were properly handled all within our business units and none 
of them affected the outside in any manner.  

Details: Main corrective measures:
Name of 
manufacturing 
division:

Number of 
cases:

Details: Main corrective measures:
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Newly Developed 2.0-liter DOHC Engine (EJ20)
■ 

　　　　

Higher Fuel Economy Due to Low-viscosity AT Oil
■ 

◆Status of Subaru’s Compliance with the FY2010 Fuel Economy Standards 
　for Gasoline-powered Passenger Cars

Objective

23.0

18.8
17.9

16.0

13.0

10.5

21.4

16.5

13.2
11.5

Weight categories (kg)

FY2010 Fuel Economy Standards

Fuel economy (km/l）

◆Relationship between Oil Temperature and Viscosity

Low←

←

←

←
Low

High

HighTemperature

AT oil before the change

Low-viscosity AT oil

Viscosity

The Standards Achieved in All Weight Categories

1. The Impreza fully remodeled in June, 2007 offers enjoyable driving performance and high safety with 
the environmental performance significantly improved.

2. The Forester fully remodeled in December, 2007 has the packaging, driving performance and 
environment balanced at a high level with environment-friendly fuel economy and emission perfor-
mance.

■ 

The NEW IMPREZA Lighter by about 20 Kg

■ 

[Newly-developed 2.0-litre DOHC Engine]

■ 

Cleaner exhaust emission 
[Automobiles]

Improving recyclability 
[Automobiles]

See Feature Article on p. 14

See Feature Articles 
on pp. 7 & 8

Results and plans in FY2007 for all the items of The FHI Environ-
mental Conservation Program (FY2007 through FY2011) are 
available in our Supplementary Volume for Data on our website.

 Ev.: Evaluation, ○: Achieved
Items Results in FY2007 Ev. Plans in FY2008Goals and Actions

Items Results in FY2007 Ev. Plans in FY2008Goals and Actions

Continue to improve fuel economy (FE) for every full 
model change and annual model change.

◆All fully changed Forester and Impreza (exc. WRX 
and STI version) models achieved the FY2010 FE 
Standards.

FE to be improved continuously on any fully or 
annually changed models.

Increase models that achieve FY2010 FE Standards. ◆Cars meeting the FY2010 Standards upped to 90% 
of their total production.

◆The FY2010 Standards achieved in all weight 
categories.*1

The scope of vehicles which meet the FY2010 
Standards to be expanded.

Promote improvement of FE toward for FY2015 FE 
Standards.

◆FE improved toward the FY2015 FE Standards. Cars 
meeting the Standards marketed in May, 2008.

FE to be improved continuously to meet the FY2015 
FE Standards.

Improving fuel economy
[Automobiles]

Electric vehicles: Develop vehicles for launch on the 
market in addition to business use.

◆40 R1e delivered to Tokyo Electric Power Co., Inc. 
and now under verification tests.

Development to be promoted for its marketing in 
FY2009.

Aim to reduce CO2 emissions by 15% from 
manufacturing plants compared to the FY1990 level 
by FY2010.

◆CO2 emissions reduced by 20% against FY1990. CO2 emissions to be reduced by 13% against 
FY1990.

Continue development of wind turbine systems and 
market expansion. [Eco Technologies Company]

◆Mass production line for 2000kW large wind 
turbine system（SUBARU80/2.0） set.

◆The 1st mass production unit delivered.

Sell the large wind turbine system to be promoted, 
while improving further the performance. 

Developing products 
using clean energy

Curbing global warming 

Be certain of meeting the Revised Energy Saving Law.
●Try to reduce energy used per sales by 5% 

compared to FY2006 by the end of FY2011.

◆Energy used per sales reduced by 13.3% against 
FY2006.

Energy used per sales to be further reduced by 1% 
against FY2007. 

Reducing the environmental
 burden caused by logistics 

Improve on technology which has already achieved a 
75% reduction on the 2005 Standards for exhaust 
emissions in order to further reduce exhaust 
emissions and promote the use of low exhaust 
emission vehicles.

