Company Office Activities

(1) Head office reduced both electric power consumption and waste paper by working under 1ISO14001.

through its intranet.

Head Office (Shinjuku Business Site and Omiya Business Site)

(Reduction in Electric Power Consumption and Waste Paper )
The head office developed “Eco Office Activities” according to
1ISO14001. As a result, in fiscal 2006, reductions of 88,000 kWh

of electric power (8.3% less than fiscal 2005 levels) and 6 tons of

waste paper (16.3% less than fiscal 2005 levels) were achieved.
Furthermore, we have conducted environmental education and
have provided environmental information through our intranet to
all employees at the head office. In this fiscal year, in order to im-
prove environmental awareness, environmental education was
conducted with all employees including the president. In July,
the Environment Improvement Case Study Presentation was held
in order to share some of the best examples of improved perfor-

mance among employees.

Trends in Electric Power Consumption and Waste Paper Generation at Head Office
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Environment Improvement
Case Study Presentations

(Introduction of Volunteer-Related Information on Our Intranet)

Through our active involvement in volunteer activities, a

“volunteer information” page was developed on our intranet
system to introduce volunteer activities that employees can easily

participate in.

(2) Head office is providing environmental education and information regarding volunteer activities

(3) The Tokyo Office regularly conducts emergency drills to prepare for environment-related accidents.

The intranet page for environmental education  The intranet page for volunteer activity information

Head Office (Shinjuku Business Site and Omiya Business Site)
Location: (Shinjuku Business Site) Subaru Building, Shin-
juku—ku, Tokyo

(Omiya Business Site) Omiya Subaru Building, Kita-ku,
Saitama City, Saitama Prefecture

Business profile: Planning, marketing and sale of Subaru
products, and corporate operations

Tokyo Office Activities

(Environmental Policy to Provide"Clean"Power Units )
The FHI Tokyo Office pushes ahead with its conservation
activities with an environmental policy determined to create
environmentally friendly automobiles and develop greener power
units to ensure preservation of our rich natural environment for
generations to come.

In fiscal 2003, we achieved landfilled waste "zero emissions" and

have continuously worked to maintain "zero emissions."

Because chemical agents and greases are handled at our engine
and transmission testing facilities, emergency drills are regularly
conducted and procedure checked.

Also since fiscal 2004, as one of our contributions to local
communities, we have conducted office tours for elementary
school children. In fiscal 20086, five elementary schools (410 fifth-
grade students) from the local communities visited our office.

Practice drills to prepare for potential Contributing to local communities, elemen-
environmental accidents tary school students are taken for tours
around the Tokyo office.

Tokyo Office
Location: Mitaka City, Tokyo, Business profile: Research
and Development, Experiment of automotive engine
and transmission, Research and Development of Sub-
aru products
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