
　
　

    

■Relationship to Stakeholders 

Customers and Products
Customer satisfaction is our first priority; 
we provide the highest quality products 
and services, as well as contributing to 
improvement in the economy and social 
life. 

Corporate Governance
We strive to continue to be a company that 
is trustworthy and meets the expectations 
of society by clarifying the function of 
management and executing a transparent, 
effective, and decent business. 

Compliance
We carry out open and fair corporate 
activities in compliance with societal 
norms, as well as all laws and regulations; 
Subaru behaves as a respected member of 
society, not only as a corporation, but also 
as individual officials and employees. 

Information disclosure
Information is disclosed promptly, 
appropriately, impartially, and faithfully to 
all stakeholders. 

Environment
We acknowledge the deep relationship 
between the environment and business 
activities and strive to create products that 
are friendly to society, its people, and the 
earth. 

Social Contribution
We strive to disseminate and develop 
science and technology, traffic safety, and 
a vehicle culture and contribute to 
nurturing those responsible for 
manufacturing. We contribute to the 
development of communities and support 
each employee’s contribution to society. 

Procurement
We provide a broad range of opportunities 
to many companies domestically and 
overseas, establish win-win relationships 
with suppliers based on mutual 
confidence, and conduct business 
impartially and fairly. 

Employees
Subaru promotes the creation of a 
satisfying work environment, respecting 
each employee’s human rights and 
individuality, and maintains a healthy, safe 
workplace. 
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(1) We will develop and provide creative products and services while paying sufficient attention to the environment 
and safety.

(2) We will respect the rights and characteristics of individuals.
(3) We will promote harmony with society and contribute to the prosperity of society.
(4) We will meet social norms and act honestly and fairly.
(5) We will maintain global perspective and aim to be in harmony with international society.

 

 

(1) We will strive to create advanced technology on an ongoing basis and provide consumers with distinctive    
products with the highest level of quality and customers satisfaction.

(2) We will aim to continuously promote harmony between people, society, and the environment while contribut-
ing to the prosperity of society.

(3) We will look to the future with a global perspective and aim to foster a vibrant, progressive company.
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Streamlining and Enhancement in the Whole Subaru Group in Progress 
■ 

 

　
■ ■ 

①
②

■ 

  ・

  ・

  ・

  ・

Common Item Idea Content

◆Three Pillars of CSR Activities of Subaru Group

First grasp impacts of daily business and 
household activities on environment, then 
take actions starting from where we can. 
Promote awareness for energy saving at 
home against global warming.

Strive conscientiously to reduce traffic 
accidents as transport equipment maker.
Work for zero traffic violations and 
accidents.

Open safe-driving classes 
Tie-up with local governments
Promote public transports

Strive to contribute to local communities 
who are vital partners in conducting 
business.

Clean around plants
Tie-up with local governments
Support local events

Participation in Team Minus 
6% (a national campaign against 
global warming)
Promotion of eco-minded 
actions at home

FY2006FY FY2007(Actual) FY2008(Plan)

Current IssuePhase Overhaul and Startup Specific Actions

◆CSR Action Plans

1.To be build in skill-specific 
trainings practiced at each 
manufacturing division

2.To promote systematic 
CSR actions at affiliates in 
North America

3.To promote Subaru group-
　common programs 　

1.CSR class added in training 
programs for new managers 

2.CSR concept introduced to 
affiliates in North America 
as group activities

3.CSR activities promoted on trial 
using EMS’s procedures 　
　(at head office)

Raise awareness of 
links of individual’s  
behaviors with CSR

1.CSR and EMS matters to be 
closely reviewed by top 
management at CSR and  
Environmental Committee

2.Company-wide cross functional 
organization to be revitalized 
by members who represent 
each manufacturing  division

3.Besides group-common 3 
pillars, CSR activities to be 
promoted by manufacturing 
divisions for community 
contributions

1.Corporate  Environment  
Committee reorganized as 
CSR and Environmental 
Committee to review both 
CSR and EMS by top 
management

2.Company-wide cross functional 
organization built by assigning 
members who represent 
each manufacturing division

3.Company-wide CSR activities 
reviewed and new action 
programs mapped out

Build system to 
efficiently and reasonably 
share, adjust, cascade and 
summarize CSR-related 
information

◆Result of the Survey

0
1
2
3
4
5

3.3 

2.9 

3.9 
3.4 

3.7 

3.1

15％ 7％ 
21％ 

11％ 

45％ 

33％ 

17％ 
2％ 

32％ 

17％ 

General Meeting of Shareholders

Executive Nomination Meeting

Executive Compensation Meeting

Board of Directors Meeting

President Representative 
Director

Executive Management 
Board Meeting 

Corporate Vice President

Board of Corporate 
Auditors Meeting

　 　　 