◆Cars with emissions down 75% from the 2005 
Standards （☆☆☆☆） upped to 64%of the total 
production.

◆Cars with emissions down 50% from FY2006 
Standards （☆☆☆） upped to 90%. *1

Cars with emissions down 75% from the 2005 
Standards to be further upped.

Improve design to increase recyclability in new 
models to achieve a recycling rate of 95% in 2015.

◆Recycling rate of shredder residue (ASR) met the 
2015 Standards with 72.9%. 

◆Recycling rate of air bags met the legal standards 
with 94.2%.

◆Harness design guidelines set with ART*2 and 
announced in May, 2008.

◆Recycle-efficient olefin resin used for most of resin 
materials for new cars. Its wide use to continue.

Recycling rate to be further upped.

Information on removal of copper-containing parts to 
be made open.

Recycle-oriented new car design to be further 
enhanced.

Reduce volatile organic compound (VOC) emissions 
(g/㎡) in vehicle production lines by 30% compared 
to the FY2000 level by the end of FY2010.

◆Emissions reduced by 30.9% in g/m2 against 
FY2000.

The reduction level of 30% or higher in g/m2 against 
FY2000 to be maintained.

Continue to join environmental events, communicate 
with local residents at plants, and welcome visitors 
to plant tours.
Continue to join cleaning and tree-planting activities 
in local communities around plants.

◆Visitors for plant tours exceeded 100,000. Eco 
Class Delivery Service provided to about 4,200 
pupils at 50 local elementary schools.

◆A total of more than 200,000 people mobilized for 
continual local cleaning around plants.

More people planned to be accepted.

Cleaning activities around plants to be continued.

Continue to publish Social & Environmental (S & E) 
reports, and aim at releasing S & E information 
through publicity channels from time to time.
Improve and upgrade the contents of S & E reports 
(e.g., compliance with guidelines, and reports 
including affiliates).

◆The 2007 S & E Report issued in July (Japanese) 
and Oct. (English).

◆Efforts made to improve the contents including the 
Supplementary for Data, showing them on web 
site.

◆The Report also includes activities of affiliates.

The 2008 edition to be issued in July (Japanese) and 
Sep. (English).

The coverage to be expanded for more group-oriented 
reporting.

Request domestic and overseas suppliers to reduce 
substances of environmental impact and to establish 
an Environmental Management System (EMS).
The following are the targets for establishing EMS.
●Automotive Business Unit and Industrial Products 

Company: Maintain the completed system.
●Eco Technologies Company and Aerospace 

Company: Aiming to complete establishment of 
the system.

◆97% of our suppliers（522/ 536） now have EMS. 
・All the suppliers in Automotive (333 inc. 12 

overseas) and Industrial Products (102) 
maintained their EMS status.
・All the suppliers in Eco Technologies (40) set EMS.
・77% (47/61) of suppliers in Aerospace set EMS.

Automotive, Industrial Products and Eco Technologies 
to keep 100% EMS status.

Aerospace to work for 100% establishment.

Reduce the amount of waste materials by controlling 
sources of waste including increasing yield ratio, 
reducing removal stock, increasing coating efficiency 
and improving packaging.

◆Wastes in FY2007 totaled 71,653 tons, a reduction 
by 21% against FY1999 and 2% against FY 2006.

Due to large production increase, hike by 14% 
expected against FY2007. Remedies to be added to 
minimize the hike.

Continue zero emissions (zero levels of landfilled 
waste both directly and indirectly).

◆Zero emissions for both directly or indirectly　
landfilled kept (inc. burnt residues after thermal 
recycling).

Zero emission to be continued.

Support environmental conservation activities by 
dealers.

◆Important monitor items selected and status at 
dealer outlets confirmed.

Insufficient items to be improved in a systematic 
way.

