
1. We have been awarding employees who are involved in volunteer activities using their private time.
2. In FY2007, 103,260 visitors came to make tour of our SUBARU Visitor Center.

  

Award System to Enhance Employees’ Awareness
■ 

Activities that Anyone can Join Casually
■ 

The wheel chair swapped with pull tabs and the employees of 
Gunma Manufacturing Division

Mr. Harumi Yanbe and Takagi, Chairman of the CSR and Environmental 
Committee 

Social Contribution Policy

We will contribute to the development of science and technology and automobile culture and to the diffusion of road safety. 
We will contribute to the fostering of human resources who understand the pleasure, importance and preciousness of 
creative manufacturing. 
We will contribute to the development of the communities we operate in. 
We will support each other in contributing to society as good citizens. 

Communication through Plant Tours
■ 

Road Crossing Unused Spur Tracks Built for Local People
■

Contributions by Affiliates
■

A look of the Visitor Center

The exhibition room for Subaru vehicles in the Center

The signboard for “SUBARU ROAD” The opening ceremony

Ongoing Participation in Pilot Experiment Projects
■ 

　
　　

Free admission; please visit our website for the detail.
http://www.subaru.jp/about/showroom/vc/index.html [Japanese only]

Kiryu Industial Co., Ltd.: Cleanups in June 2007, the national environment month.

Please see p. 34 for holding meetings and classes on traffic safety 
and our Supplementary Volume for Data on our website.
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Gunma Manufacturing
Division

Saitama Manufacturing
Division

Utsunomiya Manufacturing
Division

Tokyo Office

Yusoki Kogyo

Fuji Machinery

Ichitan

Kiryu Industrial

Subaru Logistics

SIA (U.S.A.)

SOA (U.S.A.)

SCI (Canada)
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SUBARU Technical Expert Program
■ 

Supporting Life Balanced between Work and Home
■ 

　

　

Enhancing Support for Self-Development

◆Items in My Vision, the cafeteria-style welfare benefits program 

Category The Company Provides
Selectable in-house group training and correspondence courses, lectures 
on the official certifications designated by the company and assistance to 
acquire such certifications, various types of “schools” and so forth

Access to nursing care and parenting (nursery schools, baby sitters) 
facilities, children’s education, etc.

Seminars and consulting services on life planning

The support to purchase Subaru products (excluding cars), and access to 
vehicle inspections and repairs at affiliated dealers

Access to gyms, lodging facilities, package tours, cultural appreciation, 
sport-game watching, leisure facilities, etc.

Self-
Development

Livelihood 
Support

Life Planning

Subaru 
Products

Refreshing 
Activities

■ 

　

■ 

■ 

1. We introduced the “SUBARU Technical Expert Program” as one of our approaches to enhancing
　and handing down expertise.
2. We worked out voluntarily the secondary action plan under the Next Generation Education and
　Support Promotion Act and will keep working on to strike “Work/Life Balance”.
3. We have achieved 2.0% of employment of people with disabilities, exceeding the legally mandated
　rate of 1.8% and will promote their employment.

◆Flow of Balancing Work and Child-care

Gestation

Gestation period Child-care period Balancing work and child-care

Childbirth Return
to work

Entering
elementary

school
Up to 10
months

Up to 2 years old (Extendable up
to next April after 2-year birthday)

2 years old to entering
elementary school

“Work/Life Balance Pamphlet”
distributed to all employees

Participated in the Earth Days event 2007 and cleaned up around their business property

・Volunteer Clean-up Program in partnership with the City of

　Mississauga committing to cleaning up a 2.5km stretch of street

Please visit the website of The Subaru Community 
Exchange as well for activities on this page. 
http://www.chiiki-kouryuukai.com/ [Japanese only]

Events to contribute to local communities Cleanup activitiesBusiness Sites
・Subaru Appreciation Festival at the Yajima Plant (About 35,000 visitors) [Oct. 1]

・Friendship and Appreciation Festival at the Oizumi Plant (About 2,000 visitors) [May 20]

・Plant Tour (88,069 elementary school children, 15,191 general visitors, 103,260 in total) 

・Summer Vacation Vehicle Class (About 400 participants of elementary school children and their 　
　guardians) [Aug. 2, 8 & 9]

・Eco Class Delivery Service (Subaru Environmental Exchange Circle)*2 (target: 30 local elementary 

　schools, 2,676 people in total)

・Joined the summer festivals of Ota City, Isesaki City, Oizumi Town, and Ora Town (About  　
　1,500 participants)

・Subaru Cup Ota City Rubber-Ball Tournament for Children (About 500 participants) [July–Aug.] 

・Subaru Pennant Gunma Rubber-Ball Tournament for Children (About 400 participants) [Sep.–Oct.] 

・Hosted Jyosyu Ota Subaru Marathon [Oct. 27] 

・Accepted learning by work experience of junior high school students (8 students in total) [July–Nov.] 