　

　

Environment

Traffic Safety

Cleaning

So
ci

al
 R

ep
or

t

Re
ca

ll C
om

mi
tte

e

Ex
po

rt 
Co

ntr
ol 

Co
mm

itte
e

Co
mp

lia
nc

e C
om

mi
tte

e

CS
R 

an
d E

nv
iro

nm
en

tal
 Co

mm
itte

e

Ac
tio

n 
Ite

m

Corporate Operations at HQ, Automotive BU, 
Each Company and Affiliates of Our Group

Ov
er

vie
w 

of
 A

pp
ro

ac
he

s 
to

 C
SR

Co
rp

or
at

e 
G

ov
er

na
nc

e



    

Streamlining and Enhancement in the Whole Subaru Group in Progress 
■ 

 

　
■ ■ 

①
②

■ 

  ・

  ・

  ・

  ・

Common Item Idea Content

◆Three Pillars of CSR Activities of Subaru Group

First grasp impacts of daily business and 
household activities on environment, then 
take actions starting from where we can. 
Promote awareness for energy saving at 
home against global warming.

Strive conscientiously to reduce traffic 
accidents as transport equipment maker.
Work for zero traffic violations and 
accidents.

Open safe-driving classes 
Tie-up with local governments
Promote public transports

Strive to contribute to local communities 
who are vital partners in conducting 
business.

Clean around plants
Tie-up with local governments
Support local events

Participation in Team Minus 
6% (a national campaign against 
global warming)
Promotion of eco-minded 
actions at home

FY2006FY FY2007(Actual) FY2008(Plan)

Current IssuePhase Overhaul and Startup Specific Actions

◆CSR Action Plans

1.To be build in skill-specific 
trainings practiced at each 
manufacturing division

2.To promote systematic 
CSR actions at affiliates in 
North America

3.To promote Subaru group-
　common programs 　

1.CSR class added in training 
programs for new managers 

2.CSR concept introduced to 
affiliates in North America 
as group activities

3.CSR activities promoted on trial 
using EMS’s procedures 　
　(at head office)

Raise awareness of 
links of individual’s  
behaviors with CSR

1.CSR and EMS matters to be 
closely reviewed by top 
management at CSR and  
Environmental Committee

2.Company-wide cross functional 
organization to be revitalized 
by members who represent 
each manufacturing  division

3.Besides group-common 3 
pillars, CSR activities to be 
promoted by manufacturing 
divisions for community 
contributions

1.Corporate  Environment  
Committee reorganized as 
CSR and Environmental 
Committee to review both 
CSR and EMS by top 
management

2.Company-wide cross functional 
organization built by assigning 
members who represent 
each manufacturing division

3.Company-wide CSR activities 
reviewed and new action 
programs mapped out

Build system to 
efficiently and reasonably 
share, adjust, cascade and 
summarize CSR-related 
information

◆Result of the Survey

0
1
2
3
4
5

3.3 

2.9 

3.9 
3.4 

3.7 

3.1

15％ 7％ 
21％ 

11％ 

45％ 

33％ 

17％ 
2％ 

32％ 

17％ 

General Meeting of Shareholders

Executive Nomination Meeting

Executive Compensation Meeting

Board of Directors Meeting

President Representative 
Director

Executive Management 
Board Meeting 

Corporate Vice President

Board of Corporate 
Auditors Meeting

　 　　 

　

　

Environment

Traffic Safety

Cleaning

So
ci

al
 R

ep
or

t

Re
ca

ll C
om

mi
tte

e

Ex
po

rt 
Co

ntr
ol 

Co
mm

itte
e

Co
mp

lia
nc

e C
om

mi
tte

e

CS
R 

an
d E

nv
iro

nm
en

tal
 Co

mm
itte

e

Ac
tio

n 
Ite

m

Corporate Operations at HQ, Automotive BU, 
Each Company and Affiliates of Our Group

Ov
er

vie
w 

of
 A

pp
ro

ac
he

s 
to

 C
SR

Co
rp

or
at

e 
G

ov
er

na
nc

e



■ 

Trainings with Case Studies Ongoing
■ 

Training for Case Study of Compliance

Training at Fuji Machinery with two outside lawyers as instructor

100 Case Studies of Compliance Issues

Personal Information Protection Handbook 

Compliance Manual

Compliance Hotline Card

1. We have advanced Compliance Hotline System to use more easily.
2. In FY2007, about 2,700 employees took part in compliance and practical legal trainings.
3. We dispatch our employees as training instructor to our affiliated companies as well as Subaru 
     dealers in an effort to promote group-wide compliance.

Basic Policy

◆Compliance Hotline (Flow from consultation to solution)
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Continuous and Systematic Implementation Activities
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