Implementing actions 
contributing to society 

Green purchasing activities 

Reducing wastes generated 
at manufacturing plants 

Promoting environmental 
conservation activities at 
dealers

Control and reduction of 
substances of 
environmental impact at 
manufacturing plants

Disclosing environment-
related information 
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Higher Fuel Economy Due to Low-viscosity AT Oil
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◆Status of Subaru’s Compliance with the FY2010 Fuel Economy Standards 
　for Gasoline-powered Passenger Cars
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◆Relationship between Oil Temperature and Viscosity
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AT oil before the change

Low-viscosity AT oil

Viscosity

The Standards Achieved in All Weight Categories

1. The Impreza fully remodeled in June, 2007 offers enjoyable driving performance and high safety with 
the environmental performance significantly improved.

2. The Forester fully remodeled in December, 2007 has the packaging, driving performance and 
environment balanced at a high level with environment-friendly fuel economy and emission perfor-
mance.

■ 

The NEW IMPREZA Lighter by about 20 Kg

■ 

[Newly-developed 2.0-litre DOHC Engine]

■ 

Cleaner exhaust emission 
[Automobiles]

Improving recyclability 
[Automobiles]

See Feature Article on p. 14

See Feature Articles 
on pp. 7 & 8

Results and plans in FY2007 for all the items of The FHI Environ-
mental Conservation Program (FY2007 through FY2011) are 
available in our Supplementary Volume for Data on our website.

 Ev.: Evaluation, ○: Achieved
Items Results in FY2007 Ev. Plans in FY2008Goals and Actions

Items Results in FY2007 Ev. Plans in FY2008Goals and Actions

Continue to improve fuel economy (FE) for every full 
model change and annual model change.

◆All fully changed Forester and Impreza (exc. WRX 
and STI version) models achieved the FY2010 FE 
Standards.

FE to be improved continuously on any fully or 
annually changed models.

Increase models that achieve FY2010 FE Standards. ◆Cars meeting the FY2010 Standards upped to 90% 
of their total production.

◆The FY2010 Standards achieved in all weight 
categories.*1

The scope of vehicles which meet the FY2010 
Standards to be expanded.

Promote improvement of FE toward for FY2015 FE 
Standards.

◆FE improved toward the FY2015 FE Standards. Cars 
meeting the Standards marketed in May, 2008.

FE to be improved continuously to meet the FY2015 
FE Standards.

Improving fuel economy
[Automobiles]

Electric vehicles: Develop vehicles for launch on the 
market in addition to business use.

◆40 R1e delivered to Tokyo Electric Power Co., Inc. 
and now under verification tests.

Development to be promoted for its marketing in 
FY2009.

Aim to reduce CO2 emissions by 15% from 
manufacturing plants compared to the FY1990 level 
by FY2010.

◆CO2 emissions reduced by 20% against FY1990. CO2 emissions to be reduced by 13% against 
FY1990.

Continue development of wind turbine systems and 
market expansion. [Eco Technologies Company]

◆Mass production line for 2000kW large wind 
turbine system（SUBARU80/2.0） set.

◆The 1st mass production unit delivered.

Sell the large wind turbine system to be promoted, 
while improving further the performance. 

Developing products 
using clean energy

Curbing global warming 

Be certain of meeting the Revised Energy Saving Law.
●Try to reduce energy used per sales by 5% 

compared to FY2006 by the end of FY2011.

◆Energy used per sales reduced by 13.3% against 
FY2006.

Energy used per sales to be further reduced by 1% 
against FY2007. 

Reducing the environmental
 burden caused by logistics 

Improve on technology which has already achieved a 
75% reduction on the 2005 Standards for exhaust 
emissions in order to further reduce exhaust 
emissions and promote the use of low exhaust 
emission vehicles.

◆Cars with emissions down 75% from the 2005 
Standards （☆☆☆☆） upped to 64%of the total 
production.

◆Cars with emissions down 50% from FY2006 
Standards （☆☆☆） upped to 90%. *1

Cars with emissions down 75% from the 2005 
Standards to be further upped.

Improve design to increase recyclability in new 
models to achieve a recycling rate of 95% in 2015.

◆Recycling rate of shredder residue (ASR) met the 
2015 Standards with 72.9%. 