・Held baseball classes for boys and high school students [About 1,600 participants in total]

・Subaru Friendship Concert hosted by the Subaru Community Exchange Association (4 times a year, 

　2,200 participants in total)

・Joined in the Kitamoto Evening Festival (About 300 employees and their families)

・Supported Rengeso Matsuri, or Milk Vetch Festival 

・Friendship Festival (About 8,000 visitors) [Oct. 28]

・Eco Class Delivery Service*2 (target: 20 local elementary schools, 1,519 people)

・Green Fundraising; 374,133 yen (8th time, cumulative total: 2,715,622 yen)

・An interaction meeting with board members from neighborhood community (22 participants 

　visited Saitama Manufacturing Division) [Dec. 5]

・Opened the north side wall of the site as Friendship Atelier to the public [July–Aug.] 

・Held summer evening festival (About 7,000 participants) [Aug. 4]

・Miyukikko Eco Festa (600 Miyuki elementary school children and their 200 guardians) [Feb.6]

・Opened road crossing unused spur tracks [since April 4, 2008]

・Held summer evening festival (About 2,000 participants) [Aug. 3]

・Opened the gymnasium in the site to the public (weekdays, about 500 users a month) 

・Office Tour for elementary school children (8 local elementary schools, 740 participants)

・Supported Green Fundraising of Utsunomiya Manufacturing Division

・Traffic safety guidance in the street

・Accepted learning by work experience of junior high school students (2 students in total) [Aug. 10–13]

・Summer evening festival at the head office (About 800 participants) [Aug. 11]

・Ichitan Summer Festival (200 neighboring families participated) [July 28]

・Lent Sports Plaza to neighboring schools, local mothers’ clubs and others

・Fundraising for children orphaned in road accidents 476,258 yen

　 [Dec. 17 by Subaru logistics association]

・Fundraising: twice (June and Dec.) by the SIA Foundation ($82.543)

・Donated Legacy to the City of Lafayette and the Tippecanoe County as part of SIA’s 20th 　　
　Anniversary celebration

・Provided a Subaru vehicle for use to the NJ Academy for Aquatic Sciences 

・Supported intern program to students pursuing careers in environmental education and wildlife 　
　rehabilitation 

・Employees and families painted, cleaned, & refurbished homeless mission as volunteerism

As the Subaru Community Exchange Activities*1

・Cleanup of Kanayama (400 participants) [May 26]

・Environment beatification activities (About 200,000 participants

　in total a year) [twice a month]

・Cleanup in Japanese Environment Month (103 participants) [June 20]

・Pikapika Kitamoto Omakase Program, or Kitamoto-city Voluntary 

　Cleanup Program (819 participants in total)

・Cleanup campaign around the manufacturing site 

　(368 participants) [June 16]

・Cleaned up the roads around the dormitory for single     　　　  
　employees (once a month, 240 participants in total)

・Cleaned up sidewalks around the head office (once a week)

・Cleaned up the Tonegawa River (25 participants)

・Cleaned up school roads and weeded the sides of railroad 

　around the plant [June 1]

・Cleaned up roads around the plant 

　[once a month, 48 participants in total]

・Cleanups around the company [lunchtime on Mondays]

・Oregon Beach Cleanup [Sep. 15]

Mark of Certification 
for the Next 
Generation Education 
and Support 
Promotion Act
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To Raise Safety Awareness of Each and Every 
Person and Improve Management 

Education and Training to Prevent Traffic Accident 
■ 

Added Extra Items to the List of Legally Mandatory
Diagnostic Items

■ 

■ 

Conducting Improvement Activities to Create a 
Comfortable Workplace

■ 

Class on Safe Motorcycle Driving

The booklet “Sexual Harassment Prevention Guidelines” 
distributed to all employees

Driving Simulator

“How to Handle Mentally 
Troubled as Manager”

Basic Philosophy of Health and Safety The Organization Promoting Health & Safety 

Health and Safety take priority in any business

Basic Policy of Health and Safety
Aiming for no disasters regarding occupational accidents, traffic 
accidents, diseases, and fire disasters; all employees recognize the 
importance of health and safety; improve the equipment, 
environment, and working methods; and improve management and 
awareness in order to create safe and comfortable workplaces. 

Number of occupational 
accidents occurred
Frequency Rate (Average in 
the Manufacturing Industry)
Frequency Rate (Subaru 
Automotive Business Unit)

％
％

％
％

％
％

％
％

％
％

 

 

 

 

Senior Partner Program
■ 

For Better Partnership
Prevention of Sexual Harassment 

■ 

We Have Achieved the Legally Mandated 1.8% 
Rate of Employment of People with Disabilities 
and Are Continuing to Promote Their Employment

■

 

◆Trends in Occupational Accident Occurrence

(FY)
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