◆Recycling rate of air bags met the legal standards 
with 94.2%.

◆Harness design guidelines set with ART*2 and 
announced in May, 2008.

◆Recycle-efficient olefin resin used for most of resin 
materials for new cars. Its wide use to continue.

Recycling rate to be further upped.

Information on removal of copper-containing parts to 
be made open.

Recycle-oriented new car design to be further 
enhanced.

Reduce volatile organic compound (VOC) emissions 
(g/㎡) in vehicle production lines by 30% compared 
to the FY2000 level by the end of FY2010.

◆Emissions reduced by 30.9% in g/m2 against 
FY2000.

The reduction level of 30% or higher in g/m2 against 
FY2000 to be maintained.

Continue to join environmental events, communicate 
with local residents at plants, and welcome visitors 
to plant tours.
Continue to join cleaning and tree-planting activities 
in local communities around plants.

◆Visitors for plant tours exceeded 100,000. Eco 
Class Delivery Service provided to about 4,200 
pupils at 50 local elementary schools.

◆A total of more than 200,000 people mobilized for 
continual local cleaning around plants.

More people planned to be accepted.

Cleaning activities around plants to be continued.

Continue to publish Social & Environmental (S & E) 
reports, and aim at releasing S & E information 
through publicity channels from time to time.
Improve and upgrade the contents of S & E reports 
(e.g., compliance with guidelines, and reports 
including affiliates).

◆The 2007 S & E Report issued in July (Japanese) 
and Oct. (English).

◆Efforts made to improve the contents including the 
Supplementary for Data, showing them on web 
site.

◆The Report also includes activities of affiliates.

The 2008 edition to be issued in July (Japanese) and 
Sep. (English).

The coverage to be expanded for more group-oriented 
reporting.

Request domestic and overseas suppliers to reduce 
substances of environmental impact and to establish 
an Environmental Management System (EMS).
The following are the targets for establishing EMS.
●Automotive Business Unit and Industrial Products 

Company: Maintain the completed system.
●Eco Technologies Company and Aerospace 

Company: Aiming to complete establishment of 
the system.

◆97% of our suppliers（522/ 536） now have EMS. 
・All the suppliers in Automotive (333 inc. 12 

overseas) and Industrial Products (102) 
maintained their EMS status.
・All the suppliers in Eco Technologies (40) set EMS.
・77% (47/61) of suppliers in Aerospace set EMS.

Automotive, Industrial Products and Eco Technologies 
to keep 100% EMS status.

Aerospace to work for 100% establishment.

Reduce the amount of waste materials by controlling 
sources of waste including increasing yield ratio, 
reducing removal stock, increasing coating efficiency 
and improving packaging.

◆Wastes in FY2007 totaled 71,653 tons, a reduction 
by 21% against FY1999 and 2% against FY 2006.

Due to large production increase, hike by 14% 
expected against FY2007. Remedies to be added to 
minimize the hike.

Continue zero emissions (zero levels of landfilled 
waste both directly and indirectly).

◆Zero emissions for both directly or indirectly　
landfilled kept (inc. burnt residues after thermal 
recycling).

Zero emission to be continued.

Support environmental conservation activities by 
dealers.

◆Important monitor items selected and status at 
dealer outlets confirmed.

Insufficient items to be improved in a systematic 
way.

Implementing actions 
contributing to society 

Green purchasing activities 

Reducing wastes generated 
at manufacturing plants 

Promoting environmental 
conservation activities at 
dealers

Control and reduction of 
substances of 
environmental impact at 
manufacturing plants

Disclosing environment-
related information 
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In Pursuit of Electric Vehicles with Travel Range
at Least 200 km

　

　

    

■ 

■ 

　

　

　

　

■ 
　 

■ 

Development of Storage Device Which Meets
Low-to-High Electric Power

Our concept car, “G4e Concept”

nano V Battery

Launching Low Emission Vehicles Reduces NOx 
Year after Year

■ 

◆Trends in NOx Averages of Subaru Vehicles

(Average NOx g/km)

(%)

Technological Development of Advanced Power Source

Development of Technology to Reduce Traffic Noises  
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◆The Main Countermeasures Employed to Reduce
    the Noise the NEW FORESTER Generates

Objective

■ 

　

■ 

　

■ 

■ 

■ 

■ 

[Shift-up Indicator]

[Eco Gauge]

7

8

◆Trends in Percentages of Low Emission Gasoline-powered Passenger Cars

■ 

☆☆☆

☆☆☆☆

　

(FY)

(FY)

97 96 97 98 100
25% reduction beyond 
2000 emissions 
standards

50% reduction beyond 
2000 emissions 
standards

75% reduction beyond 
2000 emissions standards 
and 50% reduction 
beyond 2005 emissions 
standards

75% reduction beyond 
2005 emissions 
standards

Communication among Driver, Car and Environment

Expansion of Certified Low Emission Vehicles

The First Mini Cars Which Met the FY2015
Fuel Economy Standards 

Engine noise reduction
・Increased stiffness of
 cylinder block
・Increased stiffness of oil pan
・Reduced noise of
 engine-mounted parts

Air-intake noise reduction
・Increased volume of air cleaner
・Increased stiffness of air-cleaner case
・Increased stiffness of air-intake chamber
・Installation of resonator

Tire noise
reduction

Transmission noise
reduction
・Increased stiffness of case
・Improved accuracy of gear
 meshing

Exhaust noise reduction
・Optimized layout of muffler
・Increased size of sub muffler
・Damped heat shield cover

Rear differential noise
reduction
・Improved accuracy of gear
 meshing
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◆Amount of Resources Input and Emissions

◆Outline of Waste Materials Generated and Treated at All Manufacturing Plants and
　Gunma Manufacturing Division in FY2007

  

Amount of Materials Input 

　　

■ 

Achieved the Best Value Ever of By-products
Generated to the One of Shipped Products

■ 

　

The Increase of Production Caused the Rise in Water 
Consumption

■ 

Zero Level of Waste Materials Landfilled Maintained

■ 

Reduced 26 tons of Chemical Substances Subject to 
the PRTR Law

Amount of Energy Consumed 

Waste Materials

Approx. 

Approx. 

Emissions into the Atmosphere

Approx. 

Emission into Drainage Systems

Amount of Water Used

ｍ３

◆Trends of Amount of By-products Generated to Value of Products Shipped 

9.20

(FY)

Target

Trends of the amount of
by-products generated

(Tons/100 million yen)

7.86
7.38

8.95

7.40 7.46
6.91

8.93

Amount of Scrapped Metal Recycled

Major waste material Major recycling method 

Sludge at wastewater
treatment facilities

Paint sludge

Waste plastic

Wastepaper

Conversion to cement material
Reduction to powder at plants within
Subaru for use as material of
anti-vibration sheet for vehicles
Conversion to RPF
 (recycle plastic fuel), etc.

Recycling into recycled paper

Gunma
Manufacturing

Division

Amount of Materials Recycled within Subaru 

1. We have maintained zero level of waste materials landfilled since 2004.  
2. We are actively pressing ahead with EMS establishment at suppliers by approaching to green purchasing.
3. We are pushing forward with global warming prevention by positive efforts to save energy.

Amount Recycled from Waste Materials Treated Intermediately by External Company and in Subaru

Control of Water Pollutants

Staff at work in water quality measuring room

■ 
   

　

　

Target in the FHI Environmental Conservation 
Program (FY2007 through FY2011) Achieved 
ahead of Schedule

See Feature Articles on pp. 7 & 8 for② and pp. 17 & 18 for ③

Amount of Waste Materials

◆Amount of Paint Sludge Recycled

52

70

(FY)

Utilized as anti-vibration material for floor panels （ton）

130

35

117

62

105

78

124

53

Utilized as blast furnace reducer

The Result of Paint Sludge 
in FY2007

■ 

Approx. 

Amount of Waste Materials Landfilled
after External Treatment 
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■ 

　

Approaches to Reduction of Foam Materials for 
Packaging of Overseas Knockdown Parts

■ 

■ 

■ 

■ 　
　  

Reducing Environmental Burdens Caused
during the Transportation of Completed Vehicles

◆Trends in the Number of Vehicles Carried Through Cooperative Transports
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41,660

(FY)

(units)

19,676

29,623 30,853
35,754

40,678

◆Change in Ratios of Sea Transport to Total Transport of Subaru Completed Vehicles 
for Domestic Market

(FY)

（％）

44 4441 43
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■ 

Comply with Voluntary Standards in Both NOx and SOx 

◆Trends in Amount of NOx and SOx Emitted at All Manufacturing Plants 

16.5 14.8

3.7

(FY)

(Unit: 1000 m3N)

2.8
10.5

36.0 33.5

53.6

42.9

53.6 

◆Trends in Amount of Nitrogen, Phosphorous and BOD Emitted at All Manufacturing Plants

4.6

(FY)

(Unit: ton)

1.6
15.0

4.9

29.8

54.2
59.8

53.6
41.3

33.5
43.9 

■ 

Seven Cases Have Exceeded Our Voluntary Standards  

Matsumoto, General Manager of General Administration
Dept. and the commendation of the award

Packaging materials

For more details on the results of periodic measurements, 
please see our Supplementary Volume for Data on our website.

　

SIA: Zero Emission Information Exchange on Environmental 
Conservation with Affiliated Companies

■ 

Control Equipment Containing PCB Properly
■ 

Continuously Conducting Underground Water Sampling Surveys

For efforts of our affiliated companies, please see our
Supplementary Volume for Data on our website as well.

Ms. Rebecca Bright 
receiving the plaque 
of the award from Mr. 
Matt Hale, EPA (right)

Domestic 
Affiliated 
Company 
Subcommittee

North American
Environmental
Committee

1. Subaru Logistics Co., Ltd, has been involved in activities to reduce materials by reusing
     packaging materials.
2. We contribute to reducing environmental burdens by the cooperative transports of completed vehicles
     and promoting modal shifts.

9.3

33.5 36.4

8.3

Excellent Company 
in Pollution Prevention
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■ 

◆Reduction Targets and JAMA’s Voluntary Action Program for New Models

Substance

Lead

Mercury

Cadmium

Target (period achieved)

Since Jan. of 2006

Since Jan. of 2005

Starting in Jan. of 2008

Since Jan. of 2007

Details of Reduction Efforts:

Use prohibited

Use prohibited

Use prohibited except in a few applications (e.g., minute 
amounts in discharge headlights and in the liquid crystal 
panels of GPS systems)

Expansion and Continuation of Reduction Activities

■ 

Approaches to “Total Recycling of Resources”

■ 

Make the Environment in Vehicle Interiors 
More Comfortable

■ 

1. Working together with four ART car manufactures, we have mapped out the Harness design guidelines.
2. We achieved the goals set by JAMA for VOCs in vehicle interiors of the New Impreza and the 

New Forester.
3. We promote the higher recycling rate by releasing the “Information on Removal of Copper Containing 

Parts in End of Life Vehicles.” 

　 ： 
　 ： 
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◆Using Integrated Materials for Interior Parts: Olefin Resin 
in the New Impreza
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to

m
ob

ile
 R

ec
yc

lin
g

Advances in wire harness dismantling

Promote Car Design Considering Recycling 

… 
… 

An example of the material indication:
 “PP” means polypropylene

See p. 17

Now the material type can be seen without dismantling the bumpers.

Hexavalent 
chromium

Reduce the amount per vehicle produced to less 
than 1/10 the 1996 levels
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　　　　 Parts
Universal joint cover
Underfloor cover

Air guide
Engine cover

Under spoiler
Battery pan
Rear skirt
Apron

Trunk trim

　Models

R1, R2, PLEO

SAMBAR

LEGACY

IMPREZA

  

■ 

Overview of CSR Activities

　
①

②

　

Activities by Topic
■ 

■ 

Recycle Scrapped Bumpers for Use in Other Parts
◆Parts Produced from Scrapped Bumpers

◆Trends in Number of the Scrapped Bumpers Collected

44.2

（ ）

(unit: thousand) 

37.7

41.7
44.4

41.4

1. We have been promoting remedial actions, taking up environmental compliance items.

2. We are working on the reduction of energy consumption and CO2 emissions to prevent global warming.

3. In November, 2007, Hokuriku Subaru Corporation newly acquired the certification of ISO 14001.

　

■ 

■ 

　 　
　   
　

■ 

　〔 〕
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■ 

Mediums and Contents of Reports

(1) CSR Activities in General

①

②

③

(2) How CSR Reports Should Be

　

～ ～
●

●

●

  



　　　　 Parts
Universal joint cover
Underfloor cover

Air guide
Engine cover

Under spoiler
Battery pan
Rear skirt
Apron

Trunk trim

　Models

R1, R2, PLEO

SAMBAR

LEGACY

IMPREZA

  

■ 

Overview of CSR Activities

　
①

②

　

Activities by Topic
■ 

■ 

Recycle Scrapped Bumpers for Use in Other Parts
◆Parts Produced from Scrapped Bumpers

◆Trends in Number of the Scrapped Bumpers Collected

44.2

（ ）

(unit: thousand) 

37.7

41.7
44.4

41.4

1. We have been promoting remedial actions, taking up environmental compliance items.

2. We are working on the reduction of energy consumption and CO2 emissions to prevent global warming.

3. In November, 2007, Hokuriku Subaru Corporation newly acquired the certification of ISO 14001.

　

■ 

■ 

　 　
　   
　

■ 

　〔 〕
　 　

　  

■ 

　

■ 

Mediums and Contents of Reports

(1) CSR Activities in General

①

②

③

(2) How CSR Reports Should Be

　

～ ～
●

●

●

  



Please Give Us Your Opinions and Ideas

Reports on the results of the questionnaire for our 2007 Environmental & Social Report

Definitely (44%) Very Much (44%) Fair (11%)
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31% 25%

53%

25%

14%

22%

11% 11%

33%
25% 25%
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Our sincere thanks to the many individuals that completed last year’s questionnaire (published in July 2007). These are the results. 

1. About the 2007 Environmental & Social Report

        (1) Were the contents of this report sufficient and appropriate for an environmental report?

2. Comments for improvement of and/or addition to the contents of the Report 

        (2) What parts impressed you most? (Mark all that apply.)

 . As pointed out by the third-party expert, group-wide approaches and global perspectives are not sufficient.

 . More feature articles are desirable.

 . Articles on CSR should be more substantial, particularly on compliance, product safety and customer support. Also topics on risk management need be reported.

 . Elaborate approaches to CSR and the environment and their future trend or direction.

 . Approaches to environment-related issues need be more detailed and contribution to the environment preservation needs be more exploited.

 . I want to know more about activities overseas.

 . Use more photos and graphs to facilitate understanding and cut pages by half.

 . Cutting pages and focusing on targeted readers will lead to saving sheets of paper or resources.

3. Comments on the Social & Environmental Report and our environmental activities

 . Corporate scandals happening one after another, the first step of “Customers Come First” stems from 

sincere customer support (mainly by dealers’ personnel), reducing all kinds of risk and group-wide 

disclosure of legally-related information. Open and aboveboard disclosure of activities is requested. 

 . I felt that more can be done as a manufacturer of eco-friendly products. I will give credit to the 

zero emissions or no discharge of wastes for landfills. How about creating biotopes?

 . Please arrange plant tours for children including elementary school pupils, who are the riches of 

the future. 

 . Approaches to the environment should also be appealed in commercials. The image of a car I want 

to drive is affected by the approaches of its manufacturer. I wish SUBARU could keep making me 

feel like enjoying its cars in years to come.

 . Use this Report as a textbook for employee’s education.

We have reflected the readers’ valued 
opinions as much as possible in this 
report.
We again solicit your opinions and 
guidance in order to promote 
improvement of our Social and 
Environmental Report continuously.

Thank you for reading Fuji Heavy Industries’ 2008 Social & Environmental Report.
This report explains the measures for social actions and environmental conservation implemented in FY2007 focusing primarily on FHI.

We will continue to publish the report annually. We believe that your opinions and ideas will help make the reports more complete. 
Please take a moment to fill in the questionnaire on the reverse side and fax or mail it to us at the number and address shown. 

Thank you for your cooperation.



2008 Social & Environmental Report QUESTIONNAIRE FORM
Please fax or mail the form to the number or address below after filling it in.

We will report the result of this questionnaire in the next our FY2009 Social & Environmental Report.

Q1. How did you learn about the 2008 Social & Environmental Report? (Mark one that applies)

Q2. Were the contents of this report sufficient and appropriate for an environmental report? (Mark one that applies)

Q3. What do you think of FHI’s activities?

Q4. What parts impressed you most? (Please mark all that apply.)

Q5. Please indicate which topics you would like more detailed information. 

Q6. What is your opinion of FHI’s environmental activities based on this report?

Q7. What is your relationship with FHI? (Mark one that applies)

Q8. Could you tell us your gender and age? Male  /  Female              _ years old

(1) Newspaper article              (2) Magazine article             (3) FHI Web site               (4) Other Web site                  (5) FHI employee
(6) FHI business partner or supplier                                    (7) Subaru dealers           (8) Friend, or acquaintance
(9) Other (please specify:                                                                                    )

(1) Corporate Overview                                        (2) Top Message                                  (3) Business Overview
(4) Feature Articles (CSR Purchasing, Perspectives of “Customer-First” Promotion Department, CS Frontline, the NEW FORESTER,
                                Approaches to Prevention of Global Warming)
(5) Message from the Chairman of the CSR and Environmental Committee     (6) Overview of Approaches to CSR     (7) Corporate Governance
(8) Compliance               (9) Everything We Do Is for Our Customers                (10) Together with Shareholders         (11) Social Involvement
(12) With Employee        (13) Environmental Management      (14) The FHI Environmental Conservation Program (FY2007 through FY2011)
(15) Green Products       (16) Clean Plants            (17) Green Logistics            (18) Automobile Recycling           (19) Green Sales and Services
(20) Independent Evaluation
(21) Other (                                                                                                                    )

(1) Customer           (2) Neighboring resident of FHI business sites            (3) Engaged in government administration          (4) FHI shareholder 
(5) News media-related    (6) Related to an environmental NGO or NPO    (7) Finance- or investment-related       (8) Business partner/supplier
(9) Employee or family member of employee
(10) Other (please specify:                                                                                            )

Thank you for your cooperation. If you agree with the use of personal information, please provide some information about yourself (optional).

(1) Definitely                (2) Very much                (3) Fair                 (4) Not very much                (5) Not at all

Please state your reasons.
Reasons:

[Social aspect] (Mark one that applies)
       (1) Definitely sufficient      (2) Sufficient      (3) Acceptable      (4) Not sufficient      (5) Definitely not sufficient
[Environmental aspect] (Mark one that applies)
       (1) Definitely sufficient      (2) Sufficient      (3) Acceptable      (4) Not sufficient      (5) Definitely not sufficient

Please state your reasons. 
Reasons: [ Social aspect ]                  [ Environmental aspect ]

To CSR & Environmental Affairs Promotion Office, General Administration Department, FUJI HEAVY INDUSTRIES LTD.
Address: Subaru Building, 7-2 Nishi-shinjuku 1-chome, Shinjuku-ku, Tokyo 160-8316, Japan

FAX : 03-3347-2381 (Domestic), +81-3-3347-2381 (International)

Name Occupation

Address

Telephone

In case we might contact you to receive your opinion in more detail, do you accept it?           (1) Yes               (2) No

The use of personal information: Your personal information will not be used for other purposes other than improving the contents of the Social and Environmental Report. Furthermore, 
we will not disclose that information to any third party without due cause. 